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Clearwater Underground Water Conservation District Meeting 

640 Kennedy Court 

Belton, TX 

Wednesday, September 16, 2026 

Minutes 
 

The Clearwater Underground Water Conservation District (CUWCD) held a Workshop and Board meeting at 1:30 p.m. on 

Wednesday, September 16, 2026, in the Clearwater UWCD Board Room located at 640 Kennedy Court, Belton, Texas.  
 

Board Members Present:       Staff: 

Jody Williams, President, Pct 3                    Whitney Ingram, General Manager 

Leland Gersbach, Vice President, Pct 1     Tristin Smith, Education & Compliance 

Jim Brown, Secretary, At-Large      Shelly Chapman, Administrative Manager 

Dirk Aaron, Director, Pct 2        

Scott Brooks, Director, Pct 4        
 

Guests: 

Kenton Moffett – City of Temple 

Peter DiLillo – Harker Heights  

Ricky Garrett – CTWA  
     

Board meeting convened with President, Jody Williams, at 1:30 p.m. 
 

1. Invocation and Pledge of Allegiance. 

  Director, Dirk Aaron, led the invocation. 

  Secretary, Jim Brown, led the Pledge of Allegiance. 
 

  2. Public Comment. 

  There were none. 
 

  3. Approve minutes of August 26, 2026, Board meeting and workshop. 

Board members received the minutes of August 26, 2026, Board meeting and workshop in their Board packet to 

review prior to the meeting.  
 

Director, Scott Brooks, moved to approve the minutes of August 26, 2026, Board meeting and workshop. Vice 

President, Leland Gersbach, seconded the motion. 
 

Motion carried 5-0. 
 

  4.   Discuss, consider, and take appropriate action, if necessary, to accept the monthly financial report for August 2026 

(FY26) as presented. 

    Board members received the monthly financial report for August 2026 in their Board packet to review prior to the 

 meeting. 
 

    Secretary, Jim Brown, moved to accept the monthly financial report for August 2026 as presented. Director, Dirk 

 Aaron, seconded the motion. 
 

    Leland inquired about the $7,800 expenditure on well monitoring equipment. Whitney explained the funds were 

 used to cover the Eno Scientific monitoring equipment and Signal Fire equipment installed at monitor well sites for 

 Salado ISD and the City of Temple. 
 

    Motion carried 5-0. 
  

  5.  Discuss, consider, and take appropriate action, if necessary, to accept the monthly Investment Fund account report 

for August 2026 (FY26) as presented. 

  Board members received the monthly Investment Fund report for August in their Board packet to review prior to 

 the meeting. 
 

  Vice President, Leland Gersbach, moved to accept the monthly Investment Fund report as presented. Director, Scott 

Brooks, seconded the motion.  
   

  Motion carried 5-0. 



 

 6.  Discuss, consider, and take appropriate action, if necessary, to approve the FY26 line-item budget amendments as 

requested. 

    Shelly presented the request for line-item budget amendments to cover additional expenses for: 

• Additional Legislative work by Ty Embry. 

• Increase in usage and Oncor delivery fees for electricity in August and September. 

• Price increase by Spectrum for internet services in August and September. 

• Additional work by Spheros to cover minor maintenance and fixes through the end of the fiscal year due to 

recent changes to Signal Fire and the need to revise the related functions to process data correctly. 

 

     
     

    Vice President, Leland Gersbach, moved to approve the line-item budget amendments as requested. Secretary, Jim 

 Brown, seconded the motion. 
 

    Motion carried 5-0. 
     

7. Discuss, consider, and take appropriate action, if necessary, to cancel the 2026 General Election for Directors 

representing Precinct 2, Precinct 4, and At-Large. 

   Whitney presented the signed Certificate of Unopposed Candidates, confirming that no opposing applications were 

  received for Precincts 2, 4, and At-Large. She will submit the cancellation order to the election office after the  

  meeting. 
 

   Director, Dirk Aaron moved to approve the Order of Cancellation for the November 3, 2026, Election. Director,  

  Scott Brooks, seconded the motion. 
 

   Motion carried 5-0. 
      

 8. General Manager’s Report concerning office management and staffing related to District Management Plan3. 

Whitney gave an update on the following topics: 

• Spheros has agreed to handle their proposal under a time and materials agreement, not to exceed $10,000, 

honoring prior district agreements.  

• KT Groundwater proposals have been signed and executed. 

• Staff participated in a TWDB grant “kick off” meeting. The grant will operate on a quarterly reimbursement 

schedule with an option for advance payment when making one major equipment purchase. Shelly will 

manage the grant finances within QuickBooks using dedicated income and expense line items. She will 

work with Kerri to make sure everything is set up properly. 

• Bell County issued an official letter retracting its previous platting requirement for 686 Savannah Drive, 

aligning County decisions with the District’s prior exempt well approval. 
 

 9. Receive monthly reports and possible consideration and Board action on the following3: 

  a) Drought Status Reports, b) Rainfall Reports, c) Education Outreach, d) Monitor Wells, e) Well Registration  

  updates, f) Aquifer Status Reports and Non-exempt Monthly Well Production Reports. 

• Neither the Edwards BFZ nor the Trinity aquifer is in an official drought stage per district indicators, though 

conditions remain very dry. 

• The Bell County Water Symposium plans are coming together. We are still waiting for final confirmations 

from one speaker before releasing the final agenda. 

 Line Item Invoice
Amount 

Available

Amount 

Requested
From Available Funds Remaining Funds

Lloyd Gosselink 53704 - Legislative Research $1,011.79 $0.00 $707.00 53702-Endangered Species $707.00 $0.00

$304.79 53732-Legal-Permit Review $8,688.50 $8,383.71

$1,011.79

Lloyd Gosselink 53704 - Legislative Research $1,495.50 $0.00 $1,495.50 53732-Legal-Permit Review $8,383.71 $6,888.21

APG&E 55200 - Electricity $484.87 $0.00 $257.68 50250-Contingency $42,755.00 $42,497.32

APG&E 55200 - Electricity (September) $0.00 $500.00 50250-Contingency $42,497.32 $41,997.32

Spectrum 55300 - Internet $185.28 $110.14 $75.14 50250-Contingency $41,997.32 $41,922.18

Spectrum 55300 - Internet (September) $0.00 $185.28 50250-Contingency $41,922.18 $41,736.90

LRE 53317 - Mgmt. Tool Sustainment $232.00 $29.50 $1,000.00 53500-Comp. Hardware/Software $3,756.21 $2,756.21



• The Annual Newsletter will be going out in October. Staff will add Board members to the mailing list.  

• The district had 5 new exempt wells registered in August. 

• There is not much change in the aquifer status reports. There is one pending application to be presented at 

the next Board meeting. 

• District staff continue to monitor production and compliance. 1) Pendleton WSC has reached 83% of their 

permitted allocation. Staff notified the office and Board President of their usage and options for future 

compliance. 2) Salado ISD has reached 95% of their permit capacity among the Edwards BFZ wells and 

97% among their Trinity aggregation. They have agreed to stop using the Edwards wells for irrigation. 

Middle Trinity wells meter readings by District staff revealed production not yet reported for the new 

Middle Trinity well. Whitney is working with Salado ISD to stop excessive pumping and verify all current 

reported production. 3) Bloomer Trailers has reached 78% of their permit. They have been made aware of 

their usage and options for future compliance. 4) Mike Guthrie has reached the maximum permit allotment 

for one of his wells, while the other remains in good standing. Staff will work with Mike regarding his 

options for compliance, which include the option for a minor or major amendment.  
 

 10. Director’s comments and reports. 

• Dirk Aaron: Dirk expressed appreciation to staff for their work and commented how important it is the 

district continue to support Ty’s Legislative work. 

• Jim Brown: None 

• Leland Gersbach: He will not be here for the October meeting. 

