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Clearwater Underground Water Conservation District Meeting 

640 Kennedy Court 

Belton, TX 

Wednesday, August 12, 2026 

Minutes 
 

 

The Clearwater Underground Water Conservation District (CUWCD) held a Workshop and Board meeting at 1:30 

p.m. on Wednesday, August 12, 2026, in the Clearwater UWCD Board Room located at 640 Kennedy Court, Belton, 

Texas.  
 

Board Members Present:             Absent:               Staff: 

Jody Williams, President, Pct 3                     Whitney Ingram, General Manager 

Leland Gersbach, Vice President, Pct 1     Shelly Chapman, Admin. Manager 

Jim Brown, Secretary, At-Large      Tristin Smith, Education & Compliance 

Dirk Aaron, Director, Pct 2        

Scott Brooks, Director, Pct 4        
 

Guests: 

Cole Ruiz – Lloyd Gosselink  Maricruz Bibian – Applicant Dan Keesee – Salado 

John Asbury – Temple   Mike Keester – KTGW  Aaron Waters – Plummer 

Peter DiLillo – Harker Heights  Scott Carlson – Met Water Charles Brashear – Harker Heights 

Joyce Jones – WCID #1 
     

Board meeting convened with President, Jody Williams, at 1:30 p.m. 
 

1. Invocation and Pledge of Allegiance. 

  Director, Dirk Aaron, led the invocation. 

  Secretary, Jim Brown, led the Pledge of Allegiance. 
 

  2. Public Comment. 

  Received comments from Dr. John Asbuby. 
 

  3. Approve minutes of July 8, 2026, Board meeting and workshop. 

Board members received the minutes of July 8, 2026, Board meeting and workshop in their Board packet to 

review prior to the meeting.  
 

Secretary, Jim Brown, moved to approve the minutes of July 8, 2026, Board meeting and workshop. Vice 

Director, Dirk Aaron, seconded the motion. 
 

Motion carried 5-0. 
 

  4.   Discuss, consider, and take appropriate action, if necessary, to accept the monthly Financial Report for July 

2026 (FY26) as presented. 

  Board members received the monthly financial report for July 2026 in their Board packet to review prior to 

the meeting.  
 

Director, Scott Brooks, moved to accept the July 2026 financial report as presented. Secretary, Jim Brown, 

seconded the motion. 
 

  Motion carried 5-0. 
 

  5.  Discuss, consider, and take appropriate action, if necessary, to accept the monthly Investment Fund account 

report for July 2026 (FY26) as presented. 

  Board members received the monthly investment Fund account report for July 2026 in their Board packet to 

be reviewed prior to the meeting. 
 

  Secretary, Jim Brown, moved to accept the monthly Investment Fund account report for July 2026 as 

presented. Director, Scott Brooks, seconded the motion.  
 

  Motion carried 5-0. 



 

6. Discuss, consider, and take appropriate action, if necessary, to approve the FY26 line-item budget amendments 

as requested. 

 There were none. 
   

7. Hold public hearing on the following: 

Discuss, consider, and take appropriate action, if necessary, on a combination drilling and operating permit 

application for Maricruz Bibian for proposed well N3-26-001P, to authorize groundwater production for 

domestic use at a proposed annual quantity not to exceed 0.57 acre-feet or 185,735 gallons per year, at a 

maximum pumping rate not to exceed 7 gallons per minute. The proposed well will be completed to the 

Middle Trinity Aquifer, in the Southwest Management Zone, with a maximum 1.25-inch column pipe on a 

9.9994-acre tract located at 18787 Stillman Valley Rd, Florence, Texas, Latitude 30.92269º/Longitude -

97.73330º. 

President, Jody Williams, began the public hearing by offering members of the public an opportunity to provide 

public comment on the application for a combination drilling and operating permit from Maricruz Bibian. 

There were none. 
 

Jody officially called to order the public hearing at 1:38 p.m. and reviewed the procedures that would apply to 

the hearing. He noted that the hearing had been properly noticed, and the application had undergone 

administrative, legal, and technical review by district staff, general counsel, and geoscience consultants. 
 

Jody administered an oath to all parties speaking on the application. Taking the oaths were: Whitney Ingram – 

CUWCD General Manager, Mike Keester – KT Groundwater Geoscience Consultant, and Maricruz Bibian – 

Applicant. 
 

Jody proceeded with the evidentiary phase of the hearing and received testimony from related parties. Jody 

addressed the applicant and asked her to layout the application. Ms. Bibian testified that the proposed well 

would be strictly for domestic household use at a newly constructed residence that will house 5 people. She 

expressed her awareness of declining water levels in the aquifer and is committed to strict conservation. She 

stated that she would not establish extensive landscaping or irrigate her lawn with the well.  
 

Whitney Ingram, CUWCD General Manager, presented her executive summary noting the administrative 

requirements and special provisions related to the permit. She stated that the application is administratively 

complete and compliant with District guidelines. 
 

Mike Keester, KT Groundwater, presented his technical review and analysis of the application. Mike 

recommended that the pump be set as deep as possible and that the well be equipped with a permanent 

measuring tube to allow the district to assist with water level tracking.  
 

Jody offered the applicant an opportunity to for rebuttal. He then asked if there were any other questions or 

discussion pertaining to the application. There were none. Jody concluded the evidentiary portion of the 

hearing.  
 

  Jody asked for a motion. Secretary, Jim Brown, moved to grant the request for the combination drilling and 

operating permit to include all special provisions offered by the Board and outlined by the General Manager 

and consultants. Vice President, Leland Gersbach, seconded the motion. 
 

  Motion carried 5-0. 

 

  Following the vote, Scott shared information with the applicant about water issues in that area and encouraged 

 her to consider a rainwater catchment system. 
   

  Jody concluded the public hearing at 2:11p.m. 

 
 



8. Discuss, consider, and take appropriate action, if necessary, to approve the setback waiver submitted by Cy 

Long for an existing well to encroach an adjacent property to less than the required 75-foot setback per District 

Rule 9.5.52(e) Exceptions to Spacing Requirements. 

   Whitney presented the request for a setback waiver by Cy Long. The applicant is requesting an exception to 

  the District’s requirements that wells observe a minimum setback of 75 feet from all property lines. The  

  setback from PID 348517 is approximately 28 feet from the south property line.     
 

  Whitney stated that the applicant has provided the required waiver from the adjacent property owner, James 

Sweeden. The existing well was previously registered as an exempt well on a 1.84-acre tract that is being re-

platted to a 1.4-acre tract with groundwater rights encumbered to the original 1.84 acres. The well will observe 

the required setbacks from all other property lines. 
 

   Whitney recommended the Board approve the reduction in setback along the south property line and noted 

  that all requirements have been met. 
 

   Director, Dirk Aaron, moved to approve the request for a setback waiver. Secretary, Jim Brown, seconded the 

  motion.  
 

   Motion carried 5-0. 
      

9. Discuss, consider, and take appropriate action, if necessary, to call for the November 3, 2026, General Election. 

  Whitney noted that Directors for Precincts 2, 4, and At-Large were up for election in November. Currently,

 she has received applications for Precinct 2 and At-Large positions. She is still waiting for paperwork from 

 Precinct 4. Deadline to file is 5:00 p.m. August 17th. If the positions are uncontested, she will cancel the 

 election. 
  

 Director, Scott Brooks, moved to call for the November 3, 2026, General Election. Director, Dirk Aaron, 

seconded the motion.  
 

  Motion carried 5-0. 
 

10. Discuss, consider, and take appropriate action, if necessary, to approve election contract with the Bell County 

Election Department for November 3, 2026, General Elections. 

  Whitney presented information related to the election contract. The estimated cost will be $5,000. The contract 

must be signed and returned by August 20, 2026, if Clearwater UWCD plans to participate with Bell County. 

If the positions on the Board are uncontested, the contract will not be submitted. 
 

   Vice President, Leland Gersbach, moved to approve the election contract with Bell County Election 

 Department. Director, Scott Brooks, seconded the motion. 
 

   Motion carried 5-0. 
 

11. Discuss, consider, and take appropriate action, if necessary, to set the preliminary tax rate for tax year 2026 

on the proposed budget for FY27. 

  Whitney reported that on Monday the Appraisal District notified her of an increase in the district certified 

values. A large commercial property previously under appraisal review board audit added substantial new 

value to the district’s rolls. The adjustment revised the district’s No-New-Revenue rate to $0.002216/$100 of 

valuation. This change will generate an annual levy of $952,349. The proposed tax rate, which is equal to the 

current tax rate of $0.002230/$100 of valuation will generate an annual levy of $958,366. The difference 

between the NNR rate and the current tax rate is $6,017. 
 

  The board engaged in a comprehensive review and discussion of the proposed budget for FY27 and the 

preliminary tax rate.  
 

  Vice President, Leland Gersbach, moved to set the preliminary tax rate for tax year 2026 at the No-New-

Revenue rate of $0.002216/$100 of valuation. Director, Scott Brooks, seconded the motion. 
   

   Jody noted that setting a lower preliminary rate is legally binding as a ceiling. The rate cannot be raised at the 

 meeting to adopt the tax rate but can be lowered.  
 

   Motion carried 5-0. 



 

12. Discuss, consider, and take appropriate action, if necessary to set date for public hearing and adoption of a.) 

FY27 Budget, b.) Tax rate for tax year 2026, c.) Proposed changes to the District Rules and Administrative 

Fee Schedule. 

  Director, Scott Brooks, moved to set the public hearing on August 26, 2026. Secretary, Jim Brown, seconded 

 the motion.  
 

  Motion carried 5-0. 
 

13. Receive monthly report and possible consideration and Board action on the following: 

a) Drought Status Reports  

b) Education Outreach Update 

c) Monitoring Wells  

d) Rainfall Reports 

e) Well Registration Update 

f) Aquifer Status Report & Non-exempt Monthly Well Production Reports 
 

Whitney presented the monthly reports for July 2026. She noted that all reports can be viewed on the district’s 

website. 
 

• Drought Status: Whitney commented that there is no drought in the Edwards BFZ and Trinity 

aquifers at this time. 

• Monitoring Wells: Monitor wells are trending as expected. Everything appears to be working, and 

data reporting continues, although there is a slight data lag with the transducer at the Rest Stop well. 

