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NOTICE OF THE MEETING OF THE
CLEARWATER UNDERGROUND WATER CONSERVATION DISTRICT
September 16, 2026

Notice is hereby given that the above-named Board will hold a Workshop and Board meeting on_Wednesday,
September 16, 2026, beginning at 1:30 p.m., in the Clearwater UWCD Board Room located at 640 Kennedy Court, Belton,
Texas. The following items of business will be discussed'.

Board Meeting:
1. Invocation and Pledge of Allegiance.

2. Public comment.?
3. Approve minutes of the August 26, 2026, Board meeting.
4

Discuss, consider, and take appropriate action, if necessary, to accept the monthly Financial Report for August (FY26)
as presented.

5. Discuss, consider, and take appropriate action, if necessary, to accept the monthly Investment Fund account report
for August (FY26) as presented.

6. Discuss, consider, and take appropriate action, if necessary, to approve the FY26 line-item budget amendments as
requested.

7. Discuss, consider, and take appropriate action, if necessary, to cancel the 2026 General Election for Directors
representing Precinct 2, Precinct 4, and At-Large.

8.

General Manager’s Report concerning office management and staffing related to District Management Plan?.
9. Receive monthly report and possible consideration and Board action on the following:3

a.) Drought Status Reports, b.) Rainfall Report, ¢.) Education Outreach, d.) Monitor Wells, e.) Well Registration
Updates, f.) Aquifer Status Reports & Non-exempt Monthly Well Production Reports.
10. Director comments and reports>.

11. Discuss agenda items for the next meeting.

12. Set time and place for the next meeting.
13. Adjourn.

Workshop:

1. Receive updates related to the 2026 Bell County Water Symposium.
2. Receive draft of the 2026 Annual Newsletter.

3. Receive updates related to GMA8 DFC determination, per TWC section 36.108.

Dated the _9th _day of September 2026. Jody Williams, Board President

By: M@”W

Whitney Ingram, Asst. Secretary

Agenda items may be considered, deliberated, and/or acted upon in a different order than set forth above

CUWCD is committed to compliance with the Americans with Disabilities Act (ADA). Reasonable accommodations and equal opportunity for effective
communications will be provided upon request, Please contact CUWCD’s office at 254-933-0120 at least 24 hours in advance if accommodation is needed.

! During the meeting, the Board reserves the right to go into executive session for any of the purposes authorized under Chapter 551 of the Texas Government
Code, for any item on the above agenda, or as otherwise authorized by law.

* Please limit comments to 3 minutes. The Board is not allowed to take action on any subject presented that is not on the agenda, nor is the Board required to
provide a response; any substantive consideration and action by the Board will be conducted under a specific item on a future agenda

*No formal action will be taken by the Board on these agenda items. These items are on the agenda to provide CUWCD’s staff, Stakeholder Committees, and
Directors with an opportunity to bring to the publics and each other’s attention important activities and issues pertinent to the management of groundwater
within the District, including, but not limited to, current events in the District involving groundwater, wells, or CUWCD permittees, state or regional

developments related to water management, and activities of the staff, and Directors. Substantive deliberation and formal action on any of these issues will be
conducted pursuant to a specific item on a future agenda.
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Clearwater Underground Water Conservation District Meeting
640 Kennedy Court
Belton, TX
Wednesday, August 26, 2026
Minutes

The Clearwater Underground Water Conservation District (CUWCD) held a Workshop and Board meeting at 1:30 p.m. on
Wednesday, August 26, 2026, in the Clearwater UWCD Board Room located at 640 Kennedy Court, Belton, Texas.

Board Members Present: Absent: Staff:
Jody Williams, President, Pct 3 Shelly Chapman, Admin. Manager Whitney Ingram, General Manager
Leland Gersbach, Vice President, Pct 1 Tristin Smith, Education & Compliance

Jim Brown, Secretary, At-Large
Dirk Aaron, Director, Pct 2
Scott Brooks, Director, Pct 4

Guests:
Chip Howell — Texas State Senate Chuck Brashear — Harker Heights Peter DiLillo — Harker Heights
Renton Moftett — City of Temple Colton Migura — City of Temple

Board meeting convened with President, Jody Williams, at 1:30 p.m.

1. Invocation and Pledge of Allegiance.
President, Jody Williams, led the invocation.
Secretary, Jim Brown, led the Pledge of Allegiance.

2. Public Comment.
There were none.

3. Approve minutes of August 12, 2026, Board meeting and workshop.
Board members received the minutes of August 12, 2026, Board meeting and workshop in their Board packet to
review prior to the meeting.

Director, Scott Brooks, moved to approve the minutes of August 12, 2026, Board meeting and workshop. Director,
Dirk Aaron, seconded the motion.

Motion carried 5-0.

4. Hold Public Hearing on the proposed changes to District Rules and the Administrative Fee Schedule.
President, Jody Williams, opened the Public Hearing at 1:32 p.m. He noted for the record that the hearing was
being recorded as required by statute and the district rules. A 20-day notice of the hearing was posted at the
district office and the District Courthouse on Thursday, August 6", and published in the Temple Daily
Telegram and Killeen Daily Herald. A red-line draft of the proposed amendments was provided with the notice
on the district website.

Jody asked General Manager, Whitney Ingram, to layout the proposed changes and amendments.

Whitney presented the proposed revisions and amendments to include changes to Rule 1 regarding definitions,
Rule 6 regarding exempt wells and permit applications, and Rule 9 regarding spacing and setback
requirements. Whitney recommended striking proposed changes to District Rule 6.3(a) to allow more time to
gather additional information and revisiting at a later time.

Whitney presented proposed changes to the Administrative Fee Schedule. She reminded the Board that
effective January 1, 2024, the maximum allowable rate the district may impose for an export fee or surcharge
under this rule shall increase each calendar year in accordance with Section 36.122(e-1) of the Texas Water
Code. An export fee or surcharge imposed, or an increase in an export fee, is not valid unless it is approved by
the Board after a public hearing. In 2025 the Board adopted the maximum allowable rate for Export
Surcharge at $0.206 per 1,000 gallons. For 2026 the maximum allowable rate is $0.21218 per 1,000 gallons.
Whitney outlined, in a chart, the impact to water exporters if the same amount of water is exported out of the
District in 2026.



Jody offered members of the public an opportunity to provide comments on the proposed changes and
amendments. There were none.

Jody concluded the Public Hearing at 1:45 p.m.

5. Discuss, consider, and take appropriate action, if necessary, to adopt changes to the District Rules and the
Administrative Fee Schedule, by resolution.
Board members confirmed that the resolution omits changes to District Rule 6.3(a).

Secretary, Jim Brown, moved to adopt by resolution the changes and amendments presented, while striking the
amendment to Rule 6.3(a). Director, Scott Brooks, seconded the motion.

Motion carried 5-0.

6. Hold public Hearing on the proposed tax rate for tax year 2026.
President, Jody Williams, opened the Public Hearing at 1:45 p.m. He noted for the record that the hearing was
being recorded as required by statute and the district rules. A 10-day notice of the hearing, including the
required taxpayer impact statement, was posted at the district office and the District Courthouse on Friday,
August 14® and published in the Temple Daily Telegram and Killeen Daily Herald.

Jody asked General Manager, Whitney Ingram to layout the proposed tax rate and taxpayer impact
statement.

Whitney presented the proposed tax rate of $0.002216 per $100 valuation. The proposed rate is a 0.62% decrease
in the adopted tax rate from Tax Year 2025. Bell CAD certified totals showed the average homestead taxable values
increased by 4.71%, therefore the tax impact of the average home increases slightly from $6.35 to $6.60.

Jody offered members of the public an opportunity to provide comments on the proposed tax rate and impact
statement. There were none.

Jody closed the Public Hearing at 1:47 p.m.

7. Discuss, consider, and take appropriate action, if necessary, to adopt the District Budget for FY2027.
At the last meeting the Board asked Whitney to revisit the Spheros proposals. She gave the Board
clarifications they requested. The Board gave Whitney direction regarding the proposals.