• Scott Brooks: None 

• Jody Williams: None 
 

 11. Discuss agenda items for the next meeting. 

• Water Symposium updates 

• Permit Hearing 

• Security Benefits Quarterly Report 
 

 12. Set the time and place of the next meeting. 

  Wednesday, October 7, 2026, 1:30 – CUWCD Board Room – 640 Kennedy Court, Belton 
 

 13. Adjourn. 
 

Board meeting adjourned and Workshop convened with President, Jody Williams, at 2:18 p.m. 
 

Workshop Item 1: Receive updates related to the 2026 Bell County Water Symposium. 

Whitney presented an update related to the Water Symposium. She commented that the Symposium would be held on 

Wednesday, November 12th at the Huntington Bank Center in Belton. She presented the planned agenda and topics. She is 

hoping to confirm final speakers and catering as soon as possible. 
 

Workshop Item 2: Receive draft of the 2026 Annual Newsletter. 

Whitney updated the Board on the progress of the Annual Newsletter. It will include the Symposium flyer, a message from 

the Board President, TWDB grant summary, a research article by Wesmond Williams, and a tribute to Dr. Yelderman. She 

hopes to have the final draft completed by the end of the week and would appreciate help reviewing the draft before printing. 
 

Workshop Item 3: Receive updates related to GMA8 DFC determination, per TWC section 36.108. 

Nothing new to report. The next meeting is scheduled for September 29th in Cleburne. 

 

Workshop closed with President, Jody Williams, at 2:37 p.m. 
 

                             

 

          _______________________________________            

           Jody Williams, President or 

                      Leland Gersbach, Vice President 

 

ATTEST: 

________________________________ 

Jim Brown, Secretary or 

Whitney Ingram, Assistant Secretary 
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Sep 30, 26

ASSETS
Current Assets

Checking/Savings
10005 · Cash-Reg Operating 42,702.33
10500 · Cash-TexPool Prime 556,571.39
10505 · Cash - TexPool 544,396.56

Total Checking/Savings 1,143,670.28

Accounts Receivable
11000 · Accounts Receivable 500.00

Total Accounts Receivable 500.00

Other Current Assets
11005 · Accounts Receivable - Taxes 24,695.74

Total Other Current Assets 24,695.74

Total Current Assets 1,168,866.02

Fixed Assets
15005 · Land 29,059.21
15010 · Leasehold Improvements 19,000.00
15015 · Building 353,985.86
15016 · Storage Building 154,382.03
15018 · Monitor Wells 92,938.18
15019 · Mobile Classroom Trailer 90,688.85
15020 · Field Equipment 17,243.55
15023 · Vehicles 6,920.00
15025 · Office Equipment 139,532.39
15030 · Accumulated Depreciation -362,291.73

Total Fixed Assets 541,458.34

Other Assets
15051 · Accumulated Depr-Finance Lease -9,900.83
15050 · Finance Lease ROU 23,762.00

Total Other Assets 13,861.17

TOTAL ASSETS 1,724,185.53

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities

24027 · Current Portion of Finance Leas 4,648.92
21000 · Deferred Tax Revenue 24,695.74
21050 · Compensated Absences Accrued 16,962.57

Total Other Current Liabilities 46,307.23

Total Current Liabilities 46,307.23

Long Term Liabilities
24025 · Finance Lease Liability 15,732.51
24026 · Less Current Portion-Finance Le -4,648.92

Total Long Term Liabilities 11,083.59

Total Liabilities 57,390.82

1:16 PM Clearwater Underground Water Conservation
10/02/26 Balance Sheet
Accrual Basis As of September 30, 2026

Page 1



Sep 30, 26

Equity
31000 · Unappropriated Fund Balance 956,021.26
32000 · *Retained Earnings 3,408.44
33000 · Investment in Fixed Assets 555,319.00
Net Income 152,046.01

Total Equity 1,666,794.71

TOTAL LIABILITIES & EQUITY 1,724,185.53

1:16 PM Clearwater Underground Water Conservation
10/02/26 Balance Sheet
Accrual Basis As of September 30, 2026
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Clearwater Underground Water Conservation 1:18 PM

Profit & Loss Budget Performance 10/02/2026

September 2026 Accrual Basis

Sep '26
Oct '25  thru       

Sep '26

FY26 

Budget

$ Over 

Budget

Ordinary Income/Expense

Income

40005 · Application Fee Income 150.00 1,020.00 10,000.00 -8,980.00

40007 · Administrative/Recording Fees 100.00 350.00 150.00 200.00

40010 · Bell CAD Current Year Tax 0.00 874,730.49 917,444.00 -42,713.51

40015 · Bell CAD Deliquent Tax 0.00 9,759.18 10,000.00 -240.82

40020 · Interest Income 3,590.84 48,447.89 45,000.00 3,447.89

40030 · Transport Fee Income 0.00 8,927.83 1,000.00 7,927.83

40035 · Civil Penalties 0.00 0.00 0.00 0.00

Total Income 3,840.84 943,235.39 983,594.00 -40,358.61

Gross Profit 3,840.84 943,235.39 983,594.00 -40,358.61

Expense

50000 · Administrative Expenses

50100 · Audit 0.00 8,650.00 8,650.00 0.00

50200 · Conferences & Prof Development 450.00 5,260.87 7,000.00 -1,739.13

50250 · Contingency Fund 0.00 0.00 41,736.90 -41,736.90

50300 · Director Expenses

50305 · At Large 637.01 1,122.41 1,500.00 -377.59

50310 · Pct. 1 376.29 786.29 1,500.00 -713.71

50315 · Pct. 2 678.85 1,088.85 1,500.00 -411.15

50320 · Pct. 3 829.01 1,239.01 1,500.00 -260.99

50325 · Pct. 4 233.61 643.61 1,500.00 -856.39

Total 50300 · Director Expenses 2,754.77 4,880.17 7,500.00 -2,619.83

50400 · Director Fees

50405 · At Large 750.00 2,850.00 2,550.00 300.00

50410 · Pct. 1 0.00 0.00 2,550.00 -2,550.00

50415 · Pct. 2 750.00 3,000.00 2,550.00 450.00

50420 · Pct. 3 750.00 2,400.00 2,550.00 -150.00

50425 · Pct. 4 0.00 0.00 2,550.00 -2,550.00

Total 50400 · Director Fees 2,250.00 8,250.00 12,750.00 -4,500.00

50500 · Dues & Memberships 0.00 4,351.50 5,000.00 -648.50

50550 · Election Expense 0.00 0.00 0.00 0.00

50600 · GMA 8 Expenses

50605 · Technical Committee 2,002.50 23,730.69 24,360.00 -629.31

50610 · Administration 0.00 3,322.19 3,322.19 0.00

50615 · GAM Development 0.00 10,000.00 10,000.00 0.00

Total 50600 · GMA 8 Expenses 2,002.50 37,052.88 37,682.19 -629.31
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Sep '26
Oct '25  thru       

