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Jul 31, 26

ASSETS
Current Assets

Checking/Savings
10005 · Cash-Reg Operating 24,302.66
10500 · Cash-TexPool Prime 628,710.43
10505 · Cash - TexPool 616,755.45

Total Checking/Savings 1,269,768.54

Accounts Receivable
11000 · Accounts Receivable 500.00

Total Accounts Receivable 500.00

Other Current Assets
11005 · Accounts Receivable - Taxes 24,695.74
12000 · Undeposited Funds 1,020.00

Total Other Current Assets 25,715.74

Total Current Assets 1,295,984.28

Fixed Assets
15005 · Land 29,059.21
15010 · Leasehold Improvements 19,000.00
15015 · Building 353,985.86
15016 · Storage Building 154,382.03
15018 · Monitor Wells 92,938.18
15019 · Mobile Classroom Trailer 90,688.85
15020 · Field Equipment 17,243.55
15023 · Vehicles 6,920.00
15025 · Office Equipment 139,532.39
15030 · Accumulated Depreciation -362,291.73

Total Fixed Assets 541,458.34

Other Assets
15051 · Accumulated Depr-Finance Lease -9,900.83
15050 · Finance Lease ROU 23,762.00

Total Other Assets 13,861.17

TOTAL ASSETS 1,851,303.79

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities

24027 · Current Portion of Finance Leas 4,648.92
21000 · Deferred Tax Revenue 24,695.74
21050 · Compensated Absences Accrued 16,962.57
24000 · Payroll Liabilities

24005 · Retirement Acct 1,691.93

Total 24000 · Payroll Liabilities 1,691.93

Total Other Current Liabilities 47,999.16

Total Current Liabilities 47,999.16

Long Term Liabilities
24025 · Finance Lease Liability 15,732.51
24026 · Less Current Portion-Finance Le -4,648.92

Total Long Term Liabilities 11,083.59

Total Liabilities 59,082.75
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Jul 31, 26

Equity
31000 · Unappropriated Fund Balance 956,021.26
32000 · *Retained Earnings 3,408.44
33000 · Investment in Fixed Assets 555,319.00
Net Income 277,472.34

Total Equity 1,792,221.04

TOTAL LIABILITIES & EQUITY 1,851,303.79

10:41 AM Clearwater Underground Water Conservation
08/05/26 Balance Sheet
Accrual Basis As of July 31, 2026
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Clearwater Underground Water Conservation 10:43 AM

Profit & Loss Budget Performance 08/05/2026

July 2026 Accrual Basis

Jul '26
Oct '25       

thru         Jul 
'26

FY26 Budget $ Over 
Budget

Ordinary Income/Expense

Income

40005 · Application Fee Income 150.00 870.00 10,000.00 -9,130.00

40007 · Administrative/Recording Fees 0.00 250.00 150.00 100.00

40010 · Bell CAD Current Year Tax 6,001.81 871,245.37 917,444.00 -46,198.63

40015 · Bell CAD Deliquent Tax 607.14 10,285.52 10,000.00 285.52

40020 · Interest Income 4,019.91 40,945.82 45,000.00 -4,054.18

40030 · Transport Fee Income 0.00 8,927.83 1,000.00 7,927.83

40035 · Civil Penalties 0.00 0.00 0.00 0.00

Total Income 10,778.86 932,524.54 983,594.00 -51,069.46

Gross Profit 10,778.86 932,524.54 983,594.00 -51,069.46

Expense

50000 · Administrative Expenses

50100 · Audit 0.00 8,650.00 8,650.00 0.00

50200 · Conferences & Prof Development 0.00 4,810.87 7,000.00 -2,189.13

50250 · Contingency Fund 0.00 0.00 42,755.00 -42,755.00

50300 · Director Expenses

50305 · At Large 0.00 75.40 1,500.00 -1,424.60

50310 · Pct. 1 0.00 0.00 1,500.00 -1,500.00

50315 · Pct. 2 0.00 0.00 1,500.00 -1,500.00

50320 · Pct. 3 0.00 0.00 1,500.00 -1,500.00

50325 · Pct. 4 0.00 0.00 1,500.00 -1,500.00

Total 50300 · Director Expenses 0.00 75.40 7,500.00 -7,424.60

50400 · Director Fees

50405 · At Large 300.00 1,950.00 2,550.00 -600.00

50410 · Pct. 1 0.00 0.00 2,550.00 -2,550.00

50415 · Pct. 2 300.00 2,100.00 2,550.00 -450.00

50420 · Pct. 3 300.00 1,500.00 2,550.00 -1,050.00

50425 · Pct. 4 0.00 0.00 2,550.00 -2,550.00

Total 50400 · Director Fees 900.00 5,550.00 12,750.00 -7,200.00

50500 · Dues & Memberships 0.00 4,351.50 5,000.00 -648.50

50550 · Election Expense 0.00 0.00 0.00 0.00

50600 · GMA 8 Expenses

50605 · Technical Committee 1,631.25 21,728.19 24,360.00 -2,631.81

50610 · Administration 0.00 3,322.19 3,322.19 0.00

50615 · GAM Development 0.00 10,000.00 10,000.00 0.00

Total 50600 · GMA 8 Expenses 1,631.25 35,050.38 37,682.19 -2,631.81
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Jul '26
Oct '25       

thru         Jul 
'26

FY26 Budget $ Over 
Budget

50650 · Central Texas Water Alliance 0.00 25,000.00 25,000.00 0.00

50700 · Meals 0.00 272.00 1,200.00 -928.00

50800 · Mileage Reimbursements 0.00 1,056.45 4,000.00 -2,943.55

50900 · Travel & Hotel 871.97 2,490.48 5,000.00 -2,509.52

Total 50000 · Administrative Expenses 3,403.22 87,307.08 156,537.19 -69,230.11

51000 · Depreciation and Amortization 0.00 0.00 0.00 0.00

52000 · Salary Costs

52005 · Administrative Assistant 5,303.42 53,034.20 63,641.00 -10,606.80

52010 · Educational Coord/Support Tech 4,985.17 49,851.70 59,822.00 -9,970.30

52015 · Manager 8,333.33 83,333.30 100,000.00 -16,666.70

52016 · Assistant General Manager 0.00 0.00 36,000.00 -36,000.00

52020 · Part Time/Intern 0.00 0.00 0.00 0.00

52025 · Office Assistant/Field Tech 4,451.08 44,510.80 53,413.00 -8,902.20

52040 · Health Insurance 3,277.04 34,747.44 45,256.00 -10,508.56

52045 · Payroll Taxes 1,864.54 19,329.33 26,905.00 -7,575.67

52050 · Retirement 807.71 8,077.10 10,730.00 -2,652.90

52055 · Payroll Expenses 55.31 492.48 750.00 -257.52

52060 · Freshbenies 44.00 396.00 600.00 -204.00

Total 52000 · Salary Costs 29,121.60 293,772.35 397,117.00 -103,344.65

53000 · Operating Expenses

53010 · Accounting/Bank Service Expense 0.00 632.47 1,000.00 -367.53

53015 · Admin/Recording Fee Expenses 26.00 228.00 500.00 -272.00

53020 · Advertisement 0.00 2,518.25 4,000.00 -1,481.75

53030 · Appraisal District 0.00 7,437.50 9,630.00 -2,192.50

53100 · Clearwater Studies

53105 · Trinity Studies

53105.1 · Pumping Distribution 0.00 0.00 0.00 0.00

53105.2 · Pumping Test 0.00 0.00 0.00 0.00

53105.3 · Synoptic 0.00 0.00 0.00 0.00

53105.4 · GAM Run 0.00 10,000.00 10,000.00 0.00

53105.5 · Mgmt Options 0.00 21,345.00 21,400.00 -55.00

53105.6 · Water Quality Studies 0.00 0.00 0.00 0.00

Total 53105 · Trinity Studies 0.00 31,345.00 31,400.00 -55.00

53110 · Edwards BFZ Studies

53110.1 · Pumping Distribution 0.00 0.00 0.00 0.00

53110.2 · Pumping Test 0.00 0.00 0.00 0.00

53110.3 · Synoptic 0.00 0.00 12,500.00 -12,500.00

53110.4 · Spring Shed (Baylor) 0.00 0.00 0.00 0.00

53110.5 · Water Quality Studies 0.00 0.00 0.00 0.00

53110.6 · GAM Run 0.00 0.00 0.00 0.00

Total 53110 · Edwards BFZ Studies 0.00 0.00 12,500.00 -12,500.00
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Jul '26
Oct '25       