Whitney presented two budget scenarios based on the No-New-Revenue tax rate of $0.002216/$100 valuation.
Option #1 does not include the Assistant General Manager Position. This will leave $112,820 in the
contingency fund. Option #2 includes the Assistant General Manager position for 6 months (approximately
$52,000 in payroll and travel costs). Both options incorporate employee merit/cost of living pay increase.

Whitney recommended the Board discuss both options.

Vice President, Leland Gersbach, moved to approve Budget option #1 (without the Assistant General Manager
position) for FY2027. Director, Scott Brooks seconded the motion.

The Board continued deliberation on staffing. Scott verified pay increase from 3.5% to 5% for staff. Whitney
confirmed the increases were included. Dirk asked if Whitney would be able to fill the gaps and duties of not
having an Assistant General Manager this year. Whitney commented that while current staff is managing
workload effectively, education outreach and field operation demands will require expansion in the future.

Motion carried 4-1.

8. Discuss, consider, and take appropriate action, if necessary, to adopt the District tax rate for tax year 2026, by
resolution.

Director, Dirk Aaron, moved to adopt the District tax rate of $0.002216, by resolution. Secretary, Jim Brown,
seconded the motion.

Motion carried 5-0.



9. Discuss, consider, and take appropriate action, if necessary, to approve the FY26 line-item budget amendments.
There were none.

10. General Manager’s Report concerning office management and staffing related to District Management Plan’.
Whitney gave an update on the following topics:

o Election costs were removed from the FY27 Budget since positions were uncontested. A formal
cancellation order will be presented for board action in September.

« Budget amendments for legal and electric expenses will be presented in September. Electric bill increases
are due to Oncor delivery rate increases.

+ Whitney and Corey met with Baylor graduate student Wesmond Williams regarding his thesis on the
Edwards Aquifer Flow Dynamics. He will give his presentation at the November meeting.

o  Whitney and Dirk will participate in a panel discussion on the “Future of Bell County Water” at the Save
Salado Creek meeting.

o Estimated return to fund balance is approximately $150,000. This balance reflects approximately $52,000
in unspent salary for Assistant GM, increased sponsorship for Water Symposium, unused office supplies,
and unused vehicle maintenance funds.

« Water Symposium agenda includes the 2027 State Water Plan, CTWA legislative prioritics, BRA Lake
Whitney reallocation, WCID #1 ASR study, and a keynote address by Billy How of the Texas Farm Bureau.

« The next GMA 8 meeting is scheduled for September 29%". CUWCD has no suggested revisions to the
proposed DFCs; however, there is a change provided for the model run that does not change the proposed
DFCs. Mike Keester is working on a technical memo that outlines the need for a modification to NTGAM
4.8 which updates simulated pumping in the Glen Rose (Upper Trinity).

« Startup testing on the City of Temple well was conducted on August 11" and a punch list of completion
tasks was created by contracting crews. Whitney and Mike Keester met with City staff on August 21% as a
follow up. City staff affirmed that they will coordinate with the District to install the water level monitoring
equipment prescribed in their Drilling Permit and allow the District explore totalizer meter compatibility in
conjunction with the District’s TWDB grant project. Further well testing will be scheduled in coordination
with Intera, and notice will be provided to the District as a courtesy. The City of Temple will follow up
with the District once the well is signed over to the City, or within 30 days.

11. Director’s comments and reports.

e Dirk Aaron: Dirk expressed appreciation to staff and the City of Temple for collaborative communication.
He also mentioned that Gary Westbrook will be retiring from Post Oak Savannah GCD.

e Jim Brown: None

e Leland Gersbach: He received very good feedback about Whitney’s presentation. He also welcomed Chip
Howell and thanked him for attending.

e Scott Brooks: Shared monitoring data from his well showing a 20 ft/year decline since May. He
commented that rainfall events temporarily stabilized water levels. He mentioned that he has 40,000 gallons
of rainwater stored at his place.

e Jody Williams: Jody apologized and clarified a prior statement regarding historical preliminary tax rate
settings.

12. Discuss agenda items for the next meeting.
o Cancellation of the November election
«  Water Symposium agenda
o Budget amendments
o Draft of annual newsletter

13. Set the time and place of the next meeting.
Wednesday, September 16, 2026, 1:30 — CUWCD Board Room — 640 Kennedy Court, Belton

14. Adjourn.

Board meeting adjourned with President, Jody Williams, at 3:02 p.m.

Jody Williams, President or
Leland Gersbach, Vice President



ATTEST:

Jim Brown, Secretary or
Whitney Ingram, Assistant Secretary
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9:22 AM Clearwater Underground Water Conservation

09/09/26 Balance Sheet
Accrual Basis As of August 31, 2026
Aug 31, 26
ASSETS
Current Assets
Checking/Savings
10005 - Cash-Reg Operating 12,449.41
10500 - Cash-TexPool Prime 605,723.13
10505 - Cash - TexPool 593,653.98
Total Checking/Savings 1,211,826.52
Accounts Receivable
11000 - Accounts Receivable 500.00
Total Accounts Receivable 500.00
Other Current Assets
11005 - Accounts Receivable - Taxes 24,695.74
Total Other Current Assets 24,695.74
Total Current Assets 1,237,022.26
Fixed Assets
15005 - Land 29,059.21
15010 - Leasehold Improvements 19,000.00
15015 - Building 353,985.86
15016 - Storage Building 154,382.03
15018 - Monitor Wells 92,938.18
15019 - Mobile Classroom Trailer 90,688.85
15020 - Field Equipment 17,243.55
15023 - Vehicles 6,920.00
15025 - Office Equipment 139,532.39
15030 - Accumulated Depreciation -362,291.73
Total Fixed Assets 541,458.34
Other Assets
15051 - Accumulated Depr-Finance Lease -9,900.83
15050 - Finance Lease ROU 23,762.00
Total Other Assets 13,861.17
TOTAL ASSETS 1,792,341.77
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
24027 - Current Portion of Finance Leas 4,648.92
21000 - Deferred Tax Revenue 24,695.74
21050 - Compensated Absences Accrued 16,962.57
Total Other Current Liabilities 46,307.23
Total Current Liabilities 46,307.23
Long Term Liabilities
24025 - Finance Lease Liability 15,732.51
24026 - Less Current Portion-Finance Le -4,648.92
Total Long Term Liabilities 11,083.59
Total Liabilities 57,390.82
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9:22 AM Clearwater Underground Water Conservation

00/09/26 Balance Sheet
Accrual Basis As of August 31, 2026
Aug 31, 26
Equity
31000 - Unappropriated Fund Balance 956,021.26
32000 - *Retained Earnings 3,408.44
33000 - Investment in Fixed Assets 555,319.00
Net Income 220,202.25
Total Equity 1,734,950.95

TOTAL LIABILITIES & EQUITY 1,792,341.77
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Clearwater Underground Water Conservation
Profit & Loss Budget Performance