Sep '26

FY26 

Budget

$ Over 

Budget

50650 · Central Texas Water Alliance 0.00 25,000.00 25,000.00 0.00

50700 · Meals 249.51 521.51 1,200.00 -678.49

50800 · Mileage Reimbursements 960.64 2,947.26 4,000.00 -1,052.74

50900 · Travel & Hotel 1,256.28 3,709.96 5,000.00 -1,290.04

Total 50000 · Administrative Expenses 9,923.70 100,624.15 155,519.09 -54,894.94

51000 · Depreciation and Amortization 0.00 0.00 0.00 0.00

52000 · Salary Costs

52005 · Administrative Assistant 5,303.42 63,641.04 63,641.00 0.04

52010 · Educational Coord/Support Tech 4,985.17 59,822.04 59,822.00 0.04

52015 · Manager 8,333.33 99,999.96 100,000.00 -0.04

52016 · Assistant General Manager 0.00 0.00 36,000.00 -36,000.00

52020 · Part Time/Intern 0.00 0.00 0.00 0.00

52025 · Office Assistant/Field Tech 4,451.08 53,412.96 53,413.00 -0.04

52040 · Health Insurance 3,788.26 41,812.74 45,256.00 -3,443.26

52045 · Payroll Taxes 1,864.51 23,058.39 26,905.00 -3,846.61

52050 · Retirement 807.71 9,692.52 10,730.00 -1,037.48

52055 · Payroll Expenses 85.62 603.10 750.00 -146.90

52060 · Freshbenies 88.00 528.00 600.00 -72.00

Total 52000 · Salary Costs 29,707.10 352,570.75 397,117.00 -44,546.25

53000 · Operating Expenses

53010 · Accounting/Bank Service Expense 0.00 632.47 1,000.00 -367.53

53015 · Admin/Recording Fee Expenses 89.30 317.30 500.00 -182.70

53020 · Advertisement 950.35 3,468.60 4,000.00 -531.40

53030 · Appraisal District 0.00 7,437.50 9,630.00 -2,192.50

53100 · Clearwater Studies

53105 · Trinity Studies

53105.1 · Pumping Distribution 0.00 0.00 0.00 0.00

53105.2 · Pumping Test 0.00 0.00 0.00 0.00

53105.3 · Synoptic 0.00 0.00 0.00 0.00

53105.4 · GAM Run 0.00 10,000.00 10,000.00 0.00

53105.5 · Mgmt Options 0.00 21,345.00 21,400.00 -55.00

53105.6 · Water Quality Studies 0.00 0.00 0.00 0.00

Total 53105 · Trinity Studies 0.00 31,345.00 31,400.00 -55.00

53110 · Edwards BFZ Studies

53110.1 · Pumping Distribution 0.00 0.00 0.00 0.00

53110.2 · Pumping Test 0.00 0.00 0.00 0.00

53110.3 · Synoptic 0.00 11,815.00 12,500.00 -685.00

53110.4 · Spring Shed (Baylor) 0.00 0.00 0.00 0.00

53110.5 · Water Quality Studies 0.00 0.00 0.00 0.00

53110.6 · GAM Run 0.00 0.00 0.00 0.00

Total 53110 · Edwards BFZ Studies 0.00 11,815.00 12,500.00 -685.00
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Sep '26
Oct '25  thru       

Sep '26

FY26 

Budget

$ Over 

Budget

53115 · Drought Contingency Plan 0.00 44,999.25 45,000.00 -0.75

53120 · Endangered Species

53120.1 · Coalition 0.00 0.00 0.00 0.00

53120.2 · Reimburseable Order 0.00 0.00 0.00 0.00

53120.3 · Aquifer Study 0.00 0.00 0.00 0.00

53120.4 · DPS Petition 0.00 0.00 0.00 0.00

Total 53120 · Endangered Species 0.00 0.00 0.00 0.00

53125 · Environmental Flows 0.00 0.00 0.00 0.00

53130 · General Consulting

53130.1 · DFC Process 0.00 3,000.00 3,000.00 0.00

53130.2 · Eval of Rules 0.00 0.00 0.00 0.00

53130.3 · Eval. Hydrogeologic Report 0.00 0.00 0.00 0.00

53130.4 · Investigations 0.00 5,145.20 5,145.20 0.00

53130.5 · Geo Logging 0.00 0.00 677.81 -677.81

53130.6 · Aquifer Monitor Well Tool 0.00 0.00 0.00 0.00

53130.7 · ASR Study 0.00 0.00 0.00 0.00

53130.9 · CGMM Dashboard 0.00 7,500.00 7,500.00 0.00

Total 53130 · General Consulting 0.00 15,645.20 16,323.01 -677.81

53135 · Monitor Well Construction/Equip 0.00 14,936.54 15,000.00 -63.46

53140 · Monitor Wells Expenses 1,358.10 8,189.84 10,000.00 -1,810.16

53141 · Weather Station Expense 0.00 0.00 0.00 0.00

53150 · Water Quality 0.00 887.31 4,500.00 -3,612.69

53155 · 3-D Visualization 0.00 0.00 0.00 0.00

Total 53100 · Clearwater Studies 1,358.10 127,818.14 134,723.01 -6,904.87

53200 · Spring Flow Gage System

53205 · Op. & Maintenance 0.00 16,800.00 16,800.00 0.00

53210 · Installation 0.00 0.00 0.00 0.00

Total 53200 · Spring Flow Gage System 0.00 16,800.00 16,800.00 0.00

53300 · GIS Managemet/Analytics

53305 · Enhancements - Data Base 0.00 21,158.00 21,900.00 -742.00

53306 · Hosting - Data Base 109.50 1,832.50 2,000.00 -167.50

53310 · Hosting - PDI 0.00 0.00 0.00 0.00

53311 · Hosting - Website 520.00 6,240.00 6,240.00 0.00

53312 · Enhancements - Website 0.00 0.00 0.00 0.00

53315 · IT Network Sustainment 650.00 7,800.00 7,800.00 0.00

53317 · Management Tool Sustainment 232.00 2,402.50 3,200.00 -797.50

Total 53300 · GIS Managemet/Analytics 1,511.50 39,433.00 41,140.00 -1,707.00

53400 · Computer Licenses/Virus Prtctn 193.50 2,067.50 3,364.00 -1,296.50

53450 · Computer Repairs and Supplies 0.00 0.00 2,500.00 -2,500.00

53500 · Computer Software & Hardware 0.00 1,243.79 4,000.00 -2,756.21

53550 · Copier/Scanner/Plotter 527.82 6,333.84 6,350.00 -16.16
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Sep '26
Oct '25  thru       

Sep '26

FY26 

Budget

$ Over 

Budget

53600 · Educational Outreach/Marketing

53603 · Sponsorships 500.00 8,000.00 8,000.00 0.00

53605 · Event Cost 2,167.76 4,021.70 8,000.00 -3,978.30

53615 · Promotional Items 0.00 457.87 3,500.00 -3,042.13

53620 · Supplies & Equipment 0.00 0.00 1,500.00 -1,500.00

53625 · Curriculum 0.00 0.00 0.00 0.00

Total 53600 · Educational Outreach/Marketing 2,667.76 12,479.57 21,000.00 -8,520.43

53650 · Furniture & Equipment 1,006.70 1,489.85 2,500.00 -1,010.15

53700 · Legal

53701 · Drought Contingency Plan 0.00 0.00 0.00 0.00

53702 · Endangered Species 0.00 0.00 0.00 0.00

53703 · General (rules/accountability) 5,145.50 25,838.00 25,838.00 0.00

53704 · Legislative Research/Analysis 2,507.29 8,462.29 8,462.29 0.00

53705 · Legislative Services 0.00 0.00 0.00 0.00

53706 · GMA/DFC/MAG support 0.00 5,000.50 5,000.00 0.50

Total 53700 · Legal 7,652.79 39,300.79 39,300.29 0.50

53720 · Office Supplies 775.84 2,745.36 5,400.00 -2,654.64

53730 · Permit Reviews

53731 · Geoscience 1,800.00 5,445.00 24,854.80 -19,409.80

53732 · Legal Evaluation 10,374.46 17,266.96 18,199.71 -932.75

Total 53730 · Permit Reviews 12,174.46 22,711.96 43,054.51 -20,342.55

53740 · Postage 1.25 2,342.46 3,450.00 -1,107.54

53750 · Printing 324.00 1,029.64 2,500.00 -1,470.36

53760 · Reserve for Uncollected Taxes 0.00 0.00 27,500.00 -27,500.00

53780 · Subscriptions 43.28 1,566.71 2,100.00 -533.29

53785 · Mobile Classroom Expense 0.00 0.00 1,500.00 -1,500.00

53790 · Vehicle Expense 215.12 2,572.99 6,720.00 -4,147.01

Total 53000 · Operating Expenses 29,491.77 291,791.47 379,031.81 -87,240.34

54000 · Facility Costs

54100 · Insurance

54101 · Liability 0.00 2,530.00 2,530.00 0.00

54102 · Property 0.00 2,561.40 2,568.10 -6.70

54103 · Surety Bonds 0.00 1,300.00 1,560.00 -260.00

54104 · Worker's Comp 0.00 1,050.00 1,050.00 0.00

54105 · Liability - Vehicle 0.00 1,898.90 2,639.90 -741.00

54106 · Liability - Cyber Security 0.00 1,500.00 1,500.00 0.00

Total 54100 · Insurance 0.00 10,840.30 11,848.00 -1,007.70

54200 · Building Repairs/Maintenance 531.96 11,667.96 12,000.00 -332.04

54300 · Janitorial Service 607.00 7,284.00 7,300.00 -16.00

54400 · Janitorial Supplies 68.56 733.75 2,000.00 -1,266.25

54500 · Lawn Maintenance/Service 225.00 2,925.00 5,000.00 -2,075.00
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Sep '26
Oct '25  thru       