• Education Outreach: Whitney and Ricky Garrett gave a presentation to the Emeritus Medicus 

Temple July 22nd. Whitney spoke at the Belon Lions club meeting on July 23rd, and Tristin managed 

an educational booth at the Harker Heights Environmental Science Expo. 

• Well Registration: Only one non-exempt well was registered for July. 
 

 14. General Manager’s Report concerning office management and staffing related to District Management Plan3. 

Whitney gave an update on the following topics: 

• Operating permits for Mustang Sprins and Lake Thomas RV Resort were cancelled as neither entity 

submitted a renewal request to the District. 

• 3 permit holders are currently exceeding 60% of their annual permitted production. Whitney and 

Tristan will work with the permit holders and to get them in compliance and make them aware of 

penalties for noncompliance. 
 

 15. Director’s comments and reports. 

• Dirk Aaron: Dirk voiced concerns that Southern Trinity GCD (STGCD) has reportedly failed to 

enforce its own production limits. Director Aaron recommended that the district, with the assistance 

of legal counsel, submit a formal Public Information Act (PIA) request to obtain STGCD's five-year 

history of non-exempt production to establish the facts before the upcoming Desired Future Conditions 

(DFC) joint planning decision. 

• Jim Brown: None 

• Leland Gersbach: None 

• Scott Brooks: None 

• Jody Williams: None 
 

 16. Discuss agenda items for the next meeting. 

• Hold Public Hearings 

• Adopt tax rate and budget for FY27 

• Adopt changes to District rules and administrative fee schedule  
 

 

 17. Set the time and place of the next meeting. 

  Wednesday, August 26, 2026, 1:30 – CUWCD Board Room – 640 Kennedy Court, Belton 
 

 18. Adjourn. 
 



Board meeting adjourned and Workshop convened with President, Jody Williams, at 3:42 p.m. 
 

Workshop Item #1: Receive presentation from KT Groundwater regarding Task 2026.004 Evaluation of Possible 

Management Zones for the Edwards BFZ Aquifer. 

Received presentation from Mike Keester. 
 

Workshop Item #2: Receive proposed redline changes to the District Rules. 

Board and legal counsel convened to Executive Session at 4:13 p.m.  
 

Immediately after returning from executive session at 4:43 p.m., the Board and legal counsel reviewed several proposed 

redline changes to the District Rules.  
 

Workshop Item #3: Receive proposed redline changes to the Administrative Fee Schedule. 

Whitney presented redline changes to the fee schedule, including an increase to the maximum allowable rate for the 

transport/export fee. 
 

Workshop Item #4: Discuss plans for the 2026 Bell County Water Symposium. 

Whitney confirmed that the Huntington Bank Expo Center had been booked for the Symposium. She secured a new 

caterer for the event. She is currently working on an agenda with the help of a planning committee and has booked a 

keynote speaker. 
 

Workshop Item #5: Receive updates related to GMA 8 DFC determination, per TWC section 36.108. 

All public comments received during the 90-day joint-planning public comment window have been compiled. No 

further meeting dates have been set. Whitney noted that the district received a late, written comment containing 

multiple questions regarding the Edwards aquifer. She promised him a written response as soon as possible. 

 

Workshop closed with President, Jody Williams, at 5:00 p.m. 

 

 

 

 

 

 

               _______________________________________            

          Jody Williams, President or 

          Leland Gersbach, Vice President 

 

 

ATTEST: 

 

________________________________ 

Jim Brown, Secretary or 

Whitney Ingram, Assistant Secretary 
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Cieve Information 

 

 

 

 

 

Agenda Items 

4. Hold Public Hearing on the proposed changes to District Rules and the Administrative Fee 

Schedule.   

5. Discuss, consider, and take appropriate action, if necessary, to adopt changes to the District 

Rules and the Administrative Fee Schedule, by resolution. 

 

The proposed revisions and amendments include changes to Rule 1 regarding definitions, Rule 6 

regarding exempt wells and permit applications, and Rule 9 regarding spacing and setback 

requirements. A 20-day notice for a public hearing on the proposed amendments to Rule 1.1, 6 & 

9 was posted with the county clerk on August 6th, 2026 at 9:09 AM. A redline copy of the proposed 

amendments to the District Rules and administrative fee schedule are posted on the District website. 

 

Proposed Changes to District Rules 

  
 Pg Rule Proposed Revision Explanation 

1 6 1.1 (mmm) Amends the following language to District Rule 1.1 (mmm):  

 

“Rural Tract” means a tract of land located within the District but 

outside a municipality, for which a subdivision plat is sought required 

pursuant to section 232.001 of the Texas Local Government Code, and 

for which the source of water supply intended for the subdivision is 

groundwater under the land as contemplated by section 232.0032 of 

the Texas Local Government Code and the County of Bell Subdivision 

Regulations. 

 

To clarify that 

a Rural Tract 

means a tract 

of land 

required to be 

platted, not 

just sought  

2 8 1.1 (cccc) Adds the following definition to District Rule 1.1 (cccc):  

 

cccc) “Groundwater Availability Certification” means a statement, 

prepared by a Texas licensed professional engineer or Texas licensed 

professional geoscientist and certifying that adequate groundwater is 

available for a subdivision, that is attached to a plat application as 

required by section 232.0032 of the Texas Local Government Code, 

Title 30, Texas Administrative Code, Chapter 230, and the Bell County 

Subdivision Regulations. 

 

To clarify 

what 

Groundwater 

Availability 

Certification 

means  

3 16 

 

6.3(a) 

 
Amends the following language to District Rule 6.3(a): 

 

The District’s permit requirements in these Rules do not apply to 

Exempt Wells, which shall include the following:  

 

a) Drilling or Operating a Water Well solely for Domestic Use or for 

providing water for livestock or poultry if the Well is located or to 

be located on a tract of land 10 (ten) acres or larger than 10 (ten) 

To be 

consistent with 

language in 

Ch. 36 

Clearwater Underground 

Water Conservation District 

 

Board Meeting 

August 26, 2026 
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acres and Drilled, completed, or equipped so that it is incapable of 

producing more than 25,000 gallons of groundwater a day; 

provided, however, that this exemption shall also apply after March 

1, 2004 to a Well to be Drilled, completed, or equipped on a tract of 

land composing 10 acres or less than 10 (ten) acres in size only if:  

1) the Well is to be used solely for Domestic Use or for providing water 

for livestock or poultry on the tract;  

2) such tract was platted, meets an exception to platting, or is otherwise 

lawfully configured prior to March 1, 2004, as a tract of land 

composing less than 10 (ten) acres or less in size; and  

3) such tract is not further subdivided into smaller tracts of land after 

March 1, 2004 and prior to the Drilling, completion, or equipping 

of the Well.  

 
4 Adds the following language to District Rule 6.3(a): 

 

Under this subsection, a Water Well located or proposed to be located 

on a tract of land that has been or is proposed to be subdivided into two 

or more tracts of land and abuts a street intended by the owner of the 

tract to be dedicated to public use, and which has not received plat 

approval from Bell County, is presumed to be ineligible for exemption 

by operation of Texas Water Code § 36.117(j), absent written 

confirmation from Bell County that the tract is not subject to plat 

approval required by Chapter 232, Local Government Code. 

 

Staff 

recommend 

striking the 

original 

proposal and 

revisiting at a 

later time 

5 23 6.9.1 (11) Amends the following language to District Rule 6.9.1 (11):  

 

…if the Application seeks to supply groundwater to a Rural Tract, a 

Groundwater Availability Certification Certification Statement as 

prescribed by the County of Bell Subdivision Regulations in 

accordance with section 232.0032 of the Texas Local Government 

Code or a declaration that a Groundwater Availability Certification 

Certification Statement will be presented to the District prior to Bell 

County’s platting of the Rural Tract  

 

To be 

consistent with 

how the term 

is used 

colloquially 

6 53 9.5 Replace Figure 1, 2, & 3 with updated charts 

 

 

Updated 

format of 

charts; added 

sentences to 

clarify where 

specific 

column pipe 

sizes are not 

allowed; 

Added >4-6 in 

column on the 

Upper & 

Middle Trinity 

Chart 
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7 57 9.5.5 (b) Adds the following language to District Rule 9.5.5 (b): 

 

The General Manager may grant an exception to the 75-foot setback 

from all property lines when the property line is adjacent to a public 

road.  Under this circumstance, measurement of the setback shall be 

made from the center of the public road.  The Application described 

in this Rule must be made in writing, signed by Applicant, and 

include information that demonstrates that the road is a public road 

and that identifies with specificity the center of the public road, width 

of the public road, and width of the right of way.  This Application 

and accompanying information must be filed with the District along 

with the Drilling Permit Application for either an Exempt Well or a 

Non-exempt Well.  If an exception under this section is requested for 

the location of a Replacement Well intended to replace an Existing 

Well drilled prior to November 1, 2022, and meets all the 

requirements of section 8 of these Rules, the General Manager may 

grant an exception that reduces the setback requirement to 50-feet  

from all property lines. 

The General Manager has authority to determine the accuracy of the 

Application and accompanying materials and to grant the requested 

exception to the setback. 

 

To be 

consistent with 

past 

determination 

for 

replacement 

wells on 

narrow tracts 

8 58 9.5.5 (c) Delete unnecessary requirements for plat or sketch:  

 

If an exception to the minimum Well spacing, minimum tract size, 

and/or the minimum property line setback requirements of the District 

is desired, a Person shall submit an Application to the Board.  In the 

Application, the Applicant must explain the circumstances justifying 

the exception(s) sought.  The Application must be made in writing to 

the District, and should include a plat or sketch, drawn to scale, one 

inch equaling 200 feet.  The plat or sketch must show the property lines 

in the immediate area and show accurately, to scale, all Wells within 

Maps are 

typically 

drawn using 

publicly 

available 

CUWCD map 

tools 
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one-half mile of the proposed Well site. The Application must contain 

the names and addresses of all property owners whose property adjoins 

the tract on which the proposed Well is to be located. The Application 

must contain the names and addresses of all owners of Existing Wells 

within one-half mile of the proposed Well site.  The Application and 

plat must be certified by some Person actually acquainted with the 

facts who shall attest that the facts contained in the Application and 

plat are true and correct. 