August 2026

Ordinary Income/Expense

Income
40005 -
40007 -
40010 -
40015 -
40020 -
40030 -
40035 -

Application Fee Income
Administrative/Recording Fees
Bell CAD Current Year Tax

Bell CAD Deliquent Tax
Interest Income

Transport Fee Income

Civil Penalties

Total Income

Gross Profit
Expense
50000 -

Administrative Expenses

50100 - Audit

50200 - Conferences & Prof Development

50250 - Contingency Fund

50300 - Director Expenses

50305 - At Large
50310 - Pct. 1
50315 - Pct. 2
50320 - Pct. 3
50325 - Pct. 4

Total 50300 - Director Expenses
50400 - Director Fees

50405 - At Large
50410 - Pct. 1
50415 - Pct. 2
50420 - Pct. 3
50425 - Pct. 4

Total 50400 - Director Fees

50500 - Dues & Memberships

50550 - Election Expense
50600 - GMA 8 Expenses

50605 - Technical Committee
50610 - Administration
50615 - GAM Development

Total 50600 - GMA 8 Expenses

9:24 AM

09/09/2026

Accrual Basis

Oct '25

Aug'26  thru  Aug FY26 Budget gu%‘g:t
26

0.00 870.00  10,000.00 -9,130.00
0.00 250.00 150.00 100.00
348512 87473049  917,444.00  -42,713.51
-526.34 975918  10,000.00 -240.82
391123  44,857.05  45,000.00 142.95
0.00 8,027.83 1,000.00 7,927.83
0.00 0.00 0.00 0.00
6,870.01  939,394.55  983,594.00  -44,199.45
6,870.01  939,39455  983,594.00  -44,199.45
0.00 8,650.00 8,650.00 0.00
0.00 4,810.87 7,000.00 -2,189.13
0.00 0.00  42,755.00  -42,755.00
410.00 485.40 1,500.00 -1,014.60
410.00 410.00 1,500.00 -1,090.00
410.00 410.00 1,500.00 -1,090.00
410.00 410.00 1,500.00 -1,090.00
410.00 410.00 1,500.00 -1,090.00
2,050.00 2,125.40 7,500.00 -5,374.60
150.00 2,100.00 2,550.00 -450.00
0.00 0.00 2,550.00 -2,550.00
150.00 2,250.00 2,550.00 -300.00
150.00 1,650.00 2,550.00 -900.00
0.00 0.00 2,550.00 -2,550.00
450.00 6,000.00  12,750.00 -6,750.00
0.00 4,351.50 5,000.00 -648.50
0.00 0.00 0.00 0.00
000  21,72819  24,360.00 -2,631.81
0.00 3,322.19 3,322.19 0.00
000  10,00000  10,000.00 0.00
000  35050.38  37,682.19 -2,631.81
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50650 -
50700 -
50800 -
50900 -

Central Texas Water Alliance
Meals
Mileage Reimbursements

Travel & Hotel

Total 50000 - Administrative Expenses
52000 - Salary Costs

52005 -
52010 -
52015 -
52016 -
52020 -
52025 -
52040 -
52045 -
52050 -
52055 -
52060 -

Administrative Assistant
Educational Coord/Support Tech
Manager

Assistant General Manager

Part Time/Intern

Office Assistant/Field Tech
Health Insurance

Payroll Taxes

Retirement

Payroll Expenses

Freshbenies

Total 52000 - Salary Costs

53000 - Operating Expenses

53010 -
53015 -
53020 -
53030 -
53100 -

Accounting/Bank Service Expense
Admin/Recording Fee Expenses
Advertisement

Appraisal District

Clearwater Studies

53105 - Trinity Studies

53105.1 - Pumping Distribution
53105.2 - Pumping Test
53105.3 - Synoptic

53105.4 - GAM Run

53105.5 - Mgmt Options
53105.6 - Water Quality Studies

Total 53105 - Trinity Studies
53110 - Edwards BFZ Studies

53110.1 - Pumping Distribution
53110.2 - Pumping Test
53110.3 - Synoptic

53110.4 - Spring Shed (Baylor)
53110.5 - Water Quality Studies
53110.6 - GAM Run

Total 53110 - Edwards BFZ Studies

Oct '25

Aug'26  thru  Aug FY26 Budget gu%‘g:t
26

000 2500000  25,000.00 0.00
0.00 272.00 1,200.00 -928.00
930.17 1,086.62 4,000.00 -2,013.38
-36.80 2,453.68 5,000.00 -2,546.32
3,393.37  90,700.45  156,537.19  -65,836.74
530342  58337.62  63,641.00 -5,303.38
4,98517  54,836.87  59,822.00 -4,985.13
8,333.33  91,666.63  100,000.00 -8,333.37
0.00 0.00  36,00000  -36,000.00
0.00 0.00 0.00 0.00
445108  48,961.88  53,413.00 4,451.12
3277.04  38,024.48  45,256.00 7,231.52
1,864.55  21,193.88  26,905.00 5,711.12
807.71 8,884.81 10,730.00 -1,845.19
25.00 517.48 750.00 -232.52
44.00 440.00 600.00 -160.00
29,091.30  322,863.65  397,117.00  -74,253.35
0.00 632.47 1,000.00 -367.53
0.00 228.00 500.00 -272.00
0.00 2,518.25 4,000.00 1,481.75
0.00 7,437.50 9,630.00 -2,192.50
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00  10,00000  10,000.00 0.00
0.00  21,34500  21,400.00 -55.00
0.00 0.00 0.00 0.00
000  31,34500  31,400.00 -55.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
1181500  11,81500  12,500.00 -685.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
11,815.00  11,815.00  12,500.00 -685.00
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53115 - Drought Contingency Plan

53120 - Endangered Species
53120.1 - Coalition
53120.2 - Reimburseable Order
53120.3 - Aquifer Study
53120.4 - DPS Petition

Total 53120 - Endangered Species

53125 - Environmental Flows

53130 - General Consulting
53130.1 - DFC Process
53130.2 - Eval of Rules

53130.3 - Eval. Hydrogeologic Report

53130.4 - Investigations
53130.5 - Geo Logging

53130.6 - Aquifer Monitor Well Tool

53130.7 - ASR Study
53130.9 - CGMM Dashboard

Total 53130 - General Consulting

53135 - Monitor Well Construction/Equip

53140 - Monitor Wells Expenses
53141 - Weather Station Expense
53150 - Water Quality
53155 - 3-D Visualization
Total 53100 - Clearwater Studies
53200 - Spring Flow Gage System
53205 - Op. & Maintenance
53210 - Installation
Total 53200 - Spring Flow Gage System
53300 - GIS Managemet/Analytics
53305 - Enhancements - Data Base
53306 - Hosting - Data Base
53310 - Hosting - PDI
53311 - Hosting - Website
53312 - Enhancements - Website
53315 - IT Network Sustainment
53317 - Management Tool Sustainment
Total 53300 - GIS Managemet/Analytics
53400 - Computer Licenses/Virus Prtctn

53450 - Computer Repairs and Supplies
53500 - Computer Software & Hardware

Oct '25

Aug'26  thru  Aug FY26 Budget gu%‘g:t
26

000  44,999.25  45,000.00 -0.75
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 3,000.00 3,000.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 5,145.20 5,145.20 0.00
0.00 0.00 677.81 677.81
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 7,500.00 7,500.00 0.00
000 1564520  16,323.01 677.81
7,816.54 1493654  15,000.00 -63.46
480.00 6,831.74  10,000.00 -3,168.26
0.00 0.00 0.00 0.00
0.00 887.31 4,500.00 -3,612.69
0.00 0.00 0.00 0.00
20,111.54  126,460.04  134,723.01 -8,262.97
000  16,800.00  16,800.00 0.00
0.00 0.00 0.00 0.00
000  16,800.00  16,800.00 0.00
000 21,5800  21,900.00 -742.00
0.00 1,723.00 2,000.00 -277.00
0.00 0.00 0.00 0.00
520.00 5,720.00 6,240.00 -520.00
0.00 0.00 0.00 0.00
650.00 7,150.00 7,800.00 -650.00
0.00 2,170.50 2,200.00 -29.50
117000  37,921.50  40,140.00 -2,218.50
184.00 1,874.00 3,364.00 -1,490.00
0.00 0.00 2,500.00 -2,500.00
0.00 1,243.79 5,000.00 -3,756.21
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Oct '25