Sep '26

FY26 

Budget

$ Over 

Budget

54600 · Security 0.00 604.44 660.00 -55.56

Total 54000 · Facility Costs 1,432.52 34,055.45 38,808.00 -4,752.55

55000 · Utilities

55200 · Electricity 483.88 4,741.56 4,757.68 -16.12

55300 · Internet 370.56 2,360.42 2,360.42 0.00

55400 · Phone 237.80 2,848.07 3,000.00 -151.93

55500 · Water/Garbage 349.75 2,197.51 3,000.00 -802.49

Total 55000 · Utilities 1,441.99 12,147.56 13,118.10 -970.54

Total Expense 71,997.08 791,189.38 983,594.00 -192,404.62

Net Ordinary Income -68,156.24 152,046.01 0.00 152,046.01

Other Income/Expense

Other Income

61110 · Refund FY2023 ASR Project WCID1 0.00 0.00 0.00 0.00

Total Other Income 0.00 0.00 0.00 0.00

Other Expense

65201 · CTX Water Alliance Project 0.00 0.00 0.00 0.00

Total Other Expense 0.00 0.00 0.00 0.00

Net Other Income 0.00 0.00 0.00 0.00

Net Income -68,156.24 152,046.01 0.00 152,046.01
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Type Date Num Name Memo Amount Balance

Ordinary Income/Expense
Income

40005 · Application Fee Income
Invoice 09/09/2026 296 Sherry Collins Permit Applic... 150.00 150.00

Total 40005 · Application Fee Income 150.00 150.00

40007 · Administrative/Recording Fees
Invoice 09/08/2026 294 Mary Smith Encumbrance... 50.00 50.00
Invoice 09/08/2026 295 Carlie Adams Shared Well ... 50.00 100.00

Total 40007 · Administrative/Recording Fees 100.00 100.00

40020 · Interest Income
Deposit 09/30/2026 Deposit 1,848.26 1,848.26
Deposit 09/30/2026 Deposit 1,742.58 3,590.84

Total 40020 · Interest Income 3,590.84 3,590.84

Total Income 3,840.84 3,840.84

Gross Profit 3,840.84 3,840.84

Expense
50000 · Administrative Expenses

50200 · Conferences & Prof Development
Bill 09/10/2026 Card Service Center TWA - Whitne... 450.00 450.00

Total 50200 · Conferences & Prof Development 450.00 450.00

50300 · Director Expenses
50305 · At Large

Bill 09/29/2026 Sept2... James Brown Mileage Reim... 244.72 244.72
Bill 09/30/2026 Card Service Center Meals - TAGD... 190.74 435.46
Bill 09/30/2026 Card Service Center Hotel - TAGD ... 201.55 637.01

Total 50305 · At Large 637.01 637.01

50310 · Pct. 1
Bill 09/30/2026 Card Service Center Meals - TAGD... 104.74 104.74
Bill 09/30/2026 Card Service Center Hotel - TAGD ... 201.55 306.29
Bill 09/30/2026 Fuel R... Leland Gersbach Fuel Reimb - ... 70.00 376.29

Total 50310 · Pct. 1 376.29 376.29

50315 · Pct. 2
Bill 09/29/2026 Sept2... Richard Aaron    (R) Mileage Reim... 244.72 244.72
Bill 09/30/2026 Card Service Center Meals - TAGD... 31.03 275.75
Bill 09/30/2026 Card Service Center Hotel - TAGD ... 403.10 678.85

Total 50315 · Pct. 2 678.85 678.85

50320 · Pct. 3
Bill 09/29/2026 Sept2... Jody Williams Mileage Reim... 273.22 273.22
Bill 09/30/2026 Card Service Center Meals - TAGD... 152.69 425.91
Bill 09/30/2026 Card Service Center Hotel - TAGD ... 403.10 829.01

Total 50320 · Pct. 3 829.01 829.01

50325 · Pct. 4
Bill 09/30/2026 Card Service Center Meals - TAGD... 32.06 32.06
Bill 09/30/2026 Card Service Center Hotel - TAGD ... 201.55 233.61

Total 50325 · Pct. 4 233.61 233.61

Total 50300 · Director Expenses 2,754.77 2,754.77
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Type Date Num Name Memo Amount Balance

50400 · Director Fees
50405 · At Large

Bill 09/10/2026 Aug26... James Brown Board Mtg - 8/... 150.00 150.00
Bill 09/29/2026 Sept2... James Brown Board Mtg / ... 600.00 750.00

Total 50405 · At Large 750.00 750.00

50415 · Pct. 2
Bill 09/10/2026 Aug26... Richard Aaron    (R) Board Mtg Au... 150.00 150.00
Bill 09/29/2026 Sept2... Richard Aaron    (R) Sept Board M... 600.00 750.00

Total 50415 · Pct. 2 750.00 750.00

50420 · Pct. 3
Bill 09/10/2026 Aug26... Jody Williams Board Mtg 8/2... 150.00 150.00
Bill 09/29/2026 Sept2... Jody Williams Board mtg an... 600.00 750.00

Total 50420 · Pct. 3 750.00 750.00

Total 50400 · Director Fees 2,250.00 2,250.00

50600 · GMA 8 Expenses
50605 · Technical Committee

Bill 09/10/2026 Inv 1494 KT Groundwater, LLC Inv 1494 2,002.50 2,002.50

Total 50605 · Technical Committee 2,002.50 2,002.50

Total 50600 · GMA 8 Expenses 2,002.50 2,002.50

50700 · Meals
Bill 09/30/2026 Card Service Center Meals - TAGD... 249.51 249.51

Total 50700 · Meals 249.51 249.51

50800 · Mileage Reimbursements
Bill 09/10/2026 Reimb. Shelly Chapman    (R) TAGD Water ... 244.72 244.72
Bill 09/10/2026 Mileag... Tristin Smith            ... To Georgetow... 54.72 299.44
Bill 09/30/2026 Sept 2... Whitney Ingram       ... July, Aug, Se... 661.20 960.64

Total 50800 · Mileage Reimbursements 960.64 960.64

50900 · Travel & Hotel
Bill 09/30/2026 Card Service Center Parking - Dow... 30.75 30.75
Bill 09/30/2026 Card Service Center Hotel - TAGD ... 604.65 635.40
Bill 09/30/2026 Card Service Center Hotel - TAGD ... 620.88 1,256.28

Total 50900 · Travel & Hotel 1,256.28 1,256.28

Total 50000 · Administrative Expenses 9,923.70 9,923.70

52000 · Salary Costs
52005 · Administrative Assistant

Paycheck 09/25/2026 DD2010 Shelly Chapman Direct Deposit 5,062.36 5,062.36
Paycheck 09/25/2026 DD2010 Shelly Chapman Direct Deposit 241.06 5,303.42

Total 52005 · Administrative Assistant 5,303.42 5,303.42

52010 · Educational Coord/Support Tech
Paycheck 09/25/2026 DD2011 Tristin S Smith Direct Deposit 4,531.97 4,531.97
Paycheck 09/25/2026 DD2011 Tristin S Smith Direct Deposit 453.20 4,985.17

Total 52010 · Educational Coord/Support Tech 4,985.17 4,985.17

52015 · Manager
Paycheck 09/25/2026 DD2012 Whitney Ingram Direct Deposit 8,333.33 8,333.33
Paycheck 09/25/2026 DD2012 Whitney Ingram Direct Deposit 0.00 8,333.33
Paycheck 09/25/2026 DD2012 Whitney Ingram Direct Deposit 0.00 8,333.33