 
 

Proposed Changes to the Administrative Fee Schedule 

 

Effective January 1, 2024, the maximum allowable rate the District may impose for an export fee 

or surcharge under this Rule shall increase each calendar year in accordance with Section 36.122 

(e-1), Texas Water Code. An export fee or surcharge imposed, or an increase in an import export 

fee or surcharge, is not valid unless it is approved by the Board after a public hearing. In 2025, the 

Board adopted the maximum allowable rate for Export Surcharge at $0.206 per thousand gallons. 

For 2026, the maximum allowable rate is $0.21218 per thousand gallons. The chart below outlines 

the impact to water exporters if the same amount of water is exported out of the district in 2026. 

  

 
 

 

GM Recommendations  

 

✓ Adopt, by resolution, the proposed changes to District Rules and the Administrative Fee 

Schedule  

2025 Fees East Bell Little Elm Bell-Milam O&B JSWSC CTWSC Total

Total Export Permit 1,010,138 900,913 35,660,000 606,977 47,639,478 239,500,802

Total Water Exported  (conjunctive) 3,361,740 2,142,925 37,107,300 2,470,570 4,430,100 220,971,070

% Groundwater                           (x) 7.25% 29.00% 42.65% 4.87% 100.00% 10.00%

Total Groundwater Exported 243,726 621,448 15,826,263 120,317 4,430,100 22,097,107

                                                   (÷) 1000 1000 1000 1000 1000 1000

243.73 621.45 15,826.26 120.32 4,430.10 22,097.11

District Fee                                 (x) 0.206 0.206 0.206 0.206 0.206 0.206

Export Fee $50.21 $128.02 $3,260.21 $24.79 $912.60 $4,552.00 $8,927.83

2026 Fees East Bell Little Elm Bell-Milam O&B JSWSC CTWSC Total

Total Export Permit 1,010,138 900,913 35,660,000 606,977 47,639,478 239,500,802

Total Water Exported  (conjunctive) 3,361,740 2,142,925 37,107,300 2,470,570 4,430,100 220,971,070

% Groundwater                           (x) 7.25% 29.00% 42.65% 4.87% 100.00% 10.00%

Total Groundwater Exported 243,726 621,448 15,826,263 120,317 4,430,100 22,097,107

                                                   (÷) 1000 1000 1000 1000 1000 1000

243.73 621.45 15,826.26 120.32 4,430.10 22,097.11

District Fee                                 (x) 0.21218 0.21218 0.21218 0.21218 0.21218 0.21218

Export Fee $51.71 $131.86 $3,358.02 $25.53 $939.98 $4,688.56 $9,195.66
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Administrative Fee Schedule 
 
 
  
 
Per District Rule 13.1, the Clearwater UWCD Board has established a schedule of administrative fees for the District by 
resolution. Applications to the District are not accepted until receipt of all applicable fees are received by the District office. 
 

Exempt Well Application Fees 
New/Replacement/Unregistered Well     No Fee 

 
Non-Exempt Permit Application Fees 

All Drilling and Operating Permit applications of 5-acre feet or more are a two-step process with progressive fees that 
have a maximum cost not to exceed the following:  
Drilling Permit Fee Maximum   $7,500.00  
Operating Permit Fee Maximum $10,000.00 
Combined Fee Maximum Rate $17,500.00 

The base fee assessed for each permit level includes the base annual withdrawal amount. The progressive fees apply 
to the requested amount that exceeds the base annual withdrawal amount. See the Table of Fees below.    

                     
Title 

Annual 
Withdrawal 

Amount 
(ac-ft) 

 
Withdrawal Limit Condition 

 
Drilling Permit 

Base Fee 

 
Drilling Permit 
Progressive Fee2 

Operating 
Permit 

Progressive Fee2 

Operating 
Permit 

Progressive Fee2 

Level I 0 Up to and including 1 ac-ft  $       150.00  -  - - 
Level II 1 Up to but not including 5 ac-ft  $       400.00  -  $         600.00 - 
Level III 5 Up to but not including 130 ac-ft  $       400.00   $         15.00   $         600.00  $         20.00 
Level IV 130 Equal to or Greater than 130 ac-ft  $    2,200.00   $           7.50  $      3,300.00   $         10.00 

 

Level I uses a Combination Permit. Combination Fees are listed under Drilling Fees. 
2Progresive fee unit is per acre-foot 

A Non-Exempt Well (N3) satisfies one or more of the following: 
 
 A groundwater well used for domestic purposes or for 

watering livestock or poultry that is drilled, equipped, or 
completed, capable of producing groundwater based on 
identified need, column pipe size, and  prescribed 
management zone, to be located on a tract of land consisting 
of less than 10-acres and greater than or equal to 2-acres of 
land, subdivided on or after March 1, 2004, is a Non-Exempt 
wells (N3) Classified as a Level I per the fee schedule 

 

 A groundwater well used for other beneficial purposes, 
capable of producing groundwater for a prescribed need, is a 
Non-Exempt Well (N3), Classified as Level I – Level IV per 
the fee schedule 

 

 A groundwater well used for purposes other than domestic, 
livestock or poultry, Classified as Level I – Level IV per the 
fee schedule 

 

 A groundwater well used to serve two or more homes, with a 
shared well agreement, on tracts of land less than 10 acres and 
equal to or greater than 2 acres, Classified as Level I – Level 
IV per the fee schedule 

Table of Fees 

ac-ft Combined 
Fee 

Drilling  
Fee 

Operating 
Fee 

0.5  $       150.00  - - 

1  $       150.00  - - 

2  $    1,000.00   $        400.00  $        600.00 

3  $    1,000.00   $        400.00  $        600.00 

4  $    1,000.00   $        400.00  $        600.00 

5  $   1,000.00   $        400.00   $        600.00  

30  $   1,875.00   $        750.00   $    1,125.00  

55  $   2,750.00   $    1,100.00   $    1,650.00  

80  $   3,625.00   $    1,450.00   $    2,175.00  

105  $   4,500.00   $    1,800.00   $    2,700.00  

130  $   5,500.00   $    2,200.00   $    3,300.00  

155  $   5,937.50   $    2,375.00   $    3,562.50  

180  $   6,375.00   $    2,550.00   $    3,825.00  

205  $   6,812.50   $    2,725.00   $    4,087.50  

230  $   7,250.00   $    2,900.00   $    4,350.00  
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Administrative Fees 

Groundwater Availability Certification1 $ 1,250.00 
Encumbrance Agreement Review & Recording Fee1 $ 150.00 
Encumbrance Agreement Recording Fee (when District forms are used)1 $ 50.00 
Shared Well Agreement Review & Recording Fee1 $ 150.00 
Shared Well Agreement Recording (when District forms are used) $ 50.00 
Export Surcharge2 (per thousand gallons) $ 0. 21218 
1 Fees shown are for administrative review, technical review, and legal consultation on behalf of the Applicant and the District. 
Full payment of all fees is required before the application may be deemed administratively complete.  No fee is required for a 
change in well ownership for either an exempt well or a non-exempt well. 
 
2 As allowed in Texas Water Code, Chapter 36.122(e)(2) 

Printing & Copying Fees 
District Document (max 1 copy) No Fee 
Miscellaneous Copying (max 1 copy) No Fee 
Map Size (8.5 x 11, 8.5 x 14, 11 x 17) No Fee 
The above fees include documents such as Rules, Management Plan, Bylaws, Annual Report, etc. This does not include studies 
such as historic hydrogeologic reports, groundwater availability studies, Well Completion Reports, and any other reports that 
can be provided electronically. Studies are available at cost. 

Special Notes  
 Application Forms are available on the District website: www.cuwcd.org  
 Technical and legal expenses often exceed the fees established by Clearwater UWCD. 
 All additional costs over the established fee for administrative, technical, and legal review will be covered by 

Clearwater UWCD. 

Submit assessed fees to Clearwater UWCD, P.O. Box 1989, Belton, Texas 76513 

254.933.0120 cuwcd.org 700 Kennedy Court 
Belton, Texas 76513 

  

http://www.cuwcd.org/
https://clearwater.mysites.io/public-records/forms-documents/
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How to Play:

Using the numbers provided, complete

the grid so that every row, column, and

3x3 square contains the numbers 1-9

without duplications. Find solutions,

tips,and computer program at

www.sudoku.com
Yesterday’s Solution

(254) 778-4444
10 South 3rd Street

Temple, Texas 76501

su do ku
©Puzzles by Pappocom

REQUEST FOR BID

Temple Health & Bioscience Economic Development 
District (THBD) is accepting sealed bids for the fol-
lowing project:

The Link - Utilities and Storm Improvements

Bid documents, specifications, and contract require-
ments are available on THBD’s website at thbd.org. 
Information regarding how to obtain the project plans 
is also available on the website.

Sealed bids must be received no later than 2:00 p.m. 
Central Time on August 21, 2026. Late submissions will 
not be accepted. Sealed bids must be delivered to Jen-
nifer Stockton at 201 Santa Fe Way, Suite 103, Temple, 
Texas 76501. Bids will be publicly opened and read 
aloud at 2:00 p.m. Central Time on August 21, 2026, at 
the same address.

THBD reserves the right to reject any or all bids, to 
waive any informalities or irregularities in bids re-
ceived, and to accept the bid deemed to be the best 
value to THBD.

For additional information, please visit THBD’s 
website or contact THBD directly at 
Jstockton@thbd.org or at 254-516-2250.

City of Belton- HOME Program
Combined Notice of Finding of

No Significant Impact and Intent to
Request Release of Funds

August 6, 2026

The City of Belton
333 Water Street
Belton Texas 76513
254-933-5813

This Notice shall satisfy two separate but related 
procedural requirements for activities to be under-
taken by The City of Belton, Texas.