Aug'26  thru  Aug FY26 Budget gu%‘g:t
26
53550 - Copier/Scanner/Plotter 527.82 5,806.02 6,350.00 -543.98
53600 - Educational Outreach/Marketing
53603 - Sponsorships 0.00 7,500.00 8,000.00 -500.00
53605 - Event Cost 0.00 1,853.94 8,000.00 -6,146.06
53615 - Promotional Items 0.00 457.87 3,500.00 -3,042.13
53620 - Supplies & Equipment 0.00 0.00 1,500.00 -1,500.00
53625 - Curriculum 0.00 0.00 0.00 0.00
Total 53600 - Educational Outreach/Marketing 0.00 9,811.81 21,000.00 -11,188.19
53650 - Furniture & Equipment 0.00 483.15 2,500.00 -2,016.85
53700 - Legal
53701 - Drought Contingency Plan 0.00 0.00 0.00 0.00
53702 - Endangered Species 0.00 0.00 707.00 -707.00
53703 - General (rules/accountability) 1,425.50 20,692.50 25,838.00 -5,145.50
53704 - Legislative Research/Analysis 2,255.00 5,955.00 5,955.00 0.00
53705 - Legislative Services 0.00 0.00 0.00 0.00
53706 - GMA/DFC/MAG support 241.50 5,000.50 5,000.00 0.50
Total 53700 - Legal 3,922.00 31,648.00 37,500.00 -5,852.00
53720 - Office Supplies 0.00 1,969.52 5,400.00 -3,430.48
53730 - Permit Reviews
53731 - Geoscience 2,632.50 3,645.00 24,854.80 -21,209.80
53732 - Legal Evaluation 0.00 6,892.50 20,000.00 -13,107.50
Total 53730 - Permit Reviews 2,632.50 10,537.50 44,854.80 -34,317.30
53740 - Postage 780.00 2,341.21 3,450.00 -1,108.79
53750 - Printing 0.00 705.64 2,500.00 -1,794.36
53760 - Reserve for Uncollected Taxes 0.00 0.00 27,500.00 -27,500.00
53780 - Subscriptions 281.31 1,523.43 2,100.00 -576.57
53785 - Mobile Classroom Expense 0.00 0.00 1,500.00 -1,500.00
53790 - Vehicle Expense 178.35 2,357.87 6,720.00 -4,362.13
Total 53000 - Operating Expenses 29,787.52 262,299.70 379,031.81 -116,732.11
54000 - Facility Costs
54100 - Insurance
54101 - Liability 0.00 2,530.00 2,530.00 0.00
54102 - Property 35.40 2,561.40 2,568.10 -6.70
54103 - Surety Bonds 0.00 1,300.00 1,560.00 -260.00
54104 - Worker's Comp 0.00 1,050.00 1,050.00 0.00
54105 - Liability - Vehicle -741.00 1,898.90 2,639.90 -741.00
54106 - Liability - Cyber Security 0.00 1,500.00 1,500.00 0.00
Total 54100 - Insurance -705.60 10,840.30 11,848.00 -1,007.70
54200 - Building Repairs/Maintenance 100.00 11,136.00 12,000.00 -864.00
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Oct '25

Aug'26  thru  Aug FY26 Budget gu%‘g:t
26
54300 - Janitorial Service 607.00 6,677.00 7,300.00 -623.00
54400 - Janitorial Supplies 133.66 665.19 2,000.00 -1,334.81
54500 - Lawn Maintenance/Service 225.00 2,700.00 5,000.00 -2,300.00
54600 - Security 0.00 604.44 660.00 -55.56
Total 54000 - Facility Costs 360.06 32,622.93 38,808.00 -6,185.07
55000 - Utilities
55200 - Electricity 484.87 4,257.68 4,000.00 257.68
55300 - Internet 185.28 1,989.86 2,100.00 -110.14
55400 - Phone 237.80 2,610.27 3,000.00 -389.73
55500 - Water/Garbage 599.90 1,847.76 3,000.00 -1,152.24
Total 55000 - Utilities 1,507.85 10,705.57 12,100.00 -1,394.43
Total Expense 64,140.10 719,192.30 983,594.00 -264,401.70
Net Ordinary Income -57,270.09 220,202.25 0.00 220,202.25
Other Income/Expense
Other Income
61110 - Refund FY2023 ASR Project WCID1 0.00 0.00 0.00 0.00
Total Other Income 0.00 0.00 0.00 0.00
Other Expense
65201 - CTX Water Alliance Project 0.00 0.00 0.00 0.00
Total Other Expense 0.00 0.00 0.00 0.00
Net Other Income 0.00 0.00 0.00 0.00

Net Income -57,270.09 220,202.25 0.00 220,202.25
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9:24 AM Clearwater Underground Water Conservation