thru         Jul 
'26

FY26 Budget $ Over 
Budget

53115 · Drought Contingency Plan 0.00 44,999.25 45,000.00 -0.75

53120 · Endangered Species

53120.1 · Coalition 0.00 0.00 0.00 0.00

53120.2 · Reimburseable Order 0.00 0.00 0.00 0.00

53120.3 · Aquifer Study 0.00 0.00 0.00 0.00

53120.4 · DPS Petition 0.00 0.00 0.00 0.00

Total 53120 · Endangered Species 0.00 0.00 0.00 0.00

53125 · Environmental Flows 0.00 0.00 0.00 0.00

53130 · General Consulting

53130.1 · DFC Process 0.00 3,000.00 3,000.00 0.00

53130.2 · Eval of Rules 0.00 0.00 0.00 0.00

53130.3 · Eval. Hydrogeologic Report 0.00 0.00 0.00 0.00

53130.4 · Investigations 0.00 5,145.20 5,145.20 0.00

53130.5 · Geo Logging 0.00 0.00 677.81 -677.81

53130.6 · Aquifer Monitor Well Tool 0.00 0.00 0.00 0.00

53130.7 · ASR Study 0.00 0.00 0.00 0.00

53130.9 · CGMM Dashboard 0.00 7,500.00 7,500.00 0.00

Total 53130 · General Consulting 0.00 15,645.20 16,323.01 -677.81

53135 · Monitor Well Construction/Equip 0.00 7,120.00 15,000.00 -7,880.00

53140 · Monitor Wells Expenses 430.00 6,351.74 10,000.00 -3,648.26

53141 · Weather Station Expense 0.00 0.00 0.00 0.00

53150 · Water Quality 0.00 887.31 4,500.00 -3,612.69

53155 · 3-D Visualization 0.00 0.00 0.00 0.00

Total 53100 · Clearwater Studies 430.00 106,348.50 134,723.01 -28,374.51

53200 · Spring Flow Gage System

53205 · Op. & Maintenance 0.00 16,800.00 16,800.00 0.00

53210 · Installation 0.00 0.00 0.00 0.00

Total 53200 · Spring Flow Gage System 0.00 16,800.00 16,800.00 0.00

53300 · GIS Managemet/Analytics

53305 · Enhancements - Data Base 810.00 21,158.00 21,900.00 -742.00

53306 · Hosting - Data Base 174.50 1,723.00 2,000.00 -277.00

53310 · Hosting - PDI 0.00 0.00 0.00 0.00

53311 · Hosting - Website 520.00 5,200.00 6,240.00 -1,040.00

53312 · Enhancements - Website 0.00 0.00 0.00 0.00

53315 · IT Network Sustainment 650.00 6,500.00 7,800.00 -1,300.00

53317 · Management Tool Sustainment 712.00 2,170.50 2,200.00 -29.50

Total 53300 · GIS Managemet/Analytics 2,866.50 36,751.50 40,140.00 -3,388.50

53400 · Computer Licenses/Virus Prtctn 169.00 1,690.00 3,364.00 -1,674.00

53450 · Computer Repairs and Supplies 0.00 0.00 2,500.00 -2,500.00

53500 · Computer Software & Hardware 0.00 1,243.79 5,000.00 -3,756.21

53550 · Copier/Scanner/Plotter 527.82 5,278.20 6,350.00 -1,071.80
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Jul '26
Oct '25       

thru         Jul 
'26

FY26 Budget $ Over 
Budget

53600 · Educational Outreach/Marketing

53603 · Sponsorships 0.00 7,500.00 8,000.00 -500.00

53605 · Event Cost 0.00 1,853.94 8,000.00 -6,146.06

53615 · Promotional Items 0.00 457.87 3,500.00 -3,042.13

53620 · Supplies & Equipment 0.00 0.00 1,500.00 -1,500.00

53625 · Curriculum 0.00 0.00 0.00 0.00

Total 53600 · Educational Outreach/Marketing 0.00 9,811.81 21,000.00 -11,188.19

53650 · Furniture & Equipment 0.00 483.15 2,500.00 -2,016.85

53700 · Legal

53701 · Drought Contingency Plan 0.00 0.00 0.00 0.00

53702 · Endangered Species 0.00 0.00 707.00 -707.00

53703 · General (rules/accountability) 672.50 19,267.00 25,838.00 -6,571.00

53704 · Legislative Research/Analysis 615.00 3,700.00 5,955.00 -2,255.00

53705 · Legislative Services 0.00 0.00 0.00 0.00

53706 · GMA/DFC/MAG support 0.00 4,759.00 5,000.00 -241.00

Total 53700 · Legal 1,287.50 27,726.00 37,500.00 -9,774.00

53720 · Office Supplies 150.00 1,969.52 5,400.00 -3,430.48

53730 · Permit Reviews

53731 · Geoscience 0.00 1,012.50 24,854.80 -23,842.30

53732 · Legal Evaluation 6,892.50 6,892.50 20,000.00 -13,107.50

Total 53730 · Permit Reviews 6,892.50 7,905.00 44,854.80 -36,949.80

53740 · Postage 0.00 1,561.21 3,450.00 -1,888.79

53750 · Printing 0.00 705.64 2,500.00 -1,794.36

53760 · Reserve for Uncollected Taxes 0.00 0.00 27,500.00 -27,500.00

53780 · Subscriptions 21.64 1,242.12 2,100.00 -857.88

53785 · Mobile Classroom Expense 0.00 0.00 1,500.00 -1,500.00

53790 · Vehicle Expense 251.17 2,179.52 6,720.00 -4,540.48

Total 53000 · Operating Expenses 12,622.13 232,512.18 379,031.81 -146,519.63

54000 · Facility Costs

54100 · Insurance

54101 · Liability 0.00 2,530.00 2,530.00 0.00

54102 · Property 0.00 2,526.00 2,568.10 -42.10

54103 · Surety Bonds 0.00 1,300.00 1,560.00 -260.00

54104 · Worker's Comp 0.00 1,050.00 1,050.00 0.00

54105 · Liability - Vehicle 0.00 2,639.90 2,639.90 0.00

54106 · Liability - Cyber Security 0.00 1,500.00 1,500.00 0.00

Total 54100 · Insurance 0.00 11,545.90 11,848.00 -302.10

54200 · Building Repairs/Maintenance 373.79 11,036.00 12,000.00 -964.00

54300 · Janitorial Service 607.00 6,070.00 7,300.00 -1,230.00

54400 · Janitorial Supplies 0.00 531.53 2,000.00 -1,468.47

54500 · Lawn Maintenance/Service 225.00 2,475.00 5,000.00 -2,525.00
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Jul '26
Oct '25       