REQUEST FOR RELEASE OF FUNDS
On or about August 25, 2026, the City of Belton will 
submit a request to the Texas Department of Housing 
and Community Affairs (TDHCA) for the release of 
HOME Investment Partnership Program (HOME) 
funds under Title II of the National Affordable Hous-
ing Act of 1990, as amended, to undertake a project 
known as the Belton HOME Housing Rehabilitation 
Assistance Program to undertake the rehabilitation 
and/or reconstruction of up to $175,000/home of one to 
fifty homes. The City of Belton has determined that 
this environmental review will be tiered because all of 
the project addresses are not known at this time. A 
tiered project allows the environmental analysis to be 
completed first on a broader geographic area. Then a 
second review on a site-specific basis will be com-
pleted once addresses are identified. This will be a 
multi-year release for 2026, 2027, 2028, 2029 and 2030 if 
funding is available. No construction work will begin 
until all levels of this tiered review are completed.

FINDING OF NO SIGNIFICANT IMPACT
The City of Belton has determined that the project will 
have no significant impact on the human environment. 
Therefore, an Environmental Impact Statement under 
the National Environmental Review Policy Act of 1969 
(NEPA) is not required. Additional project informa-
tion is contained in the Environmental Review Record 
(ERR). The ERR will be made available to the public 
for review by U.S. mail or online. Please submit your 
request by U.S. mail to 333 Water Street, Belton, TX 
76513. The ERR can be accessed online at the follow-
ing website https://www.beltontexas.gov/

PUBLIC COMMENTS
Any individual, group, or agency may submit written 
comments on the ERR to the City of Belton, 333 Water 
Street, Belton, Texas 76513. All comments received by 
August 24, 2026, will be considered by the City of Bel-
ton prior to authorizing submission of a request for re-
lease of funds. Commenters should specify which part 
of this Notice they are addressing.

RELEASE OF FUNDS
The City of Belton certifies to TDHCA that Sam Listi 
in his capacity as City Manager consents to accept the 
jurisdiction of the Federal Courts if an action is 
brought to enforce responsibilities in relation to the 
environmental review process and that these responsi-
bilities have been satisfied. TDHCA’s approval of the 
certification satisfies its responsibilities under NEPA 
and related laws and authorities and allows the City of 
Belton to use Program Funds.

OBJECTIONS TO RELEASE OF FUNDS
TDHCA will accept objections to its release of funds 
and the City of Belton certification for a period of fif-
teen days from its receipt of the request only if they 
are on one of the following bases: (a) the certification 
was not executed by the Certifying Officer or other of-
ficer of the City of Belton approved by TDCHA; (b) 
the City of Belton has omitted a step or failed to make 
a decision or finding required by HUD regulations at 
24 CFR Part 58; (c) the grant recipient or other par-
ticipants in the project have committed funds or in-
curred costs not authorized by 24 CFR Part 58 before 
approval or a release of funds by TDCHA; or (d) an-
other Federal Agency acting pursuant to 40 CFR Part 
1504 has submitted a written finding that the project is 
unsatisfactory from the standpoint of environmental 
quality. Objections must be prepared and submitted 
via email in accordance with the required procedures 
(24 CFR Part 58, Sec. 58.76) and shall be addressed to 
TDHCA at environmental@tdhca.texas.gov . Potential 
objectors should contact TDHCA via email to verify 
the actual last day of the objection period.

Sam Listi
City Manager, City of Belton

Eyemart Express Provides Notice of Data Event

Farmers Branch, Texas – July 31, 2026 – Eyemart Ex-
press, LLC (“Eyemart”) hereby provides notice about 
a cybersecurity event that involved certain individu-
als’ personal data.

Eyemart, a nationwide provider of retail optical and 
optometric services, learned on February 13, 2026 
about unauthorized access to its systems on February 
12, 2026. Eyemart was able to contain the incident and 
secure its systems that same day. In addition, 
Eyemart immediately launched an investigation to de-
termine the nature and scope of the incident.

The data involved varies based on a given individual’s 
relationship with Eyemart. For certain Eyemart cus-
tomers, their name, vision insurance information, 
date of birth and/or eyeglass purchase or prescription 
were involved. Eyemart has mailed notification let-
ters to such customers except when it could not deter-
mine an address for them. For other affected individu-
als, name, address, Social Security number, date of 
birth, eyeglass prescription, health plan and/or other 
information was involved (as more particularly de-
scribed in Eyemart’s notification letters to such indi-
viduals). If you have questions or would like addi-
tional information, including whether you are one of 
the above-described customers for which Eyemart 
was not able to determine an address, you may con-
tact Eyemart at 800-655-4635.

As part of Eyemart’s response to this incident and its 
ongoing commitment to information security, 
Eyemart continues to review and update its training, 
processes, and procedures, and is working to imple-
ment measures to reduce the possibility of a similar 
incident in the future. Eyemart is also cooperating 
with federal law enforcement. For individuals whose 
Social Security number was involved, Eyemart is pro-
viding complimentary credit monitoring (as explained 
in Eyemart’s notification letters to such individuals).

Eyemart encourages all individuals to remain vigilant 
as to potential incidents of identity theft and fraud by 
reviewing account statements and periodically review-
ing their credit report. Individuals may obtain a free 
copy of their credit report by calling 1-877-322-8228 or 
by visiting www.annualcreditreport.com and following 
instructions for submission of requests. Relevant con-
tact information for the national credit reporting 
agencies is as follows:

Equifax, PO Box 740241, Atlanta, GA 30374, 
www.equifax.com, 1-800-685-1111
Experian, PO Box 2104, Allen, TX 75013, 
www.experian.com, 1-888-397-3742
TransUnion, PO Box 2000, Chester, PA 19016, 
www.transunion.com, 1-800-888-4213

Upon receipt of credit reports, individuals should re-
view them carefully. They should look for unrecog-
nized accounts or creditor inquiries, and for inaccura-
cies in reported data such as address, payment his-
tory, or date of birth. If anything looks incorrect, indi-
viduals should contact the credit reporting agency us-
ing contact information provided with the report. Indi-
viduals may also contact the Federal Trade Commis-
sion (“FTC”) or their state Attorney General for infor-
mation about identity theft and credit report fraud 
alerts and security freezes. The FTC may be con-
tacted at 600 Pennsylvania Avenue NW, Washington, 
DC 20580, 1-877-ID-THEFT (438-4338), and TTY: 
1-866-653-4261.

• 7,700 total sq. ft. available including 
offi ce space

• Suitable for light industrial usage

• Rear Loading Dock with overhead doors 
front/back

• High visibility on corner lot with access 
from Central Ave and 7th St.

• Convenient off-street customer parking

254-774-5204
for more information

Commercial Property 
For Lease

CONVENIENTLY LOCATED 

IN DOWNTOWN TEMPLE
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Clearwater Underground Water
Conservation District

Notice of Public Hearing on District Rules

Notice is hereby given that the Board of Directors of 
the Clearwater Underground Water Conservation Dis-
trict (“District”) will hold a public hearing on 
Wednesday, August 26th, 2026, at 1:30 PM at the Clear-
water Boardroom located at 640 Kennedy Court, Bel-
ton, Texas 76513 to discuss, consider, receive public 
comment, and potentially act on proposed amend-
ments to District Rules 1.1, 6 & 9. The proposed 
amendments to the District Rules include changes to 
the definitions section, 6.3 regarding tract size re-
quirements for Exempt Wells, and 9.5 regarding spac-
ing requirements. The District will also discuss, con-
sider, receive public comment, and potentially act on 
adjusting its administrative fees.

All interested members of the public are invited to 
participate and comment orally and in writing. A copy 
of the proposed amendments to the District Rules may 
be requested by email at wingram@cuwcd.org and 
may be reviewed or copied on the District’s website at 
https://cuwcd.org/.

CITY OF BELTON, TEXAS
NOTICE OF PUBLIC HEARINGS

ON AMENDMENTS TO THE
ZONING ORDINANCE

The Planning and Zoning Commission will conduct a 
meeting at 5:30 p.m., August 18, 2026, at the Harris 
Community Center, 401 N. Alexander Street, Belton, 
Texas, to consider the following amendments:

A. Amendments to the Zoning Ordinance:

1. Z-26-09 - Hold a public hearing and consider a zon-
ing change from Commercial Highway to Planned De-
velopment - Commercial Highway on approximately 
1.069 acres located at 217 Mays Street, south of Spring 
Street and north of East Avenue B.

2. Z-26-13 - Hold a public hearing and consider a zon-
ing change from Planned Development - Commercial 
Highway to Planned Development Commercial High-
way with a Specific Use Permit for a Package Store 
on approximately 0.039 acres, located at 7379 W US 
Hwy 190-Ste # 101.

3. Z-26-14 - Hold a public hearing and consider a zon-
ing change from Commercial-2 (C-2) to Office-2 (O-2) 
with a Specific Use Permit (SUP) for a Bail Bonding 
Agents and Services on approximately .635 acres lo-
cated at 3805 S IH 35.

4. Z-26-15 - Hold a public hearing and consider a zon-
ing change from Planned Development-Expo PD-11), 
Planned Development-Commercial Highway to 
Planned Development-Commercial Highway on ap-
proximately 101.092 acres, located at 301 and 551 W 
Loop 121 and properties on S IH 35 Svc Rd.

5. Z-26-16 - Hold a public hearing and consider a zon-
ing change from Light Industrial to Planned 
Development-Light Industrial on approximately 20.83 
acres, located at 702 W Ave O.

Items recommended by the Planning and Zoning Com-
mission will be forwarded to the City Council for con-
sideration during their meeting at 5:30 p.m., August 
25, 2026, at the Harris Community Center, 401 N. Alex-
ander Street, Belton, Texas.

Information regarding possible amendments to the 
Zoning and Subdivision Ordinances are on file for pub-
lic examination in the Planning Department at City 
Hall, 333 Water Street, Belton, Texas.

If you require interpreter services for the deaf or 
hearing impaired, please contact the City Clerk at 
least 48 hours in advance at 254-933-5817.

CLEAN OUT
Flower Beds, Garages,

FREE ESTIMATES
Please Call, Don’t Text

Jerry 254-421-0477

«ALLEY’S TRUCKING«

Topsoil, Mixed Soil, Sand, 
Rock Gravel Base 947-5757

Sandy Loam Top Soil 
Gravel Delivery. Sold by 

Load. M-F, 8a-5p,
Sat 8a-12p 947-0149.