09/09/26 Profit & Loss Detail
Accrual Basis August 2026
Type Date Num Name Memo Amount Balance
Ordinary Income/Expense
Income
40010 - Bell CAD Current Year Tax
Deposit 08/05/2026 Deposit 4,511.26 4,511.26
Deposit 08/05/2026 Deposit -1,026.14 3,485.12
Total 40010 - Bell CAD Current Year Tax 3,485.12 3,485.12
40015 - Bell CAD Deliquent Tax
Deposit 08/05/2026 Deposit 1,275.04 1,275.04
Deposit 08/05/2026 Deposit 13.12 1,288.16
Deposit 08/05/2026 Deposit -1,684.74 -396.58
Deposit 08/05/2026 Deposit -129.76 -526.34
Total 40015 - Bell CAD Deliquent Tax -526.34 -526.34
40020 - Interest Income
Deposit 08/31/2026 Deposit 2,012.70 2,012.70
Deposit 08/31/2026 Deposit 1,898.53 3,911.23
Total 40020 - Interest Income 3,911.23 3,911.23
Total Income 6,870.01 6,870.01
Gross Profit 6,870.01 6,870.01
Expense
50000 - Administrative Expenses
50300 - Director Expenses
50305 - At Large
Bill 08/12/2026 Card Service Center Water Summi... 410.00 410.00
Total 50305 - At Large 410.00 410.00
50310 - Pct. 1
Bill 08/12/2026 Card Service Center Water Summi... 410.00 410.00
Total 50310 - Pct. 1 410.00 410.00
50315 - Pct. 2
Bill 08/12/2026 Card Service Center Water Summi... 410.00 410.00
Total 50315 - Pct. 2 410.00 410.00
50320 - Pct. 3
Bill 08/12/2026 Card Service Center Water Summi... 410.00 410.00
Total 50320 - Pct. 3 410.00 410.00
50325 - Pct. 4
Bill 08/12/2026 Card Service Center Water Summi... 410.00 410.00
Total 50325 - Pct. 4 410.00 410.00
Total 50300 - Director Expenses 2,050.00 2,050.00
50400 - Director Fees
50405 - At Large
Bill 08/26/2026 Aug 2...  James Brown Board Mtg Au... 150.00 150.00
Total 50405 - At Large 150.00 150.00
50415 - Pct. 2
Bill 08/26/2026 Aug12... Richard Aaron (R) Board Mtg - A... 150.00 150.00
Total 50415 - Pct. 2 150.00 150.00
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9:24 AM Clearwater Underground Water Conservation
00/09/26 Profit & Loss Detail
Accrual Basis August 2026
Type Date Num Name Memo Amount Balance
50420 - Pct. 3
Bill 08/26/2026 Aug 2...  Jody Williams Board Mtg - A... 150.00 150.00
Total 50420 - Pct. 3 150.00 150.00
Total 50400 - Director Fees 450.00 450.00
50800 - Mileage Reimbursements
Bill 08/12/2026 Apr-Ju...  Whitney Ingram April, May Jun... 930.17 930.17
Total 50800 - Mileage Reimbursements 930.17 930.17
50900 - Travel & Hotel
Bill 08/12/2026 Card Service Center TWA - Hotel ... -36.80 -36.80
Total 50900 - Travel & Hotel -36.80 -36.80
Total 50000 - Administrative Expenses 3,393.37 3,393.37
52000 - Salary Costs
52005 - Administrative Assistant
Paycheck 08/28/2026 DD2006  Shelly Chapman Direct Deposit 4,293.24 4,293.24
Paycheck 08/28/2026 DD2006  Shelly Chapman Direct Deposit 1,010.18 5,303.42
Total 52005 - Administrative Assistant 5,303.42 5,303.42
52010 - Educational Coord/Support Tech
Paycheck 08/28/2026 DD2007  Tristin S Smith Direct Deposit 4,985.17 4,985.17
Total 52010 - Educational Coord/Support Tech 4,985.17 4,985.17
52015 - Manager
Paycheck 08/28/2026 DD2008  Whitney Ingram Direct Deposit 8,333.33 8,333.33
Paycheck 08/28/2026 DD2008  Whitney Ingram Direct Deposit 0.00 8,333.33
Paycheck 08/28/2026 DD2008  Whitney Ingram Direct Deposit 0.00 8,333.33
Total 52015 - Manager 8,333.33 8,333.33
52025 - Office Assistant/Field Tech
Paycheck 08/28/2026 DD2005 Corey C Dawson Direct Deposit 3,603.26 3,603.26
Paycheck 08/28/2026 DD2005 Corey C Dawson Direct Deposit 0.00 3,603.26
Paycheck 08/28/2026 DD2005 Corey C Dawson Direct Deposit 847.82 4,451.08
Total 52025 - Office Assistant/Field Tech 4,451.08 4,451.08
52040 - Health Insurance
Check 08/25/2026 SWH... Scott & White Healt... ACH Approved 1,977.04 1,977.04
Paycheck 08/28/2026 DD2005 Corey C Dawson Direct Deposit 650.00 2,627.04
Paycheck 08/28/2026 DD2006  Shelly Chapman Direct Deposit 0.00 2,627.04
Paycheck 08/28/2026 DD2006  Shelly Chapman Direct Deposit 988.52 3,615.56
Paycheck 08/28/2026 DD2006  Shelly Chapman Direct Deposit -988.52 2,627.04
Paycheck 08/28/2026 DD2007  Tristin S Smith Direct Deposit 0.00 2,627.04
Paycheck 08/28/2026 DD2007  Tristin S Smith Direct Deposit 988.52 3,615.56
Paycheck 08/28/2026 DD2007  Tristin S Smith Direct Deposit -988.52 2,627.04
Paycheck 08/28/2026 DD2008  Whitney Ingram Direct Deposit 650.00 3,277.04
Total 52040 - Health Insurance 3,277.04 3,277.04
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9:24 AM Clearwater Underground Water Conservation
00/09/26 Profit & Loss Detail
Accrual Basis August 2026
Type Date Num Name Memo Amount Balance
52045 - Payroll Taxes
Paycheck 08/28/2026 DD2005 Corey C Dawson Direct Deposit 316.27 316.27
Paycheck 08/28/2026 DD2005 Corey C Dawson Direct Deposit 73.97 390.24
Paycheck 08/28/2026 DD2005 Corey C Dawson Direct Deposit 0.00 390.24
Paycheck 08/28/2026 DD2006  Shelly Chapman Direct Deposit 328.82 719.06
Paycheck 08/28/2026 DD2006  Shelly Chapman Direct Deposit 76.90 795.96
Paycheck 08/28/2026 DD2006  Shelly Chapman Direct Deposit 0.00 795.96
Paycheck 08/28/2026 DD2007  Tristin S Smith Direct Deposit 309.08 1,105.04
Paycheck 08/28/2026 DD2007  Tristin S Smith Direct Deposit 72.29 1,177.33
Paycheck 08/28/2026 DD2007  Tristin S Smith Direct Deposit 0.00 1,177.33
Paycheck 08/28/2026 DD2008  Whitney Ingram Direct Deposit 556.96 1,734.29
Paycheck 08/28/2026 DD2008  Whitney Ingram Direct Deposit 130.26 1,864.55
Paycheck 08/28/2026 DD2008  Whitney Ingram Direct Deposit 0.00 1,864.55
Total 52045 - Payroll Taxes 1,864.55 1,864.55
52050 - Retirement
Paycheck 08/28/2026 DD2005 Corey C Dawson Direct Deposit 229.55 229.55
Paycheck 08/28/2026 DD2006  Shelly Chapman Direct Deposit 159.10 388.65
Paycheck 08/28/2026 DD2007  Tristin S Smith Direct Deposit 149.56 538.21
Paycheck 08/28/2026 DD2008  Whitney Ingram Direct Deposit 269.50 807.71
Total 52050 - Retirement 807.71 807.71
52055 - Payroll Expenses
Check 08/25/2026 HSAfe... Wex HSA Admin fee 25.00 25.00
Total 52055 - Payroll Expenses 25.00 25.00
52060 - Freshbenies
Bill 08/12/2026 Card Service Center T Smith 22.00 22.00
Bill 08/12/2026 Card Service Center S Chapman 22.00 44.00
Paycheck 08/28/2026 DD2006  Shelly Chapman Direct Deposit 22.00 66.00
Paycheck 08/28/2026 DD2006  Shelly Chapman Direct Deposit -22.00 44.00
Paycheck 08/28/2026 DD2007  Tristin S Smith Direct Deposit 22.00 66.00
Paycheck 08/28/2026 DD2007  Tristin S Smith Direct Deposit -22.00 44.00
Total 52060 - Freshbenies 44.00 44.00
Total 52000 - Salary Costs 29,091.30 29,091.30
53000 - Operating Expenses
53100 - Clearwater Studies
53110 - Edwards BFZ Studies
53110.3 - Synoptic
Bill 08/26/2026 Inv 20...  Baylor University-Ea... ~ Wesmond Wil... 11,815.00 11,815.00
Total 53110.3 - Synoptic 11,815.00 11,815.00
Total 53110 - Edwards BFZ Studies 11,815.00 11,815.00
53135 - Monitor Well Construction/Equip
Bill 08/12/2026 Inv 7588  City of Temple Inv 7588 City... 4,885.91 4,885.91
Bill 08/12/2026 Inv 7566  Salado ISD Inv 7566 Sal... 2,930.63 7,816.54
Total 53135 - Monitor Well Construction/Equip 7,816.54 7,816.54
53140 - Monitor Wells Expenses
Bill 08/12/2026 Inv 51...  Signal Fire Telemetr... dataplan-3y... 480.00 480.00
Total 53140 - Monitor Wells Expenses 480.00 480.00
Total 53100 - Clearwater Studies 20,111.54 20,111.54
53300 - GIS Managemet/Analytics
53311 - Hosting - Website
Bill 08/12/2026 Inv 26...  Engineer Austin, LLC Inv 26627 25.00 25.00
Bill 08/12/2026 Inv 7354  Presley Design Stud...  Inv 7354 495.00 520.00
Total 53311 - Hosting - Website 520.00 520.00
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9:24 AM Clearwater Underground Water Conservation
00/09/26 Profit & Loss Detail
Accrual Basis August 2026
Type Date Num Name Memo Amount Balance
53315 - IT Network Sustainment
Bill 08/12/2026 Inv 26...  Engineer Austin, LLC Inv 26627 650.00 650.00
Total 53315 - IT Network Sustainment 650.00 650.00
Total 53300 - GIS Managemet/Analytics 1,170.00 1,170.00
53400 - Computer Licenses/Virus Prtctn
Bill 08/12/2026 Inv 26...  Engineer Austin, LLC Inv 26627 184.00 184.00
Total 53400 - Computer Licenses/Virus Prtctn 184.00 184.00
53550 - Copier/Scanner/Plotter
Bill 08/12/2026 Inv 02...  Xerox Inv 026050626 527.82 527.82
Total 53550 - Copier/Scanner/Plotter 527.82 527.82
53700 - Legal
53703 - General (rules/accountability)
Bill 08/12/2026 Inv97...  Lloyd Gosselink Atto...  Inv 97569916 1.00 1.00
Bill 08/12/2026 97570...  Lloyd Gosselink Atto...  Inv 97570364 1,424.50 1,425.50
Total 53703 - General (rules/accountability) 1,425.50 1,425.50
53704 - Legislative Research/Analysis
Bill 08/12/2026 Inv97...  Lloyd Gosselink Atto...  Inv 97569916 2,255.00 2,255.00
Total 53704 - Legislative Research/Analysis 2,255.00 2,255.00
53706 - GMA/DFC/MAG support
Bill 08/12/2026 Inv97...  Lloyd Gosselink Atto...  Inv 97569916 241.50 241.50
Total 53706 - GMA/DFC/MAG support 241.50 241.50
Total 53700 - Legal 3,922.00 3,922.00
53730 - Permit Reviews
53731 - Geoscience
Bill 08/12/2026 Inv 1471 American Rockwool American Roc... 2,137.50 2,137.50
Bill 08/12/2026 Inv 1471  Maricruz Bibian Bibian 225.00 2,362.50
Bill 08/12/2026 Inv 1471 KT Groundwater, LLC  Bell Rldge 270.00 2,632.50
Total 53731 - Geoscience 2,632.50 2,632.50
Total 53730 - Permit Reviews 2,632.50 2,632.50
53740 - Postage
Bill 08/12/2026 Card Service Center Stamps 780.00 780.00
Total 53740 - Postage 780.00 780.00
53780 - Subscriptions
Bill 08/12/2026 Card Service Center Adobe - Shelly 21.64 21.64
Bill 08/12/2026 Card Service Center Adobe - Staff ... 259.67 281.31
Total 53780 - Subscriptions 281.31 281.31
53790 - Vehicle Expense
Check 08/26/2026 Cefco-... CEFCO ACH Approved 178.35 178.35
Total 53790 - Vehicle Expense 178.35 178.35
Total 53000 - Operating Expenses 29,787.52 29,787.52
54000 - Facility Costs
54100 - Insurance
54102 - Property
Deposit 08/25/2026 Deposit 21.00 21.00
Deposit 08/25/2026 Deposit 14.40 35.40
Total 54102 - Property 35.40 35.40
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9:24 AM Clearwater Underground Water Conservation
09/09/26 Profit & Loss Detail
Accrual Basis August 2026
Type Date Num Name Memo Amount Balance
54105 - Liability - Vehicle
Deposit 08/25/2026 Refund -741.00 -741.00
Total 54105 - Liability - Vehicle -741.00 -741.00
Total 54100 - Insurance -705.60 -705.60
54200 - Building Repairs/Maintenance
Bill 08/12/2026 Inv 16...  Hartman ABC Pest ... Inv 168171 100.00 100.00
Total 54200 - Building Repairs/Maintenance 100.00 100.00
54300 - Janitorial Service
Bill 08/12/2026 Inv32...  Fish Window Cleaning  Inv 3238-18221 57.00 57.00
Bill 08/12/2026 Aug20...  Sylvia A. Mungia August 2026 550.00 607.00
Total 54300 - Janitorial Service 607.00 607.00
54400 - Janitorial Supplies
Bill 08/12/2026 Card Service Center 133.66 133.66
Total 54400 - Janitorial Supplies 133.66 133.66
54500 - Lawn Maintenance/Service
Bill 08/26/2026 Inv31...  Greeson Lawn Servi...  Inv 31913 225.00 225.00
Total 54500 - Lawn Maintenance/Service 225.00 225.00
Total 54000 - Facility Costs 360.06 360.06
55000 - Utilities
55200 - Electricity
Check 08/26/2026 APGE... APG&E ACH Approved 484.87 484.87
Total 55200 - Electricity 484.87 484.87
55300 - Internet
Check 08/13/2026 Spect-...  Spectrum (Charter C... ACH approved 185.28 185.28
Total 55300 - Internet 185.28 185.28
55400 - Phone
Bill 08/12/2026 Inv 1291 Folkerson Communi...  Inv 1291 237.80 237.80
Total 55400 - Phone 237.80 237.80
55500 - Water/Garbage
Bill 08/12/2026 City of Belton 274.75 274.75
Bill 08/26/2026 City of Belton 325.15 599.90
Total 55500 - Water/Garbage 599.90 599.90
Total 55000 - Utilities 1,507.85 1,507.85
Total Expense 64,140.10 64,140.10
Net Ordinary Income -57,270.09 -57,270.09
Net Income -57,270.09 -57,270.09
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9:22 AM
09/09/26