thru         Jul 
'26

FY26 Budget $ Over 
Budget

54600 · Security 0.00 604.44 660.00 -55.56

Total 54000 · Facility Costs 1,205.79 32,262.87 38,808.00 -6,545.13

55000 · Utilities

55200 · Electricity 873.53 3,772.81 4,000.00 -227.19

55300 · Internet 185.16 1,804.58 2,100.00 -295.42

55400 · Phone 237.80 2,372.47 3,000.00 -627.53

55500 · Water/Garbage 0.00 1,247.86 3,000.00 -1,752.14

Total 55000 · Utilities 1,296.49 9,197.72 12,100.00 -2,902.28

Total Expense 47,649.23 655,052.20 983,594.00 -328,541.80

Net Ordinary Income -36,870.37 277,472.34 0.00 277,472.34

Other Income/Expense

Other Income

61110 · Refund FY2023 ASR Project WCID1 0.00 0.00 0.00 0.00

Total Other Income 0.00 0.00 0.00 0.00

Net Other Income 0.00 0.00 0.00 0.00
Net Income -36,870.37 277,472.34 0.00 277,472.34
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Type Date Num Name Memo Amount Balance

Ordinary Income/Expense
Income

40005 · Application Fee Income
Invoice 07/14/2026 293 Maricruz Bibian Permit Applic... 150.00 150.00

Total 40005 · Application Fee Income 150.00 150.00

40010 · Bell CAD Current Year Tax
Deposit 07/06/2026 Deposit 6,554.24 6,554.24
Deposit 07/06/2026 Deposit -552.43 6,001.81

Total 40010 · Bell CAD Current Year Tax 6,001.81 6,001.81

40015 · Bell CAD Deliquent Tax
Deposit 07/06/2026 Deposit 933.74 933.74
Deposit 07/06/2026 Deposit -326.60 607.14

Total 40015 · Bell CAD Deliquent Tax 607.14 607.14

40020 · Interest Income
Deposit 07/30/2026 Deposit 2,070.98 2,070.98
Deposit 07/30/2026 Deposit 1,948.93 4,019.91

Total 40020 · Interest Income 4,019.91 4,019.91

Total Income 10,778.86 10,778.86

Gross Profit 10,778.86 10,778.86

Expense
50000 · Administrative Expenses

50400 · Director Fees
50405 · At Large

Bill 07/08/2026 June 2... James Brown Board Mtg Ju... 150.00 150.00
Bill 07/20/2026 July20... James Brown Board Mtg - J... 150.00 300.00

Total 50405 · At Large 300.00 300.00

50415 · Pct. 2
Bill 07/08/2026 June 2... Richard Aaron    (R) Board Mtg - J... 150.00 150.00
Bill 07/20/2026 July 2... Richard Aaron    (R) Board Mtg - J... 150.00 300.00

Total 50415 · Pct. 2 300.00 300.00

50420 · Pct. 3
Bill 07/08/2026 June 2... Jody Williams Board Mtg - J... 150.00 150.00
Bill 07/20/2026 July20... Jody Williams Board Mtg - J... 150.00 300.00

Total 50420 · Pct. 3 300.00 300.00

Total 50400 · Director Fees 900.00 900.00

50600 · GMA 8 Expenses
50605 · Technical Committee

Bill 07/08/2026 Inv 1455 KT Groundwater, LLC Inv 1455 1,631.25 1,631.25

Total 50605 · Technical Committee 1,631.25 1,631.25

Total 50600 · GMA 8 Expenses 1,631.25 1,631.25

50900 · Travel & Hotel
Bill 07/08/2026 June2... Card Service Center TAGD 209.35 209.35
Bill 07/08/2026 June2... Card Service Center TWA 662.62 871.97

Total 50900 · Travel & Hotel 871.97 871.97

Total 50000 · Administrative Expenses 3,403.22 3,403.22

10:43 AM Clearwater Underground Water Conservation
08/05/26 Profit & Loss Detail
Accrual Basis July 2026
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Type Date Num Name Memo Amount Balance

52000 · Salary Costs
52005 · Administrative Assistant

Paycheck 07/27/2026 DD2002 Shelly Chapman Direct Deposit 4,842.26 4,842.26
Paycheck 07/27/2026 DD2002 Shelly Chapman Direct Deposit 230.58 5,072.84
Paycheck 07/27/2026 DD2002 Shelly Chapman Direct Deposit 230.58 5,303.42

Total 52005 · Administrative Assistant 5,303.42 5,303.42

52010 · Educational Coord/Support Tech
Paycheck 07/27/2026 DD2003 Tristin S Smith Direct Deposit 4,768.42 4,768.42
Paycheck 07/27/2026 DD2003 Tristin S Smith Direct Deposit 216.75 4,985.17

Total 52010 · Educational Coord/Support Tech 4,985.17 4,985.17

52015 · Manager
Paycheck 07/27/2026 DD2004 Whitney Ingram Direct Deposit 7,246.37 7,246.37
Paycheck 07/27/2026 DD2004 Whitney Ingram Direct Deposit 0.00 7,246.37
Paycheck 07/27/2026 DD2004 Whitney Ingram Direct Deposit 1,086.96 8,333.33

Total 52015 · Manager 8,333.33 8,333.33

52025 · Office Assistant/Field Tech
Paycheck 07/27/2026 DD2001 Corey C Dawson Direct Deposit 4,451.08 4,451.08
Paycheck 07/27/2026 DD2001 Corey C Dawson Direct Deposit 0.00 4,451.08
Paycheck 07/27/2026 DD2001 Corey C Dawson Direct Deposit 0.00 4,451.08

Total 52025 · Office Assistant/Field Tech 4,451.08 4,451.08

52040 · Health Insurance
Paycheck 07/27/2026 DD2001 Corey C Dawson Direct Deposit 650.00 650.00
Paycheck 07/27/2026 DD2002 Shelly Chapman Direct Deposit 0.00 650.00
Paycheck 07/27/2026 DD2002 Shelly Chapman Direct Deposit 988.52 1,638.52
Paycheck 07/27/2026 DD2002 Shelly Chapman Direct Deposit -988.52 650.00
Paycheck 07/27/2026 DD2003 Tristin S Smith Direct Deposit 0.00 650.00
Paycheck 07/27/2026 DD2003 Tristin S Smith Direct Deposit 988.52 1,638.52
Paycheck 07/27/2026 DD2003 Tristin S Smith Direct Deposit -988.52 650.00
Paycheck 07/27/2026 DD2004 Whitney Ingram Direct Deposit 650.00 1,300.00
Check 07/28/2026 SWH... Scott & White Healt... 1,977.04 3,277.04

Total 52040 · Health Insurance 3,277.04 3,277.04

52045 · Payroll Taxes
Paycheck 07/27/2026 DD2001 Corey C Dawson Direct Deposit 316.27 316.27
Paycheck 07/27/2026 DD2001 Corey C Dawson Direct Deposit 73.97 390.24
Paycheck 07/27/2026 DD2001 Corey C Dawson Direct Deposit 0.00 390.24
Paycheck 07/27/2026 DD2002 Shelly Chapman Direct Deposit 328.81 719.05
Paycheck 07/27/2026 DD2002 Shelly Chapman Direct Deposit 76.90 795.95
Paycheck 07/27/2026 DD2002 Shelly Chapman Direct Deposit 0.00 795.95
Paycheck 07/27/2026 DD2003 Tristin S Smith Direct Deposit 309.08 1,105.03
Paycheck 07/27/2026 DD2003 Tristin S Smith Direct Deposit 72.28 1,177.31
Paycheck 07/27/2026 DD2003 Tristin S Smith Direct Deposit 0.00 1,177.31
Paycheck 07/27/2026 DD2004 Whitney Ingram Direct Deposit 556.97 1,734.28
Paycheck 07/27/2026 DD2004 Whitney Ingram Direct Deposit 130.26 1,864.54
Paycheck 07/27/2026 DD2004 Whitney Ingram Direct Deposit 0.00 1,864.54