Total 52015 · Manager 8,333.33 8,333.33
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Type Date Num Name Memo Amount Balance

52025 · Office Assistant/Field Tech
Paycheck 09/25/2026 DD2009 Corey C Dawson Direct Deposit 4,451.08 4,451.08
Paycheck 09/25/2026 DD2009 Corey C Dawson Direct Deposit 0.00 4,451.08
Paycheck 09/25/2026 DD2009 Corey C Dawson Direct Deposit 0.00 4,451.08

Total 52025 · Office Assistant/Field Tech 4,451.08 4,451.08

52040 · Health Insurance
Paycheck 09/25/2026 DD2009 Corey C Dawson Direct Deposit 650.00 650.00
Paycheck 09/25/2026 DD2010 Shelly Chapman Direct Deposit 0.00 650.00
Paycheck 09/25/2026 DD2010 Shelly Chapman Direct Deposit 988.52 1,638.52
Paycheck 09/25/2026 DD2010 Shelly Chapman Direct Deposit -988.52 650.00
Paycheck 09/25/2026 DD2011 Tristin S Smith Direct Deposit 0.00 650.00
Paycheck 09/25/2026 DD2011 Tristin S Smith Direct Deposit 988.52 1,638.52
Paycheck 09/25/2026 DD2011 Tristin S Smith Direct Deposit -988.52 650.00
Paycheck 09/25/2026 DD2012 Whitney Ingram Direct Deposit 650.00 1,300.00
Check 09/30/2026 SWH... Scott & White Healt... ACH Approved 2,488.26 3,788.26

Total 52040 · Health Insurance 3,788.26 3,788.26

52045 · Payroll Taxes
Paycheck 09/25/2026 DD2009 Corey C Dawson Direct Deposit 316.26 316.26
Paycheck 09/25/2026 DD2009 Corey C Dawson Direct Deposit 73.96 390.22
Paycheck 09/25/2026 DD2009 Corey C Dawson Direct Deposit 0.00 390.22
Paycheck 09/25/2026 DD2010 Shelly Chapman Direct Deposit 328.81 719.03
Paycheck 09/25/2026 DD2010 Shelly Chapman Direct Deposit 76.90 795.93
Paycheck 09/25/2026 DD2010 Shelly Chapman Direct Deposit 0.00 795.93
Paycheck 09/25/2026 DD2011 Tristin S Smith Direct Deposit 309.08 1,105.01
Paycheck 09/25/2026 DD2011 Tristin S Smith Direct Deposit 72.28 1,177.29
Paycheck 09/25/2026 DD2011 Tristin S Smith Direct Deposit 0.00 1,177.29
Paycheck 09/25/2026 DD2012 Whitney Ingram Direct Deposit 556.97 1,734.26
Paycheck 09/25/2026 DD2012 Whitney Ingram Direct Deposit 130.25 1,864.51
Paycheck 09/25/2026 DD2012 Whitney Ingram Direct Deposit 0.00 1,864.51

Total 52045 · Payroll Taxes 1,864.51 1,864.51

52050 · Retirement
Paycheck 09/25/2026 DD2009 Corey C Dawson Direct Deposit 229.55 229.55
Paycheck 09/25/2026 DD2010 Shelly Chapman Direct Deposit 159.10 388.65
Paycheck 09/25/2026 DD2011 Tristin S Smith Direct Deposit 149.56 538.21
Paycheck 09/25/2026 DD2012 Whitney Ingram Direct Deposit 269.50 807.71

Total 52050 · Retirement 807.71 807.71

52055 · Payroll Expenses
Bill 09/10/2026 Card Service Center 30.31 30.31
Check 09/25/2026 HSAfe... Wex ACH Approved 25.00 55.31
Bill 09/30/2026 Card Service Center 30.31 85.62

Total 52055 · Payroll Expenses 85.62 85.62

52060 · Freshbenies
Bill 09/10/2026 Card Service Center Tristin Smith/... 44.00 44.00
Paycheck 09/25/2026 DD2010 Shelly Chapman Direct Deposit 22.00 66.00
Paycheck 09/25/2026 DD2010 Shelly Chapman Direct Deposit -22.00 44.00
Paycheck 09/25/2026 DD2011 Tristin S Smith Direct Deposit 22.00 66.00
Paycheck 09/25/2026 DD2011 Tristin S Smith Direct Deposit -22.00 44.00
Bill 09/30/2026 Card Service Center Freshbenies -... 44.00 88.00

Total 52060 · Freshbenies 88.00 88.00

Total 52000 · Salary Costs 29,707.10 29,707.10

53000 · Operating Expenses
53015 · Admin/Recording Fee Expenses

Bill 09/30/2026 Mary Smith Filing fee - Ma... 33.00 33.00
Bill 09/30/2026 Carlie Adams Filing fee - Ca... 55.00 88.00
Bill 09/30/2026 Card Service Center Warranty Deed 1.30 89.30

Total 53015 · Admin/Recording Fee Expenses 89.30 89.30
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53020 · Advertisement
Bill 09/16/2026 Inv 13... Temple Daily Telegr... Inv 13987688 ... 108.65 108.65
Bill 09/30/2026 Notices Killeen Daily Herald Tax Rate Noti... 841.70 950.35

Total 53020 · Advertisement 950.35 950.35

53100 · Clearwater Studies
53140 · Monitor Wells Expenses

Bill 09/10/2026 Card Service Center Batteries 49.98 49.98
Bill 09/10/2026 Inv 7653 City of Temple City of Temple 643.69 693.67
Bill 09/10/2026 Inv 7653 Salado ISD Salado ISD 643.69 1,337.36
Bill 09/30/2026 Card Service Center 20.74 1,358.10

Total 53140 · Monitor Wells Expenses 1,358.10 1,358.10

Total 53100 · Clearwater Studies 1,358.10 1,358.10

53300 · GIS Managemet/Analytics
53305 · Enhancements - Data Base

Bill 09/16/2026 Inv 36... Spheros Environme... Inv 36077 0.00 0.00

Total 53305 · Enhancements - Data Base 0.00 0.00

53306 · Hosting - Data Base
Bill 09/16/2026 Inv 36... Spheros Environme... Inv 36077 109.50 109.50

Total 53306 · Hosting - Data Base 109.50 109.50

53311 · Hosting - Website
Bill 09/10/2026 Inv SR... Engineer Austin, LLC Inv SRINV-00... 25.00 25.00
Bill 09/10/2026 Inv 7400 Presley Design Stud... Inv 7400 495.00 520.00

Total 53311 · Hosting - Website 520.00 520.00

53315 · IT Network Sustainment
Bill 09/10/2026 Inv SR... Engineer Austin, LLC Inv SRINV-00... 650.00 650.00

Total 53315 · IT Network Sustainment 650.00 650.00

53317 · Management Tool Sustainment
Bill 09/16/2026 Inv 36... Spheros Environme... Inv 36077 232.00 232.00

Total 53317 · Management Tool Sustainment 232.00 232.00

Total 53300 · GIS Managemet/Analytics 1,511.50 1,511.50

53400 · Computer Licenses/Virus Prtctn
Bill 09/10/2026 Inv SR... Engineer Austin, LLC Inv SRINV-00... 193.50 193.50

Total 53400 · Computer Licenses/Virus Prtctn 193.50 193.50

53550 · Copier/Scanner/Plotter
Bill 09/29/2026 inv 02... Xerox Inv 026208110 527.82 527.82

Total 53550 · Copier/Scanner/Plotter 527.82 527.82

53600 · Educational Outreach/Marketing
53603 · Sponsorships

Bill 09/16/2026 4-H S... Texas A&M Agrilife ... 4-H SURGE (... 500.00 500.00

Total 53603 · Sponsorships 500.00 500.00

53605 · Event Cost
Bill 09/10/2026 Sept2... Bell County Master ... Rain-barrel S... 1,000.00 1,000.00
Bill 09/29/2026 Inv 45... Republic Promo, Inc Notebooks for... 1,167.76 2,167.76