Clearwater Underground Water Conservation

A/P Aging Detail
As of September 8, 2026

Type

Date

Num

Name

Due Date

Aging

Open Balance

Current
Total Current

1-30
Total 1 - 30

31-60
Total 31 - 60

61-90
Total 61 - 90

>90
Total > 90

TOTAL
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Investment Fund

Item #5




TexPool Participant Services
1001 Texas Avenue, Suite 1150
Houston, TX 77002

CLEARWATER UNDERGROUND WCD
GENERAL FUND

ATTN WHITNEY INGRAM

700 KENNEDY CT

BELTON TX 76513-4686

TexPool Update

|i*<.exsf3[ RUST

FTEXAS TREASURY SAF llillll TERST CONPFANY

Participant
Statement

Statement Period 08/01/2026 - 08/31/2026

Customer Service 1-866-TEX-POOL
Location ID 000079358
Investor ID 000020262

Aredesigned, personalized, and dynamic participant experience is here] Log in to your TexConnect account to learn

more]

TexPool Summary

Beginning
Pool Name Balance

Total Total Total Current Average
Deposits  Withdrawals Interest Balance Balance

Texas Local Government $616,755.45
Investment Pool

Texpool Prime $628,710.43

$0.00 $25,000.00 $1,898.53  $593,653.98  $607,945.73

$0.00 $25,000.00 $2,012.70  $605,723.13  $619,904.39

Total Dollar Value $1,245,465.88

$0.00 $50,000.00 $3,911.23  $1,199,377.11

L3

Portfolio Value ot

Market Value  Share Price Shares Owned Market Value
Pool Name Pool/Account (08/01/2026)  (08/31/2026) (08/31/2026) (08/31/2026)
Texas Local Government Investment Pool  449/7935800001 $616,755.45 $1.00 593,653.980 $593,653.98
Texpool Prime 590/7935800001 $628,710.43 $1.00 605,723.130 $605,723.13
Total Dollar Value $1,245,465.88 $1,199,377.11
Interest Summary

Month-to-Date Year-to-Date

Pool Name Pool/Account Interest Interest
Texas Local Government Investment Pool 449/7935800001 $1,898.53 $16,530.38
Texpool Prime 590/7935800001 $2,012.70 $17,481.11
Total $3,911.23 $34,011.49

Transaction Detail

Texas Local Government Investment Pool

Participant: CLEARWATER UNDERGROUND WCD

Pool/Account: 449/7935800001

Transaction Settlement  Transaction Transaction Share Shares This Shares
Date Date Description Dollar Amount Price Transaction Owned
08/01/2026 08/01/2026  BEGINNING BALANCE $616,755.45 $1.00 616,755.450
08/21/2026 08/21/2026  ACH WITHDRAWAL $25,000.00- $1.00 25,000.000- 591,755.450
08/31/2026 08/31/2026  MONTHLY POSTING $1,898.53 $1.00 1,898.530 593,653.980

Account Value as of 08/31/2026

$593,653.98 $1.00 593,653.980



Texpool Prime Participant: CLEARWATER UNDERGROUND WCD

Pool/Account: 590/7935800001

Transaction Settlement  Transaction Transaction Share Shares This Shares

Date Date Description Dollar Amount Price Transaction Owned

08/01/2026 08/01/2026  BEGINNING BALANCE $628,710.43 $1.00 628,710.430

08/21/2026 08/21/2026  ACH WITHDRAWAL $25,000.00- $1.00 25,000.000- 603,710.430

08/31/2026 08/31/2026  MONTHLY POSTING $2,012.70 $1.00 2,012.700 605,723.130
$605,723.13 $1.00 605,723.130

Account Value as of 08/31/2026



Performance Report

Generated: 09/04/2026 02:22 PM ET

Pool Number: All Pool Name: All

From Date: 08/31/2026 To Date: 08/31/2026

Pool Name Pool Number As of Date Daily Dividend Factor  Daily Net Yield 7-Day Net Yield  30-Day Net Yield NAV
TexPool 449 08/31/2026 0.000101382 3.7004% 3.6900% 3.6800% $0.99980
TexPool Prime 590 08/31/2026 0.000105526 3.8517% 3.8400% 3.8200% $0.99977

Performance data quoted represents past performance, which is no guarantee of future results. Investment return will vary. The value of an investment when redeemed may be worth more or less than the original cost.

Daily net yield: Calculated by taking the Pool's net investment income divided by shares outstanding to determine the daily dividend factor. The daily dividend factor is multiplied by 365 and then by 100 to derive a
percentage. This yield may include short-term capital gains.

7-day net yield: Calculated by taking an average of the past 7 days' net yields, less any short-term capital gains.

This report is for trading and account management purposes only and is not for distribution to the public. It does not replace or supersede your official account statement. In the case of any conflict between this and your
official statement, the information in your account statement shall control. We do not represent that this information is complete or accurate, and it should not be relied upon as such.

An investment in the Pool is not a deposit of a bank and is neither insured nor guaranteed by any state or other government agency. It is possible to lose money by investing in the Pool.