Total 52045 · Payroll Taxes 1,864.54 1,864.54

52050 · Retirement
Paycheck 07/27/2026 DD2001 Corey C Dawson Direct Deposit 229.55 229.55
Paycheck 07/27/2026 DD2002 Shelly Chapman Direct Deposit 159.10 388.65
Paycheck 07/27/2026 DD2003 Tristin S Smith Direct Deposit 149.56 538.21
Paycheck 07/27/2026 DD2004 Whitney Ingram Direct Deposit 269.50 807.71

Total 52050 · Retirement 807.71 807.71

10:43 AM Clearwater Underground Water Conservation
08/05/26 Profit & Loss Detail
Accrual Basis July 2026
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Type Date Num Name Memo Amount Balance

52055 · Payroll Expenses
Bill 07/08/2026 June2... Card Service Center 30.31 30.31
Check 07/14/2026 TEST-... QuickBooks Payroll ... Direct Deposit... 0.25 30.56
Deposit 07/15/2026 Direct Deposit... -0.16 30.40
Deposit 07/15/2026 Direct Deposit... -0.09 30.31
Check 07/24/2026 HSAfe... Wex ACH Approved 25.00 55.31

Total 52055 · Payroll Expenses 55.31 55.31

52060 · Freshbenies
Bill 07/08/2026 June2... Card Service Center 44.00 44.00
Paycheck 07/27/2026 DD2002 Shelly Chapman Direct Deposit 22.00 66.00
Paycheck 07/27/2026 DD2002 Shelly Chapman Direct Deposit -22.00 44.00
Paycheck 07/27/2026 DD2003 Tristin S Smith Direct Deposit 22.00 66.00
Paycheck 07/27/2026 DD2003 Tristin S Smith Direct Deposit -22.00 44.00

Total 52060 · Freshbenies 44.00 44.00

Total 52000 · Salary Costs 29,121.60 29,121.60

53000 · Operating Expenses
53015 · Admin/Recording Fee Expenses

Bill 07/08/2026 June2... Card Service Center Warranty deed 1.00 1.00
Bill 07/08/2026 June2... Rustic Homestead R... Rustic Home ... 25.00 26.00

Total 53015 · Admin/Recording Fee Expenses 26.00 26.00

53100 · Clearwater Studies
53140 · Monitor Wells Expenses

Bill 07/20/2026 Inv 26... C.C. Lynch & Associ... Inv 261594 - ... 430.00 430.00

Total 53140 · Monitor Wells Expenses 430.00 430.00

Total 53100 · Clearwater Studies 430.00 430.00

53300 · GIS Managemet/Analytics
53305 · Enhancements - Data Base

Bill 07/20/2026 Inv 35... Spheros Environme... Inv 35204 810.00 810.00

Total 53305 · Enhancements - Data Base 810.00 810.00

53306 · Hosting - Data Base
Bill 07/20/2026 Inv 35... Spheros Environme... Inv 35204 174.50 174.50

Total 53306 · Hosting - Data Base 174.50 174.50

53311 · Hosting - Website
Bill 07/08/2026 Inv 25... Engineer Austin, LLC Inv 25331 25.00 25.00
Bill 07/08/2026 Inv 7271 Presley Design Stud... Inv 7271 495.00 520.00

Total 53311 · Hosting - Website 520.00 520.00

53315 · IT Network Sustainment
Bill 07/08/2026 Inv 25... Engineer Austin, LLC Inv 25331 650.00 650.00

Total 53315 · IT Network Sustainment 650.00 650.00

53317 · Management Tool Sustainment
Bill 07/20/2026 Inv 35... Spheros Environme... Inv 35204 712.00 712.00

Total 53317 · Management Tool Sustainment 712.00 712.00

Total 53300 · GIS Managemet/Analytics 2,866.50 2,866.50

53400 · Computer Licenses/Virus Prtctn
Bill 07/08/2026 Inv 25... Engineer Austin, LLC Inv 25331 169.00 169.00

Total 53400 · Computer Licenses/Virus Prtctn 169.00 169.00

10:43 AM Clearwater Underground Water Conservation
08/05/26 Profit & Loss Detail
Accrual Basis July 2026
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Type Date Num Name Memo Amount Balance

53550 · Copier/Scanner/Plotter
Bill 07/08/2026 Inv 02... Xerox Inv 025873152 527.82 527.82

Total 53550 · Copier/Scanner/Plotter 527.82 527.82

53700 · Legal
53703 · General (rules/accountability)

Bill 07/08/2026 Inv 97... Lloyd Gosselink Atto... Inv 97569587 672.50 672.50

Total 53703 · General (rules/accountability) 672.50 672.50

53704 · Legislative Research/Analysis
Bill 07/08/2026 Inv 97... Lloyd Gosselink Atto... Inv 97569141 615.00 615.00

Total 53704 · Legislative Research/Analysis 615.00 615.00

Total 53700 · Legal 1,287.50 1,287.50

53720 · Office Supplies
Bill 07/08/2026 June2... Card Service Center Dr Yelderman... 150.00 150.00

Total 53720 · Office Supplies 150.00 150.00

53730 · Permit Reviews
53732 · Legal Evaluation

Bill 07/08/2026 Inv 97... Lloyd Gosselink Atto... Crossfire Trail... 6,892.50 6,892.50

Total 53732 · Legal Evaluation 6,892.50 6,892.50

Total 53730 · Permit Reviews 6,892.50 6,892.50

53780 · Subscriptions
Bill 07/08/2026 June2... Card Service Center Adobe 21.64 21.64

Total 53780 · Subscriptions 21.64 21.64

53790 · Vehicle Expense
Check 07/28/2026 Cefco-... CEFCO ACH Approved 251.17 251.17

Total 53790 · Vehicle Expense 251.17 251.17

Total 53000 · Operating Expenses 12,622.13 12,622.13

54000 · Facility Costs
54200 · Building Repairs/Maintenance

Bill 07/08/2026 June2... Card Service Center Trimmer cord 23.79 23.79
Bill 07/20/2026 Matt Chapman Concrete Rep... 350.00 373.79

Total 54200 · Building Repairs/Maintenance 373.79 373.79

54300 · Janitorial Service
Bill 07/08/2026 Inv 32... Fish Window Cleaning Inv 3238-17946 57.00 57.00
Bill 07/08/2026 July 2... Veronica Torres July 2026 - Fi... 550.00 607.00

Total 54300 · Janitorial Service 607.00 607.00

54500 · Lawn Maintenance/Service
Bill 07/20/2026 Inv 31... Greeson Lawn Servi... Inv 31796 225.00 225.00

Total 54500 · Lawn Maintenance/Service 225.00 225.00

Total 54000 · Facility Costs 1,205.79 1,205.79

55000 · Utilities
55200 · Electricity

Check 07/01/2026 APGE... APG&E ACH Approved 402.73 402.73
Check 07/28/2026 APGE... APG&E ACH Approved 470.80 873.53

Total 55200 · Electricity 873.53 873.53

10:43 AM Clearwater Underground Water Conservation
08/05/26 Profit & Loss Detail
Accrual Basis July 2026