Total 53605 · Event Cost 2,167.76 2,167.76
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53615 · Promotional Items
Bill 09/30/2026 Inv 45... Republic Promo, Inc Notebooks for... 0.00 0.00

Total 53615 · Promotional Items 0.00 0.00

Total 53600 · Educational Outreach/Marketing 2,667.76 2,667.76

53650 · Furniture & Equipment
Bill 09/10/2026 Card Service Center File cabinet fo... 86.59 86.59
Bill 09/30/2026 Card Service Center Chair - Tristin ... 920.11 1,006.70

Total 53650 · Furniture & Equipment 1,006.70 1,006.70

53700 · Legal
53703 · General (rules/accountability)

Bill 09/10/2026 Inv 97... Lloyd Gosselink Atto... Inv 97571171 2,190.50 2,190.50
Bill 09/30/2026 97571... Lloyd Gosselink Atto... Inv 97571904 2,955.00 5,145.50

Total 53703 · General (rules/accountability) 5,145.50 5,145.50

53704 · Legislative Research/Analysis
Bill 09/10/2026 Inv 97... Lloyd Gosselink Atto... Inv 97570733 1,011.79 1,011.79
Bill 09/16/2026 PO # ... Lloyd Gosselink Atto... Inv 97571482 1,495.50 2,507.29

Total 53704 · Legislative Research/Analysis 2,507.29 2,507.29

Total 53700 · Legal 7,652.79 7,652.79

53720 · Office Supplies
Bill 09/10/2026 Card Service Center AirFryer, Micr... 371.23 371.23
Bill 09/10/2026 Inv IN-... Perry Office Plus Inv IN-1621695 231.16 602.39
Bill 09/30/2026 Card Service Center 173.45 775.84

Total 53720 · Office Supplies 775.84 775.84

53730 · Permit Reviews
53731 · Geoscience

Bill 09/10/2026 Inv 1492 Maricruz Bibian Maricruz Bibian 281.25 281.25
Bill 09/10/2026 Inv 1492 City of Temple City of Temple 1,350.00 1,631.25
Bill 09/10/2026 Inv 1493 KT Groundwater, LLC Review of plu... 168.75 1,800.00

Total 53731 · Geoscience 1,800.00 1,800.00

53732 · Legal Evaluation
Bill 09/10/2026 Inv 97... American Rockwool Inv 97571171 ... 2,772.00 2,772.00
Bill 09/10/2026 Inv 97... City of Temple Inv 97571171 ... 302.00 3,074.00
Bill 09/10/2026 Inv 97... Michael Prang Inv 97571171 ... 1,345.00 4,419.00
Bill 09/30/2026 97571... Maricruz Bibian Inv 97571904 ... 349.50 4,768.50
Bill 09/30/2026 97571... Michael Prang Inv 97571904 ... 1,223.50 5,992.00
Bill 09/30/2026 97571... Lloyd Gosselink Atto... Inv 97571904-... 4,382.46 10,374.46

Total 53732 · Legal Evaluation 10,374.46 10,374.46

Total 53730 · Permit Reviews 12,174.46 12,174.46

53740 · Postage
Bill 09/10/2026 Card Service Center forwarding ad... 1.25 1.25

Total 53740 · Postage 1.25 1.25

53750 · Printing
Bill 09/30/2026 Inv 55... INTEG Inv 55120 - E... 324.00 324.00

Total 53750 · Printing 324.00 324.00

53780 · Subscriptions
Bill 09/10/2026 Card Service Center adobe 21.64 21.64
Bill 09/30/2026 Card Service Center Adobe 21.64 43.28

Total 53780 · Subscriptions 43.28 43.28
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53790 · Vehicle Expense
Check 09/30/2026 Cefco-... CEFCO ACH Approved 215.12 215.12

Total 53790 · Vehicle Expense 215.12 215.12

Total 53000 · Operating Expenses 29,491.77 29,491.77

54000 · Facility Costs
54200 · Building Repairs/Maintenance

Bill 09/30/2026 Card Service Center supplies 111.96 111.96
Bill 09/30/2026 Annua... Hartman ABC Pest ... Annual Servic... 420.00 531.96

Total 54200 · Building Repairs/Maintenance 531.96 531.96

54300 · Janitorial Service
Bill 09/10/2026 Inv 32... Fish Window Cleaning Inv 3238-18432 57.00 57.00
Bill 09/10/2026 Sept2... Sylvia A. Mungia Sept 2026 550.00 607.00

Total 54300 · Janitorial Service 607.00 607.00

54400 · Janitorial Supplies
Bill 09/10/2026 Card Service Center 55.57 55.57
Bill 09/30/2026 Card Service Center replacement k... 12.99 68.56

Total 54400 · Janitorial Supplies 68.56 68.56

54500 · Lawn Maintenance/Service
Bill 09/29/2026 Inv 32... Greeson Lawn Servi... Inv 32020 225.00 225.00

Total 54500 · Lawn Maintenance/Service 225.00 225.00

Total 54000 · Facility Costs 1,432.52 1,432.52

55000 · Utilities
55200 · Electricity

Check 09/30/2026 APGE... APG&E ACH Approved 483.88 483.88

Total 55200 · Electricity 483.88 483.88

55300 · Internet
Check 09/11/2026 Spect-... Spectrum (Charter C... ACH Approved 185.28 185.28
Check 09/30/2026 Spect-... Spectrum (Charter C... ACH Approved 185.28 370.56

Total 55300 · Internet 370.56 370.56

55400 · Phone
Bill 09/10/2026 Inv 1521 Folkerson Communi... Inv 1521 237.80 237.80

Total 55400 · Phone 237.80 237.80

55500 · Water/Garbage
Bill 09/29/2026 City of Belton 349.75 349.75

Total 55500 · Water/Garbage 349.75 349.75

Total 55000 · Utilities 1,441.99 1,441.99

Total Expense 71,997.08 71,997.08

Net Ordinary Income -68,156.24 -68,156.24

Net Income -68,156.24 -68,156.24
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Total Current

1 - 30
Total 1 - 30

31 - 60
Total 31 - 60

61 - 90
Total 61 - 90

> 90
Total > 90

TOTAL
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TexPool Participant Services
1001 Texas Avenue, Suite 1150
Houston, TX 77002

 
CLEARWATER UNDERGROUND WCD
GENERAL FUND
ATTN WHITNEY INGRAM
700 KENNEDY CT
BELTON TX 76513-4686

Participant
Statement
   
Statement Period 09/01/2026 - 09/30/2026
   
   
Customer Service 1-866-TEX-POOL
Location ID 000079358
Investor ID 000020262

 
     
 
TexPool Update
A redesigned, personalized, and dynamic participant experience is here] Log in to your TexConnect account to learn
more]     
 

 TexPool Summary  
 Pool Name

Beginning
Balance

Total
Deposits

Total
Withdrawals

Total
Interest

Current
Balance

Average
Balance 

 Texas Local Government
Investment Pool $593,653.98  $0.00  $51,000.00  $1,742.58  $544,396.56  $562,812.07  

 Texpool Prime $605,723.13  $0.00  $51,000.00  $1,848.26  $556,571.39  $574,884.74  
 Total Dollar Value $1,199,377.11  $0.00  $102,000.00  $3,590.84  $1,100,967.95    

 
Portfolio Value
Pool Name Pool/Account

Market Value
(09/01/2026)

Share Price
(09/30/2026)

Shares Owned
(09/30/2026)

Market Value
(09/30/2026)

Texas Local Government Investment Pool 449/7935800001 $593,653.98  $1.00  544,396.560  $544,396.56 
Texpool Prime 590/7935800001 $605,723.13  $1.00  556,571.390  $556,571.39 
Total Dollar Value   $1,199,377.11      $1,100,967.95 
 
Interest Summary
Pool Name Pool/Account    

Month-to-Date
Interest

Year-to-Date
Interest

Texas Local Government Investment Pool 449/7935800001     $1,742.58  $18,272.96 
Texpool Prime 590/7935800001     $1,848.26  $19,329.37 
Total       $3,590.84  $37,602.33 
 