Page 1 of 1
Performance Report



3:28 PM Clearwater Underground Water Conservation

09/08/26 Reconciliation Summary
10505 - Cash - TexPool, Period Ending 08/31/2026

Aug 31, 26
Beginning Balance 616,755.45
Cleared Transactions
Checks and Payments - 1 item -25,000.00
Deposits and Credits - 1 item 1,898.53
Total Cleared Transactions -23,101.47
Cleared Balance 593,653.98
Register Balance as of 08/31/2026 593,653.98
New Transactions
Checks and Payments - 1 item -10,000.00
Total New Transactions -10,000.00
Ending Balance 583,653.98
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3:26 PM Clearwater Underground Water Conservation

09/08/26 Reconciliation Summary
10500 - Cash-TexPool Prime, Period Ending 08/31/2026

Aug 31, 26
Beginning Balance 628,710.43
Cleared Transactions
Checks and Payments - 1 item -25,000.00
Deposits and Credits - 1 item 2,012.70
Total Cleared Transactions -22,987.30
Cleared Balance 605,723.13
Register Balance as of 08/31/2026 605,723.13
New Transactions
Checks and Payments - 1 item -10,000.00
Total New Transactions -10,000.00
Ending Balance 595,723.13
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Clearwater Underground STAFF REPORT
Water Conservation District Agenda Item # 6

Board Meeting FY26 Budget Amendments
September 16, 2026

Agenda Item

6. Discuss, consider, and take appropriate action, if necessary, to approve the FY26 line-item budget
amendments as requested.

Request

1.) Staff request a line-item budget amendment for Legal item 53704 (Legislative
Research/Analysis) to cover additional work for Ty Embry to attend and facilitate TWA
subcommittees on Datacenters, attend State Water Planning and Implementation meeting, meet
with TAFD staff regarding groundwater related legislative issues, prepare and attend TWA
groundwater export/large-scale production meetings, monitor and attend HNR committee
meeting and hearing.

Staff requests a line-item budget amendment for Utilities item 55200 (Electricity) to cover
increase in Oncor delivery charges and increased usage during the hot summer months.

3.) Staff requests a line-item budget amendment for Utilities item 55300 (Internet) to cover price
increase.

4.) Staff requests a line-item budget amendment for GIS Management item 53317 (Mgmt. Tool
Sustainment) for an additional $1,000 to cover minor maintenance and fixes through the end
of FY26 due to recent changes to Signal Fire and the need to revise the related functions to
process the date correctly.

. . Amount Amount . -
Line Item Invoice Available |Requested From Available Funds | Remaining Funds
Lloyd Gosselink (53704 - Legislative Research | $1,011.79 $0.00 $707.00 ||53702-Endangered Species $707.00 $0.00
$304.79 | |53732-Legal-Permit Review $8,688.50 $8,383.71

$1,011.79

Lloyd Gosselink |53704 - Legislative Research $1,495.50 $0.00 $1,495.50 ||53732-Legal-Permit Review $8,383.71 $6,888.21

APG&E 55200 - Electricity $484.87 $0.00 $257.68 50250-Contingency $42,755.00 $42,497.32
APG&E 55200 - Electricity (September) $0.00 $500.00 | ]50250-Contingency $42,497.32 $41,997.32

Spectrum 55300 - Internet $185.28 $110.14 $75.14 50250-Contingency $41,997.32 $41,922.18
Spectrum 55300 - Internet (September) $0.00 $185.28 | |50250-Contingency $41,922.18 $41,736.90

LRE 53317 - Mgmt. Tool Sustainme] $232.00 $29.50 $1,000.00 | 53500-Comp. Hardware/Softwarg $3,756.21 $2,756.21

Recommendation

Approve line-item budget amendments as requested.




Cancellation of Election

Item #7




Clearwater Underground STAFF REPORT
Water Conservation District Agenda Item #7

Board Meeting November 3, 2026
September 16, 2026 General Election

Agenda Item

7. Discuss, consider, and take action if necessary to cancel the November 3 General Election for
Directors representing Precinct 2, Precinct 4, and At-Large.

Narrative

Clearwater UWCD accepted applications for a place on the ballot in the next General Election for
Precinct 2, Precinct 4, and At-large positions from July 18, 2026 through August 17, 2026 as
prescribed by the Secretary of State. The Board is asked to consider and take action to cancel the
November 3, 2026 General Election for the Director positions representing Precinct 2, Precinct 4,
and At-Large, as each position has only one candidate who filed an application for a place on the
ballot. The candidate for Precinct 2 is incumbent Dirk Aaron, Precinct 4 is incumbent Scott
Brooks, and the At-Large position is incumbent James Brown.

The Certification of Unopposed Candidates for Other Political Subdivisions (13-1) was signed by
the elections officer. The Order of Cancellation (13-2) requires board action to formally cancel the
election and declare the unopposed candidates elected.

Under Texas Election Code, upon receipt of the certification of unopposed candidates, the
governing body is required to declare each unopposed candidate elected by order or ordinance. If
no election is held on Election Day by the political subdivision, a copy of the order must be posted
on Election Day at each polling place that would have been used for the election.

The Bell County Elections Office has been notified of the proposed cancellation and has confirmed
that it will provide the required posting of the Board’s cancellation order on Election Day at each
polling location that would have been used for these elections. The order will be posted at all
applicable polling locations in Bell County.

Recommendation

Approve the Order of Cancellation for the November 3, 2026, General Election for the Director
positions representing Precinct 2, Precinct 4, and At-Large.
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Prescribed by Secretary of State

Section 2.051 — 2.053, Texas Election Code
9/2023

CERTIFICATION OF UNOPPOSED CANDIDATES FOR OTHER
POLITICAL SUBDIVISIONS (NOT COUNTY) CERTIFICACION DE
CANDIDATOS UNICOS
PARA OTRAS SUBDIVISIONES POLITICAS (NO EL CONDADO)

To: Presiding Officer of Governing Body
Al: Presidente de la entidad gobernante

As the authority responsible for having the official ballot prepared, | hereby certify that
the following candidates are unopposed for election to office for the election scheduled to
be held on _November 3, 2026.

Como autoridad a cargo de la preparacion de la boleta de votacion oficial, por la presente
certifico que los siguientes candidatos son candidatos unicos para eleccion para un cargo en
la eleccion que se llevard a cabo el November 3, 2026.

List offices and names of candidates:
Lista de cargos y nombres de los candidatos:

Office(s) Cargo(s) Candidate(s) Candidato(s)
Precinct 2, Director Richard (Dirk) Aaron
Precinct 4, Director Scott A. Brooks
At-Large, Director James D. Brown

Signature (Firma)

Whitney Ingram

Printed name (Nombre en letra de molde) (Seal) (sello)

Clearwater Underground Water Conservation District, General Manager

Title (Puesto)

September 10, 2026
Date of signing (Fecha de firma)

See reverse side for instructions
(Instrucciones en el reverso)



Instructions for certification of unopposed candidates:

The authority responsible for preparing the ballot must certify the unopposed status to the authority responsible
for ordering the election. This document is filed with the presiding officer of the political subdivision. The
governing body must meet, accept this certification, and issue an order or ordinance declaring the election
cancelled and the unopposed candidates elected. To complete the cancellation process, a copy of the order or
ordinance canceling the election must be posted on Election Day at each polling place that would have been
used in the election. See sample Order of Cancellation and outlines for additional instructions.

An election* may be cancelled if:

1) The election is one in which a declaration of write-in candidacy is required; and

2) No opposed at-large race is on the ballot* within that election;*and

3) Each candidate whose name is to appear on the ballot* is unopposed, with some exceptions;
This means:

e In an all at-large election* (with no single-member districts), if there is one or more opposed at-
large races, then all the races go on the ballot within that election.*

¢ In an election* in which any members of the governing body are elected from single-member
districts, an election in a particular district may be cancelled if the candidate is unopposed
and the election otherwise meets the above requirements (i.e., there is no at-large opposed
race on the ballot).

Note: A general election (for full terms) or a special election (to fill a vacancy in an unexpired term) is considered
a separate election with a separate ballot for purposes of these tests, even if held on the same election date.
See our online Cancellation guide for details.