LONE STAR GRADING

Notice of Public Sale
Pursuant to Chapter 59 of 
the Texas Property Code 
and to satisfy a landlord’s 
lien, Amy’s Attic Self Stor-
age will hold an online 
public auction via 
StorageTreasures.com. All 
bids must be received by 
10:00am Aug 21st . Seller 
reserves the right not to 
accept any bid, and to 
withdraw any property 
from sale. Unit will go to 
the highest bidder. Prop-
erty includes the contents:

Salado, TX;
Ashley Hudson- chair(s), 
armoire, aquarium, shoe 
rack, bags - cannot see 
thru, boxes, clothes, 
picture(s), totes, hanging 
rack, suitcases
Temple, TX;
Teresa Gomez– mattress, 
bed frames, entertainment 
center, tables, lamp, stor-
age box, water dispenser, 
toys, totes.
Ciara Bell- mattress, chair, 
couch, lamp, furniture 
dolly, shelves, microwave, 
bags, clothes, shoes, 
dishes, pictures, totes, 
cooler
Belton, TX;
Jessica Rendon- dresser, 
gas stove, TV, Insta Pot, 
bags, boxes, DVDs, totes, 
toys
Rhonda Fangohr- chair(s), 
lamp(s), shelf(s), tv, work
bench, boxes, fan(s), pic-
tures, campling gear, totes
Harker Heights, TX;
Subhi Khireiwish- Chair, 2 
Lamps, 3 Shelves, Cabinet, 
Bin / drawer, Folding ta-
ble, Extension cord, Boxes, 
Totes, Ladder, 2 dollies
Subhi Khireiwish- Shelves, 
Printers, Speakers, Cart, 
Bags, Boxes, Tools, Suit-
cases
Subhi Khireiwish- Chair, 
Lamp, Cabinet, Bags, 
Boxes, Tools, Household 
items, Broom, Hose

CALL CLASSIFIED

(254) 778-4444

FIND IT
Read the Classified section

to find that just right item

you’re looking for.

Call today, someone is looking

for what you have to sell!

Find it fast!

Temple Telegram

Classified

(254) 778-4444

CALL CLASSIFIED

(254) 778-4444

LAKE BELTON VICINITY
Quiet country setting.

1BR. Water paid.
7118 Cedar Cove, Belton. 

$695/$400. 254-913-8808

s s s s s s s s s s s s
Looking for a rental home?

Call LVR
Management today!

254-771-2228
www.lvrmgt.com
s s s s s s s s s s s s

PRETTY 3BR, 1BA. 
CH&A. Appliances.

$1250/$800
1406 S. 41st, Temple.

254-913-8808
Text for pictures.

Commercial / Industrial
2400sqft, 3100sqft, 10,000sqft
FM2305          254-760-8152

 

 

 

 

 

 

Notice of Public Sale
Pursuant of Chapter 59 of 
the Texas Property code, 
an online auction will be 

held at 
www.storageauctions.com.

Alpha Omega Self Storage 
is located at 418 Old Waco 
Road Temple, Texas 76504. 
Bidding will start on 8-17-26 
and concludes on 8-27-26 at 
1:30 pm. Buyer needs to 
have unit paid for and 
cleaned out according to 
Storageauction.com and 
Alpha Omega Self Storage 
Guidelines. The seller re-
serves the right to with-
draw from the sale. Prop-
erty will be sold “as is” 
condition. Property will be 
sold to the highest bidder 
for cash to satisfy a Land-
lord’s Lien. Property is 
each space maybe sold 
item- by- item, in batches 
or by space. Property to be 
sold includes contents of 
the following tenants.

Oliva Gaston – misc items, 
mattress

Humberto Monroig – piano, 
misc household items

Christopher Perez – ice 
chest, boxes, signs, misc

BELTON INDEPENDENT 
SCHOOL DISTRICT

has posted Request for 
Proposals at 

https://bisd.ionwave.net
/

Login.aspx.

Fine Arts Contracted
Services

RFP #2603-275-401-1
Due: May 31, 2030,
at 10:00 a.m. CST

Group Travel Services 
RFP #2608-375-429
Due: September 8, 2026,

at 10:00 a.m. CST

Kitchen Repairs and
Services

RFP #2608-675-428
Due: September 3, 2026,

at 10:00 a.m. CST

Trailers and Related 
Equipment and Services 

RFP #2608-775-430
Due: October 1, 2026,

at 10:00 a.m. CST

Proposals are due by indi-
cated date/time, via the 
electronic bidding system, 
by mail or in person at 
Belton ISD Purchasing 
Dept. 1220 Huey Dr., Bel-
ton, TX 76513. BISD re-
serves the right to accept 
or reject any or all propos-
als. For questions, contact 
us at 254-215-2176.

Temple
Daily

Telegram

(254) 778-4444

AD INDEX
Real Estate...................1-8 
Rental.........................9-18 
Announcements..........30-38 
Business & Services....45-57 
Building, Home Maint.74-89 
Education................120-123 
Employment............130-136
Financial.................145-149
Farm,Ranch Supply.170-175
Merchandise............180-196
Garage Sales...........200-208
Pets & Livestock......230-232
Automotive..............290-299

ERRORS
Please read your ad the 
first day it runs to be sure 
it is correct. The Temple 
Daily Telegram will not be 
responsible for more than 
(1) incorrect insertion of 
any Classified ad and does 
not assume responsibility 
beyond the cost of the ad. 
Errors must be reported 
immediately to the Classi-
fied Department so they 
can be corrected and 
proper credit given.

OFFICE HOURS
Mon-Fri    8am-5pm

DEADLINE
2pm Mon thru Fri for line 

ads for the next day

tdtnews.com

EFFICIENCIES
Bills Paid. Furnished.
Ramona Courtyard,

Near VA. 254-778-1374.
Eat Free Nearby.

RENT DAILY, WEEKLY, 
OR MONTHLY!

FURNISHED
EFFICIENCIES

TVs, Full Kitchen.
Free: Cable, Internet. 
Bills Paid. No Lease.

Pet Friendly
Located across the VA, 
Under NEW Ownership

RANCH HOUSE INN 
254-773-0114

WE
CAUGHT
YOUR
EYE

You can catch the eye

of those prospective

buyers by advertising

in the Classifieds with

a display ad.

(254) 778-4444

WE

CAUGHT

YOUR

EYE

You can catch

the eye 

of those 

prospective 

buyers 

by 

advertising 

in the 

Classifieds

with a 

display ad.

254-778-4444

s s s s s s s s s s s s
Looking for a rental home?

Call LVR
Management today!

254-771-2228
www.lvrmgt.com
s s s s s s s s s s s s

PRETTY 3BR, 1BA. 
CH&A. Appliances.

$1250/$800
1406 S. 41st, Temple.

254-913-8808
Text for pictures.

Commercial / Industrial
2400sqft, 3100sqft, 10,000sqft
FM2305          254-760-8152

CALL CLASSIFIED

(254) 778-4444CALL CLASSIFIED

(254) 778-4444
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Killeen 3/2; newly
remodeled (254) 338-7000

Killeen Rentals
2 & 3BR Townhouse

254-338-7000

!Available Now!
2BR, 1BA,  Water Pd $695

254-371-8815

Charles Construction
Over 40 Years of Expertise!

Guaranteed Quality
Craftsmanship!

Remodeling Perfectionists!
Call 254-542-2158 or

254-394-3386
charlesconstruction.net

Best Lawn Care Service
Regular Yards $40.

Also minor home repairs.
(254) 813-3247

All Kinds of Concrete Work!
Driveways, sidewalks, pa-

tios & retainer walls.
Free Estimates!

Call Gomez,
254-466-6779

10% Senior/Military
 Discount

Insured for your protection
24 hr emergency

No job too big or small
Firewood available

30 Years experience
254-493-0301

�Jesus went out on a limb
for you and so will I.�

Clearwater Underground
Water Conservation

District Notice of Public
Hearing on District Rules

Notice is hereby given
that the Board of

Directors of the Clearwater
Underground Water
Conservation District

(�District�) will hold a public
hearing on Wednesday,

August 26th, 2026,
at 1:30 PM at the

Clearwater Boardroom
located at 640 Kennedy

Court, Bel ton, Texas 76513
to discuss, consider,

receive public comment,
and po tentially act on

proposed amendments to
District Rules 1.1, 6 & 9.
The proposed amend-

ments to the District Rules
include changes to the
definitions section, 6.3

regarding tract size
requirements for Exempt
Wells, and 9.5 regarding

spacing requirements. The
District will also discuss,
consider, receive public

comment, and potentially
act on adjusting its
administrative fees.

All interested members
of the public are invited

to participate and
comment orally and in
writing. A copy of the

proposed amendments to
the District Rules may be

re quested by email at
wingram@cuwcd.org and

may be reviewed or copied
on the District�s website at

https://cuwcd.org/.

(Legal Notice published
in the Killeen Daily Herald

on August 6, 2026.)

Want something new?
Decorative concrete stain is
low maintenance & beauti-
ful. We also do expoxy in-
dustrial coating.Call today;

free estimates!
254-913-2679 or

254-718-6824

Texas Rainbow Services
Tree trimming, tree

removal, stump grinding
Free Estimates Available!

Texasrainbowt23@
gmail.com Erick Chavez

254-214-7281
Jannette Chavez

254-412-8931

Ortiz Irrigation
Sprinkler system

installation, fences, sod,
landscaping, skid loader

work #L100272281;
Free estimates
254-290-5202

 Lot Cleaning
Stump Grinding Junk

Removal Patios, Retaining
Walls, Mulch, Flower Bed,

Palm Tree Removal, Fence
Repair, Cactus Removal In-

sured Free Estimates
254-563-3535

yoseftreeservice.com

Jean Construction
Company

Residential & Commercial
Remodeling & Foundation

Repairs
254-526-3223

Jean Construction
Company

Foundation Repair
Free estimates! Call Now!

254-526-3223

Interior & Exterior Repairs,
Painting, Remodel ing,

Add-ons, House Leveling,
Siding, Doors & Windows,

Decks, Patio Covers,
Concrete, etc.

Call 254-791-0899

Hubbert Roofing
Here Yesterday, Here

Today, Here Tomorrow.
In business since 1972!

Residential & Commercial
Roofing

254-350-5754
hubbertroofingtx.com

Home Foundation Repair
$500 OFF Repair-Free

Inspection!
Foundation Repairs " Slab
and Pier & Beam50 Yrs.