Transaction Detail  
Texas Local Government Investment Pool Participant:   CLEARWATER UNDERGROUND WCD
Pool/Account:          449/7935800001  
 
Transaction
Date

Settlement
Date

Transaction
Description

Transaction
Dollar Amount

Share
Price

Shares This
Transaction

Shares
Owned

09/01/2026 09/01/2026 BEGINNING BALANCE $593,653.98  $1.00    593,653.980 
09/08/2026 09/09/2026 ACH WITHDRAWAL $10,000.00- $1.00  10,000.000- 583,653.980 
09/14/2026 09/15/2026 ACH WITHDRAWAL $41,000.00- $1.00  41,000.000- 542,653.980 
09/30/2026 09/30/2026 MONTHLY POSTING $1,742.58  $1.00  1,742.580  544,396.560 
Account Value as of 09/30/2026 $544,396.56  $1.00    544,396.560 
 
Texpool Prime Participant:   CLEARWATER UNDERGROUND WCD
Pool/Account:          590/7935800001  



 
Transaction
Date

Settlement
Date

Transaction
Description

Transaction
Dollar Amount

Share
Price

Shares This
Transaction

Shares
Owned

09/01/2026 09/01/2026 BEGINNING BALANCE $605,723.13  $1.00    605,723.130 
09/08/2026 09/09/2026 ACH WITHDRAWAL $10,000.00- $1.00  10,000.000- 595,723.130 
09/14/2026 09/15/2026 ACH WITHDRAWAL $41,000.00- $1.00  41,000.000- 554,723.130 
09/30/2026 09/30/2026 MONTHLY POSTING $1,848.26  $1.00  1,848.260  556,571.390 
Account Value as of 09/30/2026 $556,571.39  $1.00    556,571.390 
 





Sep 30, 26

Beginning Balance 605,723.13
Cleared Transactions

Checks and Payments - 2 items -51,000.00
Deposits and Credits - 1 item 1,848.26

Total Cleared Transactions -49,151.74

Cleared Balance 556,571.39

Register Balance as of 09/30/2026 556,571.39

Ending Balance 556,571.39

12:12 PM Clearwater Underground Water Conservation
10/02/26 Reconciliation Summary

10500 · Cash-TexPool Prime, Period Ending 09/30/2026
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Sep 30, 26

Beginning Balance 593,653.98
Cleared Transactions

Checks and Payments - 2 items -51,000.00
Deposits and Credits - 1 item 1,742.58

Total Cleared Transactions -49,257.42

Cleared Balance 544,396.56

Register Balance as of 09/30/2026 544,396.56

Ending Balance 544,396.56

12:15 PM Clearwater Underground Water Conservation
10/02/26 Reconciliation Summary

10505 · Cash - TexPool, Period Ending 09/30/2026
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Agenda Item 

6. Discuss, consider, and take appropriate action, if necessary, to approve the FY26 line-item budget

amendments as requested.

Request 

1.) Staff requests a line-item budget amendment for Director Fees item 50405 (Director At-Large) 

for representation at additional GMA 8 meetings scheduled in FY26 related to the DFC 

determination. 

2.) Staff requests a line-item budget amendment for Director Fees item 50415 (Director Pct 2) for 

representation at additional GMA 8 meetings scheduled in FY26 related to the DFC 

determination. 

Recommendation 

     Approve line-item budget amendments as requested. 

Line Item Invoice
Amount 

Available

Amount 

Requested
From Available Funds Remaining Funds

Director Fees 50405-At Large $300.00 $300.00 50410 - Pct 1 $2,550.00 $2,250.00

Director Fees 50415-Pct 2 $600.00 $150.00 $450.00 50410 - Pct 1 $2,250.00 $1,800.00

Clearwater Underground 

Water Conservation District 

Board Meeting 

October 7, 2026 

STAFF REPORT 

Agenda Item # 6 

FY26 Budget Amendments 

$600.00
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Agenda Item 
 
7. Discuss, consider, and take appropriate action, if necessary, to approve the FY27 line-item budget 

amendments as requested. 
 
 
Request 
 

1.) Staff requests a budget amendment for line-item 53305 (Database Enhancements) to cover 
additional updates/upgrades requested by the Board at the September 2026 Board meeting. 
 

 
 
 
Staff Recommendation:  
 
     Approve line-item budget amendments as requested. 

Clearwater Underground 
Water Conservation District 

 
Board Meeting 
October 7, 2026 

 
 
 
 
 

 

 
STAFF REPORT 

 
Agenda Item # 7 

FY27 Budget Amendments 
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October 2, 2026 R26-01540-00 

 

Ms. Whitney Ingram, General Manager 

Clearwater Underground Water Conservation District 

700 Kennedy Couty 

Belton, Texas 76513 

Re:  Clearwater Underground Water Conservation District  Fiscal Year 2027 Support 

Dear Ms. Ingram, 

We are pleased to provide the following Task Order 2027 for to provide professional consulting 

services to Clearwater Underground Water Conservation District (“CUWCD”) to for fiscal year 2027, 

for the continued support, maintenance and improvement of the Districts Database Management 

System. Included are proposed services, cost estimates, and schedules for three categories of 

services including 2027.1 Hosting, 2027.2 Sustainment and 2027.3 Enhancements.  Proposed 

services within each service category are described in the following sections. 

This task order remains subject to the letter of engagement executed between CUWCD and Spheros 

Environmental “formally LRE Water”, on September 4, 2019. 

The following tasks, schedules, and budgets are presented for CUWCD’s consideration. Additional 

tasks may be added to this task order throughout fiscal year 2027 based on the needs, and at the 

direction of, CUWCD. 

Task Order 2027.1 – Hosting 

Spheros will continue to provide cloud hosting for the CUWCD database management system. This 

task primarily covers vendor costs for hosting, as well as Spheros project management and 

coordination time associated with this and other 2027 task orders. 

Hosting Services 

Task Cost Task Description 

1.1 – Cloud 

Hosting 
$750 

Hosting for 1 year with Amazon Web Services (the database) and 

Netlify (the user interface) plus labor for managing the account. 

1.2 – Project 

Coordination & 

Management 

$2,400 

Based on an estimated half-hour to one hour per month for the 

Spheros project manager spent reviewing timesheets, preparing 

invoices, and project status reports and communicating with the Client. 
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Hosting Schedule, Compensation and Deliverables 

1. The project schedule is as follows: We will begin this work immediately upon receiving 

permission to proceed and continue to the end of the District’s Fiscal Year 2027. 

2. The Compensation to be paid to the Consultant for the performance of the Services under 

this Task Order is a lump sum in the amounts indicated in the above table. 

3. Deliverable to be provided under this Task Order include keeping the system actively hosted 

for the duration of the period of this task order. 

Task Order 2027.2 - Sustainment 

Spheros will continue to support the Database Management System and User Interface, performing 

routine backups, monitoring and critical fixes as needed to keep the system running properly, and 

provide maintenance of scripts that connect externally sourced data and integrated tools. 

Sustainment Services 

Task Cost Task Description 

2.1 – System 

Maintenance 
$3,500 

Routine maintenance, backups, critical patches, monitoring, fixes due 

to bugs or breaks caused by software or browser updates. Cost is 

based on past years’ support needs and Spheros will coordinate with 

CUWCD mid-year to evaluate whether additional funds are needed to 

maintain the system through the end of the Fiscal Year.  

Sustainment Schedule, Compensation and Deliverables 

1. We will begin this work immediately upon receiving permission to proceed and continue to 

the end of the District’s Fiscal Year 2027. 

2. Compensation to be paid to the Consultant for the performance of the Services under this 

Task Order is a lump sum in the amounts indicated in the above table. Spheros will 

coordinate with CUWCD mid-year to evaluate whether additional funds are needed to 

maintain the system through the end of the Fiscal Year. 