Page 4



Type Date Num Name Memo Amount Balance

55300 · Internet
Check 07/15/2026 Spect-... Spectrum (Charter C... ACH Approved 185.16 185.16

Total 55300 · Internet 185.16 185.16

55400 · Phone
Bill 07/08/2026 Inv 1057 Folkerson Communi... Inv 1057 237.80 237.80

Total 55400 · Phone 237.80 237.80

Total 55000 · Utilities 1,296.49 1,296.49

Total Expense 47,649.23 47,649.23

Net Ordinary Income -36,870.37 -36,870.37

Net Income -36,870.37 -36,870.37

10:43 AM Clearwater Underground Water Conservation
08/05/26 Profit & Loss Detail
Accrual Basis July 2026
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Type Date Num Name Due Date Aging Open Balance

Current
Total Current

1 - 30
Total 1 - 30

31 - 60
Total 31 - 60

61 - 90
Total 61 - 90

> 90
Total > 90

TOTAL

10:41 AM Clearwater Underground Water Conservation
08/05/26 A/P Aging Detail

As of August 4, 2026
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Texpool Prime Participant:   CLEARWATER UNDERGROUND WCD
Pool/Account:          590/7935800001  
 
Transaction
Date

Settlement
Date

Transaction
Description

Transaction
Dollar Amount

Share
Price

Shares This
Transaction

Shares
Owned

07/01/2026 07/01/2026 BEGINNING BALANCE $646,639.45  $1.00    646,639.450 
07/22/2026 07/23/2026 ACH WITHDRAWAL $20,000.00- $1.00  20,000.000- 626,639.450 
07/31/2026 07/31/2026 MONTHLY POSTING $2,070.98  $1.00  2,070.980  628,710.430 
Account Value as of 07/31/2026 $628,710.43  $1.00    628,710.430 
 



Jul 31, 26

Beginning Balance 634,806.52
Cleared Transactions

Checks and Payments - 1 item -20,000.00
Deposits and Credits - 1 item 1,948.93

Total Cleared Transactions -18,051.07

Cleared Balance 616,755.45

Register Balance as of 07/31/2026 616,755.45

Ending Balance 616,755.45

10:16 AM Clearwater Underground Water Conservation
08/05/26 Reconciliation Summary

10505 · Cash - TexPool, Period Ending 07/31/2026
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Type Date Num Name Clr Amount Balance

Beginning Balance 634,806.52
Cleared Transactions

Checks and Payments - 1 item
Transfer 07/22/2026 X -20,000.00 -20,000.00

Total Checks and Payments -20,000.00 -20,000.00

Deposits and Credits - 1 item
Deposit 07/30/2026 X 1,948.93 1,948.93

Total Deposits and Credits 1,948.93 1,948.93

Total Cleared Transactions -18,051.07 -18,051.07

Cleared Balance -18,051.07 616,755.45

Register Balance as of 07/31/2026 -18,051.07 616,755.45

Ending Balance -18,051.07 616,755.45

10:16 AM Clearwater Underground Water Conservation
08/05/26 Reconciliation Detail

10505 · Cash - TexPool, Period Ending 07/31/2026
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Jul 31, 26

Beginning Balance 646,639.45
Cleared Transactions

Checks and Payments - 1 item -20,000.00
Deposits and Credits - 1 item 2,070.98

Total Cleared Transactions -17,929.02

Cleared Balance 628,710.43

Register Balance as of 07/31/2026 628,710.43

Ending Balance 628,710.43

10:09 AM Clearwater Underground Water Conservation
08/05/26 Reconciliation Summary

10500 · Cash-TexPool Prime, Period Ending 07/31/2026

Page 1



Type Date Num Name Clr Amount Balance

Beginning Balance 646,639.45
Cleared Transactions

Checks and Payments - 1 item
Transfer 07/22/2026 X -20,000.00 -20,000.00

Total Checks and Payments -20,000.00 -20,000.00

Deposits and Credits - 1 item
Deposit 07/30/2026 X 2,070.98 2,070.98

Total Deposits and Credits 2,070.98 2,070.98

Total Cleared Transactions -17,929.02 -17,929.02

Cleared Balance -17,929.02 628,710.43

Register Balance as of 07/31/2026 -17,929.02 628,710.43

Ending Balance -17,929.02 628,710.43

10:11 AM Clearwater Underground Water Conservation
08/05/26 Reconciliation Detail

10500 · Cash-TexPool Prime, Period Ending 07/31/2026
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governing body, charter, or ordinances, except that the Elections Administrator shall be responsible for the preparation and publication 
of all voting equipment testing notices that the Texas Election Code requires. Election orders should include language that would not 
necessitate amending the order if any of the Early Voting and/or Election Day polling places change. 

Preparation of the necessary materials for notices and the official ballot language shall be the responsibility of each 
Participating Authority, including providing the text in English and Spanish. Each Participating Authority shall provide a copy of its 
respective election orders and notices to the Elections Administrator. Participating Authorities shall adhere to detailed timelines 
established to maintain the progress of election preparation. A Participating Authority risks exclusion from ballot programming 
activities if deadlines are missed.   

III. NONPERFORMANCE

The Elections Administrator will inform each Participating Authority of any problems or deficiencies in their respective 
performance of obligations under this contract, including but not limited to non-adherence to deadlines for requests for information of 
each Participating Authority by the Elections Administrator, and may set a reasonable period to cure or obtain adequate assurance that 
any such problems or deficiencies will be timely addressed and corrected. The Participating Authority's failure to remedy issues or 
deficiencies related to its obligations, duties, and responsibilities in accordance with all terms and conditions of this Agreement 
will be considered in any future contracts with the Elections Administrator. Any Participating Authority failing to perform 
will reimburse the Elections Administrator for additional costs and expenses to Bell County, including all costs associated 
with interference in conducting the Election. Participating Authority is required to respond immediately to request for information.

IV. VOTING LOCATIONS

The Elections Administrator shall select and arrange for the use of and payment for all Election Day voting locations. Voting 
locations shall comply with the accessibility requirements established by Election Code Section 43.034 and the Americans with 
Disabilities Act (ADA). The proposed Election Day voting locations may be amended. In the event a voting location is not available 
or appropriate, the Elections Administrator will arrange for the use of an alternate site. The Elections Administrator shall notify the 
Participating Authorities. 

If polling places for the November 3, 2026, Election are different from the polling place(s) used by a Participating Authority 
in its most recent Election the Elections Administrator agrees to post a notice no later than November 1, 2026, at the entrance to any 
previous polling places in the jurisdiction stating that the polling location has changed and listing the Participating Authority's polling 
place names and addresses in effect for the November 3, 2026, election. This notice shall be written in both English and Spanish. 

V. ELECTION JUDGES, CLERKS, AND OTHER ELECTION PERSONNEL

The Elections Administrator will compensate, train, and support all election workers. 

The Elections Administrator will take the necessary steps to ensure that all election judges appointed for the Election are 
eligible to serve and meet the eligibility requirements in Subchapter C of Chapter 32 of the Texas Election Code and meet any 
requirements to serve as an Election Worker set forth by the Bell County Commissioners Court. 

The Elections Administrator shall arrange for the training and compensation of all election judges, clerks, and election 
personnel. The Elections Administrator shall arrange the date, time, and place for the presiding election judges to pick up their 
election supplies. As outlined in Sec. 32.009 of the Texas Election Code, each presiding election judge and an alternate presiding 
judge shall be given written notice of their appointment. The notice from the Elections Administrator will include the polling location 
and the number of election clerks the presiding judge may appoint. The number of poll workers will be based on the specific site; 
however, 4 to 6 poll workers are estimated.  