Experience
Lifetime transferable guar-

antee on all foundation
work Licensed & Bonded

254-628-1020

Ferguson Roofing
Free Estimates!
Locally owned!
254-466-5128

Concrete Work
House slabs, walls,

sidewalks, driveways,
patios, etc.

254-368-4166
254-669-2497
254-319-0176

Free Estimates!

Bickel Roofing
Ron Bickel Construction
50 Years of Experienced

Roofing Contractor
Services!

254-791-0027
254-228-5973

2015 Kia Optima
New motor installed by Kia

$5k 254-289-0358

CITY OF KILLEEN
& CONSIGNMENT

ONLINE

AUCTION

Auction startsAug 10th
@ 12:01am and ends on

Aug 14th @ 5pm
to View at:

11919 S. Ft. Hood St.
Killeen, TX 76542

PARTIAL LISTING:
Sedans, Trucks,

Vaccuum Truck, Trailers,
Motorhome/Rv's,

Sanitation/Garbage
trucks, Equipment,
Furniture & more

Anyone can bid and any-
one can bring vehicles or

equipment to sell. We
charge a 3% sellers fee.

Any questions or to view
call 254-289-3216

Randall Kirkes
License #17531

Also view online at
www.unitedauctioneers

usa.com

Sun Rooms " Windows "
Rain Gutters " Patio

Covers " Screened in
patio porches " Siding

Installations &
Replacements " Window &
Door Installations " Gutter

Installations &
Replacements " Patio
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RESOLUTION OF CLEARWATER UNDERGROUND WATER 

CONSERVATION DISTRICT BOARD OF DIRECTORS ADOPTING 

AMENDMENTS TO THE RULES OF THE DISTRICT 
 

 

WHEREAS, the Clearwater Underground Water Conservation District (“District”) is a 

political subdivision of the State of Texas and an underground water conservation district created and 

operating under Article XVI, Section 59, of the Texas Constitution; Texas Water Code Chapter 36; the 

District's enabling act, by the Act of May 27, 1989, 71st Legislature, Regular Session, Chapter 524 

(HB 3172), as amended; and the applicable general laws of the State of Texas; 

 

WHEREAS, sections 36.10l and 36.205 of the Texas Water Code provide the District with the 

authority to make and enforce rules to carry out the powers and duties provided by Chapter 36 of the 

Texas Water Code and the District's enabling act, and to assess and collect or enforce certain fees and 

penalties in accordance therewith; 

 

WHEREAS, the Board held a properly noticed public rulemaking hearing on Wednesday, 

August 26, 2025, at 1:30 p.m. to hear, review and consider public comment on certain proposed 

amendments to the District Rules and the District’s Administrative Fee Schedule, in accordance 

with Texas Water Code § 36.101 (the “Proposed Amendments”); 

 

 

WHEREAS, the Proposed Amendments include changes to Rule 1.1 (Definitions); Rule 

6.3(a) (Permit Exclusions & Exemptions); Rule 6.9.1(a)(11) (Permit Applications); Rule 9.5.5(b) 

(Exceptions to Well Spacing, Tract Size, Property Line Setback, and Location Requirements); 

other typographical and formatting modifications; and adjustments to the District’s 

Administrative Fee Schedule.  

 

WHEREAS, during its review and deliberation of the Proposed Amendments, the District 

has taken into consideration all groundwater uses and needs within the District and has developed 

rules, fees and penalties which are fair and impartial, pursuant to Texas Water Code § 36.10l(a); 

and 

 

WHEREAS, the Board finds that the adoption, repeal, and amendment of certain District 

rules support the District’s efforts to manage the groundwater located within the District, and that 

the Proposed Amendments comply with Texas law; 

NOW THEREFORE, BE IT RESOLVED BY CLEARWATER UNDERGROUND 

WATER CONSERVATION DISTRICT BOARD OF DIRECTORSTHAT: 

1. The above recitals are true and correct. 

2. The attached Rules and Administrative Fee Schedule of the District are incorporated herein by 

reference and hereby approved to reflect the Amendment of existing District Rules and 

Administrative Fee Schedule, as reflected in the attachment subject only to those modifications 

described in the motion adopting this resolution. These rules shall be used to expeditiously and 

effectively implement the provisions of the District's enabling act, Texas Water Code Chapter 

36, and other applicable laws, and to govern procedures and other activities within the 

jurisdiction of the District. Any conflicting provisions in any District policy, order, fee, or 

penalty, as may be recognized and determined by the Board, are hereby repealed. 
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3. The Board instructs its General Manger, consultant and legal counsel to finalize the rules 

to conform to the Board’s motion to adopt the resolution and hereby authorizes and directs 

the District’s General Manager to compile and publish these rules and make them available 

for use and inspection at the District's office and provide copies to any person or persons 

upon request. 

4. The General Manager is further authorized to take any and all action necessary to implement 

this resolution, the approved Rules, and the approved Administrative Fee Schedule. 

5. This adoption of the Rules amendments and Administrative Fee Schedule shall be effective 

on the date of passage of this resolution reflected on the date of execution below. 

IT IS SO ORDERED BY THE CLEARWATER UNDERGROUND WATER 

CONSERVATION DISTRICT BOARD OF DIRECTORS. 

Upon motion duly made by Director _________, and seconded by Director _____________, 
and upon discussion, the Board voted ____ in favor and ____ opposed, _____ abstained, and ______ 
absent, and the motion thereby ________ on the 26th day of August, 2026. 

 

CLEARWATER UNDERGROUND WATER CONSERVATION DISTRICT 

 BOARD OF DIRECTORS 

 

By: ____________________ 

       Jody Williams  

       Board President 

 

ATTEST: 

 

___________________ 

Jim Brown 

Board Secretary 

Whitney Ingram 

Assistant Secretary 
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Cieve Information 
 
 
 

 
Agenda Item 
 
6.  Hold Public Hearing on the proposed tax rate for tax year 2026. 

2026 Taxpayer Impact 
Statement 2025 2026 Change 

Total tax rate 
(per $100 of value) $0.002230 $0.002216 0.62% decrease 

Average homestead 
taxable value $284,846 $298,281 4.71% increase 

Tax on average homestead $6 $6 0% increase 

Total tax levy on all 
properties $899,093 $952,349 5.92% increase 

 
7. Discuss, consider, and take appropriate action, if necessary, to adopt the District Budget for 

FY2027. 
8. Discuss, consider, and take appropriate action, if necessary, to adopt the District tax rate for 

tax year 2026, by resolution. 
 
The Board will discuss the proposed budget, set a preliminary tax rate, and confirm date for 
public hearing and adoption of tax rate. These numbers may change pending updates from the 
Bell County Tax Appraisal District prior to the meeting. 

 
FY27 Draft Budget Worksheet 
 
The attached budget worksheet includes the following columns from left to right: 

1. FY26 year-to-date expenditures as of July 31, 2026 
2. FY26 adopted budget amount 
3. FY26 amended budget as of July 31, 2026 
4. FY26 budget difference as of July 31, 2026 
5. FY26 proposed budget (staff recommendations) 

 
 FY27 Proposed Studies & Continued Efforts 
 
The table includes study and data enhancements proposals for FY27 procured as of August 20, 2026.  

Date Task 
Monday 

August 31, 2026 
 Provide the adopted FY27 Tax Rate to the Bell County Tax Appraisal 
District 

Thursday 
October 1, 2026 

 
FY27 budget period begins 
 

Clearwater Underground 
Water Conservation District 

 
Board Meeting 
August 26, 2026 

 
 
 
 
 

 

 
STAFF REPORT 

 
Agenda Items #6-8 

FY27 Budget Development and 2026 Tax Rate 
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Service Task ID Purpose Proposal Notes NTE 
Cost 

CUWCD ID GM Budget 
Proposal   

KT 
Groundwater 

2027.001 Support Permit Application 
Review & Support 

$25,000 53731 Full funding 
$25,000 

2027.002 Support General Geoscience 
Consulting 

$10,000 53130.4 Full funding  
$10,000 

2027.003 Support GMA/DFC/MAG Joint 
Planning Support 

$10,000 
 

50605:    $  5,000 
53130.1: $  5,000 

Full funding  
$10,000 

2027.004 TWDB Grant  Project Consulting Costs $45,000 TBD Under Grant 
2027.005 Study 

 
Water Quality Sampling  $7,500 53105.6 Full funding  

$7,500 
2027.006 Technology 

& Analytics 
Aquifer Data Analysis 
Tool Updates, 
Maintenance, and 
Hosting 

$24,000 53130.6 Full funding  
$24,000 

2027.007 Technology 
& Analytics 

Calibrating the 
NTGAM-CGMM 
Coupled Model 

$64,700 53150 Decline 

 
Spheros 
Environmental 

2027.1.1 
 

Technology 
& Analytics 

Cloud Hosting $750 53306 Full funding  
$750 

2027.1.2 Technology 
& Analytics 

Project Coordination & 
Management 

 $2,400 53306 Full funding  
$2,400 

2027.2 Technology 
& Analytics 

DMS System 
Maintenance  

$3,500 53317 Full funding  
$3,500 

2027.3.1 Enhancement 
& Projects 

User Based “Read-
Only” Mode 

$6,000 53305  
 
 

Decline  

2027.3.3 Enhancement 
& Projects 

User Based Pumping 
Summaries & Drought 
Status 

$10,000 53305  
 

Full funding 
$10,000 

2027.3.3 Enhancement 
& Projects 

Small UI Refresh $500 53305  
 

Full funding 
$500 

2027.4 Study Water Quality Study in 
Northern Segment of the 
Edwards BFZ Aquifer 

$23,500 53110.4 Decline  

2025.5 Study Evaluate District Water 
Quality Laboratory 
Procedures and Data 

$12,000 53150 Full funding  
$12,000 

 
TWDB Grant  TWDB 

FY27 
Data 
Collection 
Study 

Integrated Production 
and Water Level 
Monitoring for DFC 
Trend Analysis 

$205,221 TBD To be accepted  
$10,880 53140 CUWCD funds 

pledged  

  Task 1 Project Management & 
Site Selection 

$15,000 TBD TBD 

Task 2 Equipment Procurement $110,221 TBD TBD 
Task 3 Installation & 

Commissioning 
$50,000 TBD TBD 

Task 4 Data Integration & 
Analysis Framework 

$10,000 TBD TBD 

Task 5 Reporting & 
Deliverables 

$20,000 TBD TBD 
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USGS USGS Data 

Collection 
Spring Flow Gage 
System 

$16,800 53205 FY27 Contract 
Approved 

Website  USGS Data 
Repository  

Housing Past Studies on 
District Website  

$2,000 53312 Full funding  
$2,000 

 
Baylor 
University  

BU  
FY27 

Interns Water Quality Sampling $10,000 52020 Full funding 
$10,000 

 
Central Texas 
Water Alliance 

CTWA 
FY27 

Cooperative 
Opportunities 

Affiliate Membership $25,000 50650 Full funding  
$25,000 

 
GMA8 NTGCD 

Contracts 
Cooperative 
Opportunities 

Explanatory Report 
contract with Intera and 
AGS 

$2,500 50610 Full funding  
$2,500 

 
FY27 Tax Rate Worksheet 
Truth-in-taxation requires local taxing units to make taxpayers aware of tax rate proposals. Taxing 
units create a budget and adopt a property tax rate that supports that budget. The District must 
comply with its hearing requirements, notice of no-new-rate and voter-approved rate, and finally 
the tax rate adoption process. 
 