3. Deliverables to be provided under this Task Order include a continually working dashboard 

with 2 business-day turnaround time for break/fix issues unless otherwise discussed between 

CUWCD and Spheros. 
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Task Order 2027.3 - Enhancements 

During FY2022, Spheros (formally LRE Water), developed a new Dashboard and data management/ 

display system for Clearwater UWCD. Under this task we will continue to improve the dashboard with 

enhancements or additional tools/functionality.  

Enhancements Services 

Task Cost Task Description 

3.1 – New User 

Permit 

Summary Cards 

$6,900 

Logged in users that enter production will see a new Permit Summary Card 

showing permitted amount(s), historical permits, wells, total and remaining 

YTD pumpage, and % used under their permit. Conditional formatting will 

alert users when nearing or exceeding permitted amounts.  

3.2 – Aquifer 

Specific 

Drought Status  

$2,600 

An additional Drought Status page will be added that allows District staff 

to set a separate Drought Status for each aquifer. These values will be 

based on the District pumping reduction recommendations and be 

integrated into the new Permit Summary Cards 

3.3 – Physical 

Well Address 

Management 

and Reporting 

$1,800 

Currently well addresses are pulled from well owners; physical addresses 

are not tracked. A new field will store physical well address, populated with 

owner address initially. CUWCD staff will update physical well addresses as 

needed; physical address will be added to existing reports as requested. 

3.4 – Updates 

to Production 

Data Entry Page 

$5,200 

The production data entry page will be updated to include fields for meter 

readings, calculated pumpage (based on meter readings), calc override 

with a note about why this is necessary, and option to upload photos of 

the meter. Space will also be included for well owners without meters to 

provide an explanation of how their pumpage is calculated. 

3.5 – Plugged 

Wells Report 
$1,200 

Report listing wells plugged within a specified period, defaulting to wells 

plugged in the previous month.  Currently the plugging date is not tracked 

in this database, so this will include addition of a required plugging date 

field on the wells management page. 

Enhancements Schedule, Compensation and Deliverables 

1. We will begin this work immediately upon receiving permission to proceed and continue to 

the end of the District’s Fiscal Year 2027. 

2. The Compensation to be paid to the Consultant for the performance of the Services under 

this Task Order is time and materials not to exceed for the amounts indicated above. 

3. Deliverable to be provided under this Task Order include the Enhancements described above 

along with integration of reasonable tweaks requested by CUWCD staff to the new features 

within 3 months of their deployment. 
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Task Order 2027 Schedule 

Task Anticipated 
Start 

Anticipated 
Completion 

Estimated 
Cost 

2027.1 - Hosting 10/1/2026 9/30/2027 $3,150 

2027.2 - Sustainment 10/1/2026 9/30/2027 $3,500 

2027.3 - Enhancements 10/1/2026 9/30/2027 $17,700 

FY2027 Planning Estimate   $24,350 

Cost Estimate 

The cost of the project as proposed is $24,350. Please don’t hesitate to contact me at 720-301-3728 

or Kelly.Close@spherosenv.com. We look forward to the opportunity to work with you on this 

project. 

Sincerely, Approved: Spheros Environmental 

 

  

 

K. Kelly Close, P.E. Gretchen Miller, PhD, P.E, P.G  

Principal Engineer, Water Information Services US South-Central Manager 

 

 

 

Approved: Clearwater Underground Water Conservancy District 

  

 

 

_____________________________  

Whitney Ingram, General Manager  

 

 

_____________________________ 

Date 

 

 



Em
ployee R

etirem
ent

 Item
 #8



Total Balance as of 09/30/2026

$342,054.48
YTD Contributions

$15,227.37

Participants

6

Plan Participation as of 09/27/2026

100.00%

Plan Assets

Fixed Account 26.74%

Victory Pioneer 20.89%

Trp Retirement 2015 20.12%

Invesco Main Street Small Cap 10.14%

Other 22.11%

Asset ClassInvestments

Shelly Chapman Profile expand_more

CLEARWATER UNDERGROUND WATER CONSERVATION DISTRICT 457 PLAN - 457
(613759000)

Participant Search

searchLast Name or SSN

javascript:void(0);
Shelly CHapman
Highlight



Type Num Date Amount

Jan - Aug 26
Liability Check 5687 01/13/2026 884.22
Liability Check 5688 01/19/2026 807.71
Liability Check 5692 02/11/2026 1,691.93
Liability Check 5720 02/26/2026 1,691.93
Liability Check 5768 04/08/2026 1,691.93
Liability Check 5769 04/30/2026 1,691.93
Liability Check 5792 05/27/2026 1,691.93
Liability Check 5829 06/30/2026 1,691.93
Liability Check 5867 08/12/2026 1,691.93
Liability Check 5837 08/25/2026 1,691.93

Jan - Aug 26 15,227.37

11:21 AM Clearwater Underground Water Conservation
10/01/26 All Payments Issued for Security Benefit

January through August 2026

Page 1
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DRAFT
RESOLUTION OF THE BOARD OF DIRECTORS OF THE  

CLEARWATER UNDERGROUND WATER CONSERVATION DISTRICT 
MEETING HELD OCTOBER 7, 2026 

RESOLUTION TO APPOINT DIRECTOR AND ALTERNATE DIRECTOR ON THE 
CENTRAL TEXAS WATER ALLIANCE BOARD OF DIRECTORS ON BEHALF OF 

THE CLEARWATER UNDERGROUND WATER CONSERVATION DISTRICT  

WHEREAS, the Clearwater Underground Water Conservation District (the “District”) is a 
political subdivision of the State of Texas organized and existing under and by virtue of Article XVI, § 
59, of the Texas Constitution, and a is groundwater conservation district acting under Chapters 36 and 
49 of the Texas Water Code and the District’s enabling act; and  

WHEREAS, Senate Bill 1194 (89th Legislature) establishes the Central Texas Water Alliance 
(the “Alliance”) as a regional water authority under Subtitle X, Title 6, Chapter 11020 of the Special 
District Local Laws Code, and defines the District as a sponsoring member of the Alliance, allowing the 
District to appoint a representative to serve as a director and participate in the governance structure of the 
Alliance; and 

WHEREAS, Whitney Ingram, General Manager of the District, possesses intimate 
knowledge of the District’s affairs, history, and the legislative creation of the Alliance, and the Board 
deems it appropriate and in the public interest to appoint Ingram to represent the District on the Board 
of the Alliance; and 

WHEREAS, Jody Williams, Board President of the District, positioned as the District’s 
leader, possesses intimate knowledge of the District’s interests, and the Board deems it appropriate 
and in the public interest to appoint Williams as an alternate director to represent the District on the 
Board of the Alliance; and 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 
THE CLEARWATER UNDERGROUND WATER CONSERVATION DISTRICT:  

1) The recitals set forth above are hereby adopted and incorporated into this
Resolution as true and correct.

2) Whitney Ingram is hereby appointed as the District’s designated representative to
serve as a director on the Board of Directors of the Alliance, pursuant to Chapter
11020 of the Special District Local Laws Code.

3) Jody Williams is hereby appointed as the District’s designated alternate
representative to serve as an alternate director on the Board of Directors of the
Alliance, in Ingram’s absence.

4) Ingram and Williams are authorized to participate in meetings, discussions, and
collaborative efforts of the Alliance and to support the development of initiatives
that further the statutory purposes of the Alliance.



DRAFT
 
5) The role of the District-appointed Alliance director shall at all times remain subject 

to the oversight of the District’s Board of Directors. Any material decisions or 
commitments made on behalf of the District or its Board of Directors, committing 
District funds, or steering public policy shall first be considered and approved by 
the District’s Board of Directors.  

 
 
 
AND IT IS SO ORDERED. 
 
PASSED AND ADOPTED on this 7th day of October, 2026.  
 
 
 

CLEARWATER UNDERGROUND WATER CONSERVATION DISTRICT 

 

By: ____________________ 
       Jody Williams  
       Board President 
 
 
ATTEST: 
 
___________________ 
Jim Brown 
Board Secretary 
 
Whitney Ingram 
Assistant Secretary 
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