Instrucciones para la certificacion de una eleccion con candidatos tnicos:

La autoridad a cargo de preparar la boleta de votacion debe certificar los candidatos unicos sin oposicion a la
autoridad encargada de ordenar la eleccion. Este documento se debe presentar al presidente de la subdivision
politica. La entidad gobernante debe reunirse, aceptar esta certificacion y emitir una orden o una ordenanza en
la que declara la cancelacion de la eleccion y la eleccion de los candidatos unicos sin oposicion. Para completar
el proceso de cancelacion, se debe exhibir el Dia de la Eleccion una copia de la orden u ordenanza de cancelacion
de la eleccion en todos los sitios de votacion que se hubieran utilizado en la eleccion. Vea el ejemplo Orden de
Cancelacion y el resumen para mds instrucciones.

Una eleccion* puede ser cancelada si:

1) la eleccion es una en la que se requiere una declaracion de candidatos por escrito en la boleta de
votacion; y,
2) no hay oposicion para la carrera por acumulacion en la boleta* de votacion dentro de esa eleccion* y
3) Todos los candidatos cuyos nombres deben aparecer en la boleta* de votacion no tienen oposicion, con
unas excepciones;
Esto significa:

e En una eleccion* por acumulacion (sin ningun distrito con miembro unico), si se encuentra una o
mds de una carrera por acumulacion con oposicion, entonces todas las carreras estardn en la
boleta dentro de esa elecciéon*.

e En una eleccion* en la que cualquiera de los miembros de la entidad gobernante se eligen de
distritos con un solo miembro, se puede cancelar una eleccion en un distrito especifico si hay
oposicion para el candidato y la eleccion cumple con los requisitos que anteceden (ej. no hay
oposicion para la carrera por acumulacion en la boleta).

Nota: Una eleccién general (con términos completos) o una eleccion especial (para llenar una vacante de un
término no vencido) es considerada como una eleccion distinta con una boleta distinta con los propdésitos de
estas pruebas, aunque se lleven a cabo en la misma fecha electoral. Vea nuestra guia de cancelacion en linea
para mds detalles.
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Prescribed by Secretary of State

Section 2.051 — 2.053, Texas Election Code
9/0023

ORDER OF CANCELLATION
EJEMPLO DE ORDEN DE CANCELACION

The Clearwater Underground Water Conservation District hereby cancels the election
(official name of governing body)

scheduled to be held on

November 3, 2026 in accordance with Section 2.053(a) of the Texas Election Code.

(date on which election was scheduled to be held)

The following candidates have been certified as unopposed and are hereby elected as

follows:

El Clearwater Underground Water Conservation District por la presente cancela la eleccion
(nombre oficial de la entidad gobernante)
que, de lo contrario,

se hubiera celebrado el November 3, 2026 de conformidad, con
(fecha en que se hubiera celebrado la eleccion)
la Seccion 2.053(a) del Codigo de Elecciones de Texas. Los siguientes candidatos han

sido certificados como candidatos unicos y por la presente quedan elegidos como se haya
indicado

a continuacion:

Candidate (Candidato) Office Sought (Cargo al que presenta candidatura)
Precinct 2, Director Richard (Dirk) Aaron

Precinct 4, Director Scott A. Brooks

At-Large, Director James D. Brown

A copy of this order will be posted on Election Day at each polling place that would have been
used in the election.

El Dia de las Elecciones se exhibird una copia de esta orden en todas las mesas electorales que
se hubieran utilizado en la eleccion.

President (Presidente)

Secretary (Secretario)

(seal) (sello)

Date of adoption (Fecha de adopcién)

See reverse side for instructions
Instrucciones en el reverso



Instructions for sample order of cancellation:

To cancel an election, the governing body must first receive and accept the Certification of Unopposed
Candidates form (or the authority may create its own form) from the authority responsible for preparing the
ballot. The cancellation order/ordinance must be adopted in an open meeting. The candidates are not required
to be present. Certificates of election should be prepared for each unopposed candidate; however, the
certificates of election should not be issued until after Election Day, as follows. Section 2.053 provides that the
certificate of election shall be issued “in the same manner and at the same time” as for a candidate elected at an
election. Therefore, the candidates, who have been declared “elected” at the meeting ordering the cancellation,
must wait until after the official election day (even though no election is held) and no earlier than the prescribed
canvassing period (even though no canvass is held) to be sworn in and assume their duties. Candidates may
complete the Statement of Elected Officer prior to Election Day. The Statement should be kept locally; it does
not need to be sent to the Secretary of State’s Office. Copies of this order/ordinance must be posted on Election
Day at each polling place that would have been used had the election not been cancelled.

An election* may be cancelled if:

1) The election is one in which a declaration of write-in candidacy is required; and

2) No opposed at-large race is on the ballot* within that election;*and

3) Each candidate whose name is to appear on the ballot* is unopposed, with some exceptions;
This means:

e In an all at-large election* (with no single-member districts), if there is one or more opposed
at-large races, then all the races go on the ballot within that election.*

¢ In an election* in which any members of the governing body are elected from single-member
districts, an election in a particular district may be cancelled if the candidate is unopposed
and the election otherwise meets the above requirements (i.e., there is no at-large opposed
race on the ballot).

Note: A general election (for full terms) or a special election (to fill a vacancy in an unexpired term) is

considered a separate election with a separate ballot for purposes of these tests, even if held on the same
election date. See our online Cancellation guide for details.

Instrucciones para el ejemplo de orden de cancelacion:

Para cancelar una eleccion, la entidad gobernante primero debe recibir y aceptar, de la autoridad responsable
para preparar la boleta, el formulario de Certificaciéon para Candidatos Sin Oposicién (o la autoridad puede crear
su propio formulario) de la autoridad responsable para preparar la boleta. La orden/ordenanza de cancelacién
debe ser adoptada en una reunidn abierta. No se requiere que los candidatos estén presentes. Se debe preparar
un certificado de eleccion para cada candidato sin oposicién; sin embargo, los certificados de eleccién no se
deben emitir hasta el Dia de las Elecciones, asi como se detalla a continuacion. La secciéon 2.053 indica que el
certificado de eleccion sera publicado “en la misma manera y al mismo tiempo” para un candidato elegido en
una eleccion. Por lo tanto, los candidatos que hayan sido declarados "elegido" en la reunion de la cancelacion,
deben esperar hasta después del dia oficial de elecciones (aunque no se hayan llevado una eleccion) y no antes
del periodo prescrito de la campaiia politica (aunque no se lleve a cabo la campaiia politica) a ser jurados y
asumir sus deberes. Los candidatos pueden llenar la Declaracion de Funcionario Elegido antes del Dia de las
Elecciones. Este documento se debe mantener en los archivos locales. No es necesario enviarlo a la Oficina del
Secretario de Estado. El Dia de las Elecciones se debe exhibir una copia de esta orden/ordenanza en todos los
sitios de votacion que se hubieran utilizado en la eleccion si no hubiera sido cancelada.

Una eleccion* puede ser cancelada si:

1) la eleccion es una en la que se requiere una declaracion de candidatos por escrito en la boleta de
votacion; y,
2) no hay oposicion para la carrera por acumulacion en la boleta* de votacion dentro de esa eleccion* y
3) Todos los candidatos cuyos nombres deben aparecer en la boleta* de votacion no tienen oposicion,
con unas excepciones;
Esto significa:

e En una eleccion* por acumulacion (sin ningtn distrito con miembro tnico), si se encuentra una
o0 mds de una carrera por acumulacion con oposicion, entonces todas las carreras estardn en la
boleta dentro de esa eleccion*.

e En una eleccion* en la que cualquiera de los miembros de la entidad gobernante se eligen de
distritos con un solo miembro, se puede cancelar una eleccion en un distrito especifico si hay
oposicion para el candidato y la eleccion cumple con los requisitos que anteceden (ej. no hay
oposicion para la carrera por acumulacion en la boleta).

Nota: Una eleccién general (con términos completos) o una eleccion especial (para llenar una vacante de un
término no vencido) es considerada como una eleccion distinta con una boleta distinta con los propdsitos de
estas pruebas, aunque se lleven a cabo en la misma fecha electoral. Vea nuestra guia de cancelacion en linea
para mds detalles.
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