FY26 Calculated 
Rate 

FY26 Total 
Taxable Value 

Approximate 
Tax Levy 

No-New-Revenue Rate  
A calculated rate that would provide the taxing unit with 
approximately the same revenue that it received last year 
from property that was taxed in both years. This does not 
include additional revenue from new construction. (Last 
year’s levy minus lost property levy) divided by (current 
total value minus new property value) 

$0.002216/$100 $42,976,054,981 $952,349 

Proposed Rate 
The tax rate that the taxing unit is considering for adoption.  

$0.002230/$100 $958,366 

Voter Approval Rate  
This is the maximum tax increase allowed by law without 
triggering an election. For a taxing unit other than a special 
taxing unit – (No-new-revenue maintenance and operations 
tax rate times 1.035) plus current debt plus unused 
increment rate.  

$0.002583/$100 $1,110,071 

The chart below summarizes historical values for budget purposes.  

Certified 
Totals FY 

Total Taxable 
Value 

 

Adopted 
Tax 

Rate/$100 

Toal 
Projected 

Levy 

CUWCD Tax Income 
CUWCD 

Total 
Budget 

Collected 
Tax 

Income 

Uncollected 
Tax 

Percent 
of Tax 
Levy 

Collected 
2022 
Certified 
Totals 

FY23 
 

30,154,268,369 0.002708 816,578 791,897 24,681 96.88% 879,078 

2023 
Certified 
Totals 

FY24 
 

35,300,611,496 0.002372 837,331 820,612 16,719 97.96% 959,331 
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2024 
Certified 
Totals 

FY25 
 

38,395,489,939 0.002230 856,220 822,617 
 

33,602 
 

95.91% 940,420 

2025 
Certified 
Totals 

FY26 41,140,989,596 0.002230 917,444 871,245 
As of 8/26 

46,198 
As of 8/26 

94.96% 
As of 8/26 
 

983,594 

2026 
Certified 
Totals 

FY27 42,976,054,981 TBD 
FY26 rate 
.00002230 
 
No-New 
Revenue 
Rate 
.00002160 

 
 
958,366 
 
(difference 
of 6,017) 
 
952,349 

TBD TBD TBD TBD 

 
 
GM Recommendations 
 
 Adopt the FY27 District budget with necessary changes.   

 
 Set the tax rate for tax year 2026 at the No-New-Revenue rate of $0.002216/$100. 
 







































































600 Round Rock West Dr. #601, Round Rock, TX 78681  
www.spherosenv.com  

Innovative Environmental Solutions for a Sustainable Future 

Proposal # R26-01073-00 July 24, 2026 

Ms. Whitney Ingram, General Manager 
Clearwater Underground Water Conservation District 
700 Kennedy Couty 
Belton, Texas 76513 

Re:  Clearwater Underground Water Conservation District - Fiscal Year 2027 Proposed Task Order 

Dear Ms. Ingram, 

We have prepared the attached task order for Clearwater Underground Water Conservation District 
(“CUWCD”) to provide professional hydrogeologic consulting services for fiscal year 2027. This task 
order includes continued hosting, sustainment, and enhancements to the Districts Database 
Management System. The task order provides a proposed scope of services, not-to-exceed cost 
estimate, and schedule, and remains subject to the letter of engagement executed between CUWCD 
and Spheros Environmental “formally LRE Water”, on September 4, 2019. 

For fiscal year 2027, the following tasks, schedules, and budgets are presented for CUWCD’s review 
and further consideration. Additional tasks may be added to this task order based on the needs of 
CUWCD. 

http://www.spherosenv.com/
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Task Order 2027.1 - Hosting 

The services to be performed by the Consultant under this Task Order are as follows: 

Spheros will host the CUWCD database management system. This task also includes Spheros’s 
project management and coordination time associated with this and other 2027 task orders. 

Services associated with this task order will include: 

Task Cost Task Description 

1.1 – Cloud 
Hosting 

$750 Hosting for 1 year with Amazon Web Services (the database) and 
Netlify (the user interface) plus labor for managing the account. 

1.2 – Project 
Coordination & 
Management 

$2,400 Based on an estimated half-hour to one hour per month for the 
Spheros project manager spent reviewing timesheets, preparing 
invoices, and project status reports and communicating with the Client. 

1. The project schedule is as follows: We will begin this work immediately upon receiving
permission to proceed and continue to the end of the District’s Fiscal Year 2027.

2. The Compensation to be paid to the Consultant for the performance of the Services under
this Task Order is a lump sum in the amounts indicated in the above table.

3. Deliverable to be provided under this Task Order include keeping the system actively hosted
for the duration of the period of this task order.
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Task Order 2027.2 - Sustainment 

The services to be performed by the Consultant under this Task Order are as follows: 

Spheros will perform routine backups, monitoring and critical fixes as needed to keep the system 
running properly. 

Services associated with this task order will include: 

Task Cost Task Description 

2.1 – System 
Maintenance 

$3,500 Routine maintenance, backups, critical patches, monitoring, bug fixes 
and fixes due to breaks caused by software or browser updates. This is 
an estimate based on past years’ support needs and Spheros will 
coordinate with CUWCD mid-year (Jan/Feb 2027) to evaluate whether 
additional funds are needed to maintain the system through the end of 
the Fiscal Year.  

1. The project schedule is as follows: We will begin this work immediately upon receiving
permission to proceed and continue to the end of the District’s Fiscal Year 2027.

2. The Compensation to be paid to the Consultant for the performance of the Services under
this Task Order is a lump sum in the amounts indicated in the above table. Spheros will
coordinate with CUWCD mid-year (Jan/Feb 2027) to evaluate whether additional funds are
needed to maintain the system through the end of the Fiscal Year.

3. Deliverables to be provided under this Task Order include a working dashboard with 2
business day turnaround time for break/fix issues unless otherwise discussed between
CUWCD and Spheros.
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Task Order 2027.3 - Enhancements 

The services to be performed by the Consultant under this Task Order are as follows: 

During FY2022, Spheros (formally LRE Water), developed a new Dashboard and data management/ 
display system for Clearwater UWCD. Under this task we will continue to improve the dashboard with 
enhancements or additional tools/functionality.  

Services associated with this task order will include: 

Task Cost Task Description 

3.1 – User Based 
“Read-Only” 
Mode 

$6,000 Allow District staff to create new users that are “Read-Only”. This will 
allow the users to log in and see more than the public site while not 
being able to edit any of the existing data. Currently will be limited to 
the main CUWCD database management system and tools created by 
Spheros.  

*The tools created by KT Groundwater, Aquifer Status Tool and
Groundwater Model Management Tool, will need additional scoping
to determine compatibility with “Read-Only” modes and are not
included in this tasks budget.

3.2 – User Based 
Pumping 
Summaries & 
Drought Status 

$10,000 Each user login who is required to enter production amounts will have 
a summary card based on their permit information.  
Summary cards will include items such as; Permitted Amount, 
Historical Permits, Wells under the permit, total pumpage YTD in 
gallons and acre-ft, remaining gallons and acre-ft, and a percentage 
indication of permit usage. 
These will be conditionally formatted based on percents that will alert 
the users by highlighting in orange and red to indicate nearing or 
exceeding permitted amounts.  

An additional Drought Status page will be added that allows District 
staff to set a Drought Status for each aquifer. These values will be 
based on the District pumping reduction recommendations and be 
shown to the user via the Permit Summary Card 

3.3 – Small UI 
Refresh 

$500 A small task dedicated to a UI refresh of District supplied colors and 
logo. 
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1. The project schedule is as follows: We will begin this work immediately upon receiving
permission to proceed and continue to the end of the District’s Fiscal Year 2027.

2. The Compensation to be paid to the Consultant for the performance of the Services under
this Task Order is a lump sum in the amounts indicated in the above table.

3. Deliverable to be provided under this Task Order include the Enhancements described above
along with reasonable tweaks to the new features within 3 months of their deployment.
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Proposal #P26-01079-02 

August 13, 2026 
 
Whitney Ingram                  via wingram@cuwcd.org   
Clearwater Underground Water Conservation District 
700 Kennedy Court 
Belton, TX 76513 

Re:  Proposal to Provide Services to Evaluate District Water Quality Laboratory Procedures and Data 

Dear Ms. Ingram, 

At the request of Clearwater Underground Water Conservation District (“CUWCD”, “District”, or 
“Client”), Spheros Environmental (“Spheros”) provides herein our proposed Scope of Services and 
associated cost to perform a review of its existing water quality laboratory capabilities and provide 
recommendations for continuous improvement of laboratory methodology and reporting. The 
District maintains a laboratory on-site at its office which allows for preliminary screening of water 
quality samples collected from its constituents’ wells. The test methodology makes extensive use of 
field-style test kits and sensors, and well-owners whose samples test positive for chemicals of 
concern are urged to get further testing from a TCEQ-approved drinking water laboratory. Spheros’ 
proposed services are focused on achieving the objective of equipping CUWCD with the most 
reliable yet economically viable methods to screen water quality samples.  