Bell County 
The Office of Elections Administration 
Dr. Desi Roberts, Elections Administrator 550 E. 2nd Ave 

P.O. Box 1629 
Belton, Texas 76513 

254.933.5774 
Fax 254.933.6754 

Elections@BellCounty.Texas.gov 
Voter.Registration@BellCounty.Texas.gov 

3 

Each election Judge and Clerk will receive compensation at the hourly rate established by Bell County pursuant to Texas 
Election Code Section 32.091. The election judge will be compensated for mandated training events, picking up the election supplies 
before Election Day, and returning the supplies and equipment to the central counting station after the polls close. 

On the date of the drafting of this contract, the compensation rates established by Bell County are: 

Early Voting – Deputy Early Voting Clerks ($17 an hour), Assistant Clerks ($15 an hour) 
Election Day – Presiding Judge ($17.00 an hour), Alternate Judge ($17.00 an hour), Clerk ($15.00 an hour) 

Election judges and clerks who attend ADA, voting equipment, and training procedures shall be compensated at the hourly 
rates listed above.  

The Elections Administrator may employ other personnel as necessary for the proper administration of the Election, 
including such part-time help as is necessary to prepare for the Election, to ensure the timely delivery of supplies during Early Voting 
and on Election Day, for the efficient tabulation of ballots at the central counting station, and the post-election processes conducted by 
warehouse personnel. Part-time personnel supporting the Early Voting Ballot Board and/or central counting station on Election Night 
will be compensated at the hourly rate set by Bell County in accordance with Election Code Sections 88.005, 128.004, and 128.006. 

Per Sec. 31.098 of the Texas Election Code, the Elections Administrator is authorized to contract with third persons for 
election services and supplies. The Elections Administrator will pay the actual cost of such third-person services and supplies and will 
be reimbursed by the Participating Authorities. 

VI. PREPARATION OF SUPPLIES AND VOTING EQUIPMENT

The Elections Administrator shall arrange for all election supplies and voting equipment, including, but not limited to, Bell 
County's electronic voting system, ADA remediation equipment and equipment, official ballots, sample ballots, voter registration lists, 
and all forms, signs, maps, and other materials used by the election judges at the voting locations. The Elections Administrator shall 
ensure the availability of tables and chairs at each polling place. The Elections Administrator shall be responsible for conducting all 
required testing of the electronic equipment, as required by Chapters 128 and 129 of the Texas Election Code. 

Participants shall share voting equipment and supplies to the extent possible. A single ballot containing all the offices or 
propositions stating measures to be voted on at a particular polling place may be used in a Uniform election. A voter may not be 
permitted to select a ballot containing an office or proposition stating a measure on which the voter is ineligible to vote. The Elections 
Administrator shall provide the necessary voter registration information, maps, instructions, and other information needed. The 
Elections Administrator shall ensure that all voting equipment is programmed with the appropriate ballot styles to conduct a fair 
election. The Elections Administrator will arrange for the transportation of all voting equipment and signage to the voting sites.  

Within a designated timeframe Each Participating Authority shall furnish the Elections Administrator with a list of candidates 
and/or propositions showing the order and the exact manner in which the candidate names and/or proposition(s) are to appear on the 
official ballot (including titles of offices and text in both English and Spanish languages). The Participating Authorities are required to 
submit information in a format or template requested by the Elections Administrator. Each Participating Authority shall be responsible 
for proofreading and approving the ballot pertaining to that authority's candidates and/or propositions. Each Participating Authority shall 
also be responsible for proofing and approving the audio recording of the ballot insofar as it pertains to that authority's candidates and/or 
propositions. The Elections Administrator shall not delay the entire process for any delayed submission or approval.  

If a Participating Authority identifies an error after approval of their respective ballot proof(s), and any programming and/or 
audio files require changes, the Participating Authority approving the original ballot and audio proof will be responsible for the total 
cost of reprogramming, if required. This will include the cost of reprogramming ballot language and/or audio files for other 
Participating Authorities as necessary due to software limitations.  
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Early Voting by Personal Appearance and/or the use of Vote Centers, Texas Election Code Section 43.008, on Election Day 
shall be conducted exclusively on Bell County's electronic voting system.  

The Elections Administrator shall be responsible for the programming, preparation, testing, and delivery of the voting system 
equipment for the Election as required by the Election Code. 

The Elections Administrator may conduct criminal background checks for relevant election officials, staff, and temporary 
workers upon hiring as required by Election Code 129.051(g). 

VII. EARLY VOTING

The Election Administrator shall serve as the Early Voting Clerk per Sections 31.098 and 281.006, Texas Election Code. The 
Elections Administrator shall appoint Deputy Early Voting clerks to assist in the conduct of Early Voting as necessary, and these 
additional Deputy Early Voting clerks shall be compensated at an hourly rate set by Bell County pursuant to Section 83.052 of the 
Texas Election Code. Deputy Early Voting clerks who are permanent Bell County Elections Administration employees may be paid 
from the election services contract fund for contractual duties performed outside of regular business hours (Sec. 31.100(e), Texas 
Election Code. 

Early Voting by personal appearance will be held at the designated locations, dates, and times. In the event a voting location 
is not available or appropriate, the Elections Administrator will arrange for the use of an alternate site. The Elections Administrator 
shall notify the Participating Authorities of any changes to the locations. Any Bell County qualified voter of the General Election may 
vote early by personal appearance at any one of the Early Voting locations. 

As Early Voting Clerk, the Elections Administrator shall receive applications for Early Voting ballots to be voted by mail in 
accordance with Chapters 31 and 86 of the Texas Election Code. Any requests for Early Voting ballots to be voted by mail received 
by the Participating Authorities shall be forwarded immediately by fax or courier to the Elections Administrator for processing. The 
address of the Early Voting Clerk is as follows: 

Mailing Address 
Early Voting Clerk 

Bell County Elections Department 
P.O. Box 1629 

Belton, Texas 76513  

Physical Location 
Early Voting Clerk 

550 East 2nd Avenue 
Belton, Texas 76513 

After the first day of Early Voting, the Elections Administrator shall post on the Bell County Elections Office webpage the 
Early Voting turnout by Early Voting polling location by day and a cumulative final Early Voting turnout report following the close of 
Early Voting.   

VIII. EARLY VOTING BALLOT BOARD

The Bell County Early Voting Ballot Board (EVBB) shall process Early Voting results from the Uniform Election. The 
Presiding Judges, with the assistance of the Elections Administrator (Elections Board), shall appoint two or more additional members 
(clerks) to constitute the EVBB. The Elections Administrator shall determine the number of EVBB members required to efficiently 
process the Early Voting ballots. The date and time for convening the EVBB are recommended by the Presiding Judge and approved 
by the Elections Administrator.  
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IX. CENTRAL COUNTING STATION AND ELECTION RETURNS

The Elections Administrator will take the necessary steps to establish and operate the central counting station to receive and 
tabulate the voted ballots per the provisions of the Texas Election Code and this contract. 

The Counting Station Manager (Elections Administrator) or an approved representative shall deliver timely cumulative 
reports of the election results as precincts report to the central counting station and are tabulated. The Counting Station Manager shall 
be responsible for releasing unofficial cumulative totals and center returns from the Election to the participants, candidates, press, and 
public by the distribution of electronic copies at the central counting station and by posting to the Bell County Elections Office 
webpage. To ensure the accuracy of reported election returns, results printed on the tapes produced by Bell County's voting equipment 
will not be released to the Participating Authorities at any individual polling locations.   

The Elections Administrator will prepare the unofficial canvass reports that are necessary for compliance with Election Code 
Section 68.004 after all precincts have been counted and will deliver a copy of the unofficial canvass to each Participating Authority 
as soon as possible after all returns have been tabulated. Each Participating Authority shall be responsible for the official canvass of its 
respective election. Each Participating Authority should ensure its canvass dates are scheduled after the Elections Administrator 
publishes the final tabulation (Not before 6:00 pm the following Tuesday after  Elections Day).  

The Elections Administrator will prepare the electronic results reports for uploading to the Secretary of State as required by 
Section 68.018 of the Election Code. 

The Elections Administrator shall be responsible for conducting the post-election manual recount required by Section 128.201 
of the Texas Election Code unless the Secretary of State grants a waiver. The notification will be posted on the official webpage.  

X. PARTICIPATING AUTHORITIES WITH TERRITORY OUTSIDE BELL COUNTY

Bell County Elections will not consider conducting elections in territories outside of Bell County. 

XI. RUNOFF ELECTIONS

Each Participating Authority shall have the option of extending the terms of this contract through its runoff election, if 
applicable. In the event of such a runoff election, the terms of this contract shall automatically extend unless the Participating 
Authority notifies the Elections Administrator in writing within three business days of the original Election. 

The Elections Administrator shall reserve the right to reduce the number of Early Voting locations and/or Election Day voting 
locations in a runoff election. If necessary, any voting changes made by a Participating Authority between the original Election and the 
runoff election shall be submitted by the authority making the change to the United States Department of Justice for the preclearance 
required by the Federal Voting Rights Act of 1965, as amended. 

Each Participating Authority agrees to order any runoff election(s) at its meeting for canvassing the votes from the November 
4, 2025, election and to conduct its drawing for ballot positions at or immediately following such meeting to expedite preparations for 
its runoff election.   

Each Participating Authority eligible to hold runoff elections after the November 4, 2025, Election Date agrees that the date of 
a necessary runoff election shall be held in accordance with the Election Code. 



Bell County 
The Office of Elections Administration 
Dr. Desi Roberts, Elections Administrator 550 E. 2nd Ave 

P.O. Box 1629 
Belton, Texas 76513 

254.933.5774 
Fax 254.933.6754 

Elections@BellCounty.Texas.gov 
Voter.Registration@BellCounty.Texas.gov 

6 

XII. ELECTION EXPENSES AND ALLOCATION OF COSTS

Charges. In consideration of the Uniform election services provided hereunder by the Elections Administrator, the Participating 
Authorities will be charged a share of election costs, a staffing agency fee for election workers, an administrative fee, and the 
lease of voting equipment. 

1. Share of Election Costs. Each Participating Authority's share of election costs will be (i) a base fee of 10%, (ii) 
plus an equal share of the total of all costs incurred by the Elections Administrator in connection with the 
administration of elections of other entities held at the same time as the Election. The sum of the base
charges from all Participating Authorities will be subtracted from the total of all costs before allocating the 
remaining costs to each Participating Authority. Each Participating Authority's share of the remaining
(allocated) costs will be determined by dividing the total cost by the number of Participating Authorities. An 
itemized cost list is the basis for the final Total Cost report/invoice, which will be submitted to each 
Participating Authority after the Election. 

2. Each Participating Authority's share of the staffing fee for election workers will be an even share among entities.

3. Lease of Voting Equipment. Per Texas Election Code Section 123.032(d), the following prices for leasing 
county-owned voting equipment:
• ExpressVote Ballot Marking Device
• DS200 Precinct Scanner;
• DS850 Central Count scanner to cover the duration of the Election;
• Electronic poll book.

The Participating Authority's share of voting equipment costs will be evenly divided. If applicable, the leasing 
cost will be calculated once for the Early Voting period and once for Election Day. If the County acquires 
additional equipment, different voting equipment, or upgrades existing equipment during the term of this 
contract, the charge for the use of the equipment may be reset or adjusted.   

a) Administrative Fee. Each Participating Authority agrees to pay the Bell County Elections Administrator
an administrative fee equal to ten percent (10%) of its total billable costs, less than the staffing agency fee,
in accordance with Section 31.100(d) of the Texas Election Code.

b) Technical Support. The Elections Administrator will contract with the elections equipment vendor to
provide on-site support and consultation for Election Day at an estimated amount of $5000.

4. Other charges may include, but are not limited to, printing fees and postage for ballot-by-mail.

The Elections Administrator shall deposit all funds payable under this contract into the appropriate fund(s) within the Bell 
County treasury in accordance with Election Code Section 31.100. 

XIII. WITHDRAWAL FROM CONTRACT DUE TO CANCELLATION OF ELECTION

Any Participating Authority may withdraw from this contract, and the Election should it determine a cancellation of its Election 
is in accordance with Sections 2.051 - 2.053 of the Texas Election Code. Official written notification (ordinance canceling the election) 
should be forwarded to the Election Administrator within 48 hours.     
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XIV. RECORDS OF THE ELECTION

The Elections Administrator is appointed general custodian of the voted ballots and all Election records as authorized by Acts 
2009, 81st Leg., R.S., Ch. 465 (S.B. 281), Sec. 2, eff. September 1, 2009, or Sec. 66.001. GENERAL CUSTODIAN OF ELECTION 
RECORDS.   

Access to the election records shall be available to each Participating Authority as well as to the public in accordance with 
applicable provisions of the Texas Election Code and the Texas Public Information Act. The election records shall be stored at the 
Office of the Elections Administrator or at an alternate facility to store County records. The Elections Administrator shall ensure that 
the records are maintained in order so that they are identifiable and retrievable. 

Records of the Election shall be retained and disposed of in accordance with the provisions of Section 66.058 of the Texas 
Election Code. If records of the Election are involved in any pending election contest, investigation, litigation, or open records request, 
the Elections Administrator shall maintain the records until final resolution or until final judgment, whichever is applicable. It is the 
responsibility of each Participating Authority to bring to the attention of the Elections Administrator any notice of pending election 
contest, investigation, litigation, or open records request that may be filed with the Participating Authority. 

XV. RECOUNTS OR CONTESTED ELECTION

A recount may be obtained as provided by Title 13 of the Texas Election Code. By signing this document, the presiding 
officer of the contracting Participating Authority agrees that any recount shall take place at the offices of the Elections Administrator 
or a location approved by the Elections Administrator. The Elections Administrator shall serve as Recount Supervisor, and the 
Participating Authority's official or employee who performs the duties of a secretary under the Texas Election Code shall serve as 
Recount Coordinator. 

In the event of a contested election, the expenses of a new election ordered by a court of competent jurisdiction or Participating 
Authority will be paid for and by the Participating Authority in accordance with Texas Election Code 221.014 

The Elections Administrator agrees to provide advisory services to each Participating Authority as necessary to conduct a 
proper recount. 

XVI. MISCELLANEOUS PROVISIONS

The Elections Administrator shall file copies of this document with the Bell County Treasurer and the Bell County Auditor in 
accordance with Section 31.099 of the Texas Election Code. 

Nothing in this Contract prevents any party from taking appropriate legal action against any other party and/or other election 
personnel for a breach of this contract or a violation of the Texas Election Code. 

This contract shall be construed under and in accordance with the laws of the State of Texas, and all obligations of the parties 
created hereunder are performable in Bell County, Texas. 

If one or more of the provisions contained in this contract shall for any reason be held to be invalid, illegal, or unenforceable 
in any respect, such invalidity, illegality, or unenforceability shall not affect any other provision hereof, and this 
contract shall be construed as if such invalid, illegal, or unenforceable provision had never been contained herein. 
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CONTESTS AND CANDIDATES 

Please list races in the order as it is to appear on the ballot.  If you have multiple areas, precincts, 

districts, please assign them to the particular race in which that area can vote.  Please provide the 

English AND Spanish version for each race as well as any Propositions. 

 

 

(1) Race/Office Name:  _______________________________________________________ 

 Candidates Names:  _______________________________________________________ 

________________________________________________________________________

________________________________________________________________________ 

Vote for Instruction:  ______________________________________________________ 

  Example:  Vote for 2 

 

 Year term if applicable:  ___________________________________________________ 

  Example:  Two year term 

 

 Number of Write-Ins:  _____________________________________________________ 

Areas, Precincts, Districts assigned to this race:  _________________________________ 

________________________________________________________________________  

(2) Race/Office Name:  _______________________________________________________ 

 Candidates Names:  _______________________________________________________ 

________________________________________________________________________

________________________________________________________________________ 

Vote for Instruction:  ______________________________________________________ 

  Example:  Vote for 2 

 

 Year term if applicable:  ___________________________________________________ 

  Example:  Two year term 
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 Number of Write-Ins:  _____________________________________________________ 

Areas, Precincts, Districts assigned to this race:  _________________________________ 

________________________________________________________________________  

(3) Race/Office Name:  _______________________________________________________ 

 Candidates Names:  _______________________________________________________ 

________________________________________________________________________

________________________________________________________________________ 

Vote for Instruction:  ______________________________________________________ 

  Example:  Vote for 2 

 

 Year term if applicable:  ___________________________________________________ 

  Example:  Two year term 

 

 Number of Write-Ins:  _____________________________________________________ 

Areas, Precincts, Districts assigned to this race:  _________________________________ 

________________________________________________________________________  

(4) Race/Office Name:  _______________________________________________________ 

 Candidates Names:  _______________________________________________________ 

________________________________________________________________________

________________________________________________________________________ 

Vote for Instruction:  ______________________________________________________ 

  Example:  Vote for 2 

 Year term if applicable:  ___________________________________________________ 

  Example:  Two year term 

 

 Number of Write-Ins:  _____________________________________________________ 
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Areas, Precincts, Districts assigned to this race:  _________________________________ 

________________________________________________________________________  

 

(5) Race/Office Name:  _______________________________________________________ 

 Candidates Names:  _______________________________________________________ 

________________________________________________________________________

________________________________________________________________________ 

Vote for Instruction:  ______________________________________________________ 

  Example:  Vote for 2 

 

 Year term if applicable:  ___________________________________________________ 

  Example:  Two year term 

 

 Number of Write-Ins:  _____________________________________________________ 

Areas, Precincts, Districts assigned to this race:  _________________________________ 

________________________________________________________________________  

 

PROPOSITIONS / BONDS / TAXES 

 

Please attach any propositions, bonds, taxes or other issues that are to appear on the ballot.  

Please provide the English AND Spanish version. 

 

 

If you have any questions, please contact the Bell County Elections Administration at 254-933-

5774 Ext: 7121 or you can email: jeannette.araiza@bellcounty.texas.gov . 

 

Thank you, 

Bell County Elections Administration  





 
 
 
 
 
 
 
 
 
 

TO: Participating Entities 
FROM: Bell County Elections Department 
RE: Estimated cost for administering General Elections (3 November 2026) 
Rev. Date: 06.01.2026 

ITEMIZED EXPENSES 
This is a County-wide estimate 

Description Unit Price Amount 

Administrative Fee 10% $ 

Poll Presiding and Alternate Judges (EV: 14 x 2 wk. 60 hrs? = $14,280) 86 x $17.00 avg. x wk. 13 hrs. $33,286.00 

Poll Workers (Clerks) (EV: 66 x 2 wk. 60 hrs? = $59,400) 190 x $15.00 avg. x 2 wk. 13 hrs. $96,450.00 

Technicians 5 x ($15 avg((OT)). x 20 hrs. $1500.00 

Polling Site Rental 3 x Sites $1000.00 

Advertisment $1600 $1600.00 

Equipment Delivery 4 x $30 avg. X 8 hours $960.00 

ELECTION EQUIPMENT   

DS850 tabulating equipment as per TEC Sec.’s 214.044, 215.002 $5000.00 $5000.00 
AT&T/Verizon Hot Spot Cards (86 x ePollbooks) $4600.00 $4600.00 

ELECTION PROGRAMMING (for 625 election equipment)   

Candidate/Responses @ $8.40   

ExpressVote ENG Candidates / Yes-No @ $10.75   

ExpressVote ENG Contest/Issues @ $17.85   

ExpressVote SPA Candidates / Yes-No @ $10.75   

ExpressVote SPA Contest/Issues @ $17.85   

Media Burn (Programming):  $ $ 
ExpressVote ENG/SPA Props/Amends @ $42.10   
Use of DS200 $10.00 each (13 days) $ 
Use of Electronic Poll Books $10.00 each (13 days) $ 

Use of ExpressVote $10.00 each (13 days) $ 

Technical Support (2 days) (ES&S) for Central Count Station $5,000.00 $5000.00 
BALLOTS   

Official Election Day Ballots - Absentee $0.26 $ 
Official Election Day Ballots - Election Day $0.26 $ 

Official Election Day Ballots - Coding $0.26 $ 

Official Election Day Ballots - Sample $0.26 $ 

Official Election Day Ballots - Test $0.26 $ 

Printing Supplies (Blank Ballot Stocks) $37000.00 $37000.00 
Ballot Card Stock (0.1050 per) EV: ED: $ 
Flat Fee for Supply Kits (EV: 7, ED: 42) $25 $1225.00 $ 
Elections Sites Supply Kits (EV: $70 x # of sites &  ED: $70 x # of sites) 0    $ 

Postage for Ballot By Mail + Postage 10000 $24,000.00 
 Shipping & Handling  $1000.00 $300.00 
 Cost Sharing amount will be based on 

# of Participating Entities 
 

Amount Due $ 210,696.00 

 

Bell County 
The Office of Elections Administration 
Dr. Desi Roberts, Elections Administrator 550 E. 2nd Ave 

P.O. Box 1629 
Belton, Texas 76513 

254.933.5774 
Fax 254.933.6754 

Elections@BellCounty.Texas.gov 
Voter.Registration@BellCounty.Texas.gov 

mailto:Elections@BellCounty.Texas.gov
mailto:Voter.Registration@BellCounty.Texas.gov
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	1-Bell County Elections Department Service Contract 11.03.2026.pdf
	RECITALS
	The Elections Administrator shall file copies of this document with the Bell County Treasurer and the Bell County Auditor in accordance with Section 31.099 of the Texas Election Code.
	Nothing in this Contract prevents any party from taking appropriate legal action against any other party and/or other election personnel for a breach of this contract or a violation of the Texas Election Code.
	This contract shall be construed under and in accordance with the laws of the State of Texas, and all obligations of the parties created hereunder are performable in Bell County, Texas.
	If one or more of the provisions contained in this contract shall for any reason be held to be invalid, illegal, or unenforceable in any respect, such invalidity, illegality, or unenforceability shall not affect any other provision hereof, and this co...
	All parties shall comply with all applicable laws, ordinances, and codes of the State of Texas, all local governments, and any other entities with local jurisdiction.
	The waiver by any party of a breach of any provision of this contract shall not operate as or be construed as a waiver of any subsequent breach.
	Any amendments to this contract shall be of no effect unless in writing and signed by all parties hereto.
	Participating Authority agrees to act in good faith in the performance of this agreement and shall immediately contact and notify the Elections Administrator of any potential problems or issues relevant to the subject matter of this contract.