Scope of Services  

Task 1 – Assessment of Current Test Methods and Facilities 

Spheros personnel will visit the District’s laboratory to observe its test kits and instrumentation, 
testing methods and protocols, record keeping, and reporting to clients. Based on these 
observations, Spheros will evaluate the current methodology to determine its accuracy, ease of use, 
cost effectiveness, and replicability. We will assess current offerings from companies such as Hach, 
Fisher Scientific, La Motte, etc., to determine if switching any would be appropriate. Where available, 
Spheros will compare test records from wells/samples that have been analyzed both in-house and at 
commercial and/or university laboratories, comparing their accuracy and precision. We will then 
provide recommendations for updates to kits or equipment, as well as recommendations for 
improving laboratory practices, if needed. Finally, we will review how the District presents data to 
well owners to ensure it is clear and scientifically accurate. 

mailto:wingram@cuwcd.org
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Task 2 – Project Management and Deliverables 

Spheros will provide project management services including coordination with the Client, scheduling, 
communication, and oversight of project execution to support timely and efficient completion of the 
work. Deliverables for the project will be as follows: 

1. A memo report summarizing findings and recommendations; 
2. Quotes/budget estimates for recommended kits and equipment; and  
3. In-person, 2- to 3-hr training session with CUWCD personnel, to explain and practice the use 

of any new equipment or to review laboratory safety and best practices 

A draft version of the memo report will be provided to the General Manager for review by District 
staff prior to finalization. Training will take place after the report has been finalized and the District 
has ordered and received any new equipment. 

Project Schedule  

Spheros anticipates this scope of work to be completed within Fiscal Year 2027 and can initiate the 
proposed services upon receipt of the authorization to proceed. Spheros anticipates submitting a 
complete draft of the project report for Client review and comment at the end of November 2026. 
The final project presentation to the District Board will be scheduled in coordination with CUWCD. 

Project Cost 

The cost of the Tasks as proposed is $12,000 on a lump sum basis. The project budget reflects the 
level of effort required to evaluate the District’s laboratory services to support groundwater 
management in Bell County. The table below is a summary of the costs associated with each of the 
project-related tasks described in this proposal:   
 

 Item Description Fee Type Fee 

Task 1 Assessment of Current Test Methods and Facilities Lump Sum $7,500 

Task 2 Reporting, Training, and Project Management Lump Sum $4,500 

 Total  $12,000 

Costs do not include any new equipment or materials recommended by the review; these are to be 
borne separately by the District. Spheros’ standard terms and conditions governing this agreement 
are attached.  
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Please don’t hesitate to contact me at (512) 300-0435 or Gretchen.Miller@spherosenv.com 
regarding the provided information. We look forward to the opportunity to work with you on this 
important project. 

Sincerely, 

 

 
Gretchen Miller 
South-Central Manager 
 
Attachment: Spheros Environmental’s Standard Terms and Conditions 

 

AUTHORIZING SIGNATURES 

Spheros Environmental Group Parent, Inc. Clearwater Underground Water Conservation 
District 

By:  By:  

Printed 
Name: Gretchen Miller         

Printed 
Name:  

Title: US South Central Manager       Title:  

Date:  August 13, 2026                Date:  
 
 
 

mailto:Gretchen.Miller@spherosenv.com




Clearwater Underground Water Conservation W/O AGM

Profit & Loss Budget Performance WorkSheet #6 - NNR

May 2026 8/13/2026

Oct '25          

thru                

Jul  '26

FY26 

Approved 

Budget

FY26 

Amended 

Budget

$ Over    

Budget

FY27 

Proposed 

Budget

NOTES

Ordinary Income/Expense

Income

40005 · Application Fee Income 870.00 10,000.00 10,000.00 -9,130.00 10,000.00 no change

40007 · Administrative/Recording Fees 250.00 150.00 150.00 100.00 150.00 no change

40010 · Bell CAD Current Year Tax 871,245.37 917,444.00 917,444.00 -46,198.63 952,349.00 no-new-revenue rate $0.002216/$100

40015 · Bell CAD Deliquent Tax 10,285.52 10,000.00 10,000.00 285.52 10,000.00 no change

40020 · Interest Income 40,945.82 45,000.00 45,000.00 -4,054.18 45,000.00 no change

40030 · Transport Fee Income 8,927.83 1,000.00 1,000.00 7,927.83 9,065.00 proposed increase to $0.21218/1,000 gal

40035 · Civil Penalties 0.00 0.00 0.00 0.00 0.00 no change

Total Income 932,524.54 983,594.00 983,594.00 -51,069.46 1,026,564.00  

Gross Profit 932,524.54 983,594.00 983,594.00 -51,069.46 1,026,564.00

Expense

50000 · Administrative Expenses

50100 · Audit 8,650.00 8,650.00 8,650.00 0.00 8,910.00 contract year 3 of 5

50200 · Conferences & Prof Development 4,810.87 7,000.00 7,000.00 -2,189.13 7,000.00

50250 · Contingency Fund 0.00 89,175.00 42,755.00 -42,755.00 112,820.00

50300 · Director Expenses

50305 · At Large 75.40 1,500.00 1,500.00 -1,424.60 1,500.00 Travel / Hotel / Meals / Mileage

50310 · Pct. 1 0.00 1,500.00 1,500.00 -1,500.00 1,500.00 "

50315 · Pct. 2 0.00 1,500.00 1,500.00 -1,500.00 1,500.00 "

50320 · Pct. 3 0.00 1,500.00 1,500.00 -1,500.00 1,500.00 "

50325 · Pct. 4 0.00 1,500.00 1,500.00 -1,500.00 1,500.00 "

Total 50300 · Director Expenses 75.40 7,500.00 7,500.00 -7,424.60 7,500.00

Draft Budget FY27
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Oct '25          

thru                

Jul  '26

FY26 

Approved 

Budget

FY26 

Amended 

Budget

$ Over    

Budget

FY27 

Proposed 

Budget

NOTES

Draft Budget FY27

50400 · Director Fees

50405 · At Large 1,950.00 2,550.00 2,550.00 -600.00 2,550.00 17 mtgs X $150

50410 · Pct. 1 0.00 2,550.00 2,550.00 -2,550.00 2,550.00 "

50415 · Pct. 2 2,100.00 2,550.00 2,550.00 -450.00 2,550.00 "

50420 · Pct. 3 1,500.00 2,550.00 2,550.00 -1,050.00 2,550.00 "

50425 · Pct. 4 0.00 2,550.00 2,550.00 -2,550.00 2,550.00 "

Total 50400 · Director Fees 5,550.00 12,750.00 12,750.00 -7,200.00 12,750.00

50500 · Dues & Memberships 4,351.50 5,000.00 5,000.00 -648.50 5,000.00

50550 · Election Expense 0.00 0.00 0.00 0.00 0.00 estimation confirmed by elections office

50600 · GMA 8 Expenses

50605 · Technical Committee 21,728.19 2,000.00 24,360.00 -2,631.81 5,000.00 KTGW - Task 2027.003

50610 · Administration 3,322.19 2,500.00 3,322.19 0.00 3,000.00 NTGCD Admin

50615 · GAM Development 10,000.00 10,000.00 10,000.00 0.00 0.00

Total 50600 · GMA 8 Expenses 35,050.38 14,500.00 37,682.19 -2,631.81 8,000.00

50650 · Central Texas Water Alliance 25,000.00 25,000.00 25,000.00 0.00 25,000.00 Supporting member

50700 · Meals 272.00 1,200.00 1,200.00 -928.00 1,500.00

50800 · Mileage Reimbursements 1,056.45 4,000.00 4,000.00 -2,943.55 4,000.00

50900 · Travel & Hotel 2,490.48 5,000.00 5,000.00 -2,509.52 6,500.00

Total 50000 · Administrative Expenses 87,307.08 179,775.00 156,537.19 -69,230.11 198,980.00

52000 · Salary Costs

52005 · Administrative AssistantAdministrative Manager 53,034.20 63,641.00 63,641.00 -10,606.80 66,823.00 5%

52010 · Educational Coord/Support Tech 49,851.70 59,822.00 59,822.00 -9,970.30 62,813.00 5%

52015 · Manager 83,333.30 100,000.00 100,000.00 -16,666.70 105,000.00 5%

52016 · Assistant General Manager 0.00 36,000.00 36,000.00 -36,000.00 0.00

52020 · Part Time/Intern 0.00 0.00 0.00 0.00 10,000.00 3 interns - 20hrs/wk @ $20/hr

52025 · Office Assistant/Field Tech 44,510.80 53,413.00 53,413.00 -8,902.20 56,083.00 5%

52040 · Health Insurance 34,747.44 45,256.00 45,256.00 -10,508.56 45,460.00 SWHP=25% inc 2 empl / Stipened 2 empl
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52045 · Payroll Taxes & Work Comp 19,329.33 26,905.00 26,905.00 -7,575.67 27,065.00

52050 · Retirement 8,077.10 10,730.00 10,730.00 -2,652.90 9,564.00

52055 · Payroll Expenses 492.48 750.00 750.00 -257.52 1,100.00 QB payroll fee/WEX HSA admin fee

52060 · Freshbenies 396.00 600.00 600.00 -204.00 600.00 TeleHealth

Total 52000 · Salary Costs 293,772.35 397,117.00 397,117.00 -103,344.65 384,508.00

53000 · Operating Expenses

53010 · Accounting/Bank Service Expense 632.47 1,000.00 1,000.00 -367.53 1,000.00 BGFN Support / Huntington Bank

53015 · Admin/Recording Fee Expenses 228.00 500.00 500.00 -272.00 500.00

53020 · Advertisement 2,518.25 4,000.00 4,000.00 -1,481.75 4,500.00

53030 · Appraisal District 7,437.50 9,630.00 9,630.00 -2,192.50 10,107.00 Bell CAD taxing unit fee

53100 · Clearwater Studies

53105 · Trinity Studies

53105.1 · Pumping Distribution 0.00 0.00 0.00 0.00 0.00

53105.2 · Pumping Test 0.00 0.00 0.00 0.00 0.00

53105.3 · Synoptic 0.00 0.00 0.00 0.00 0.00

53105.4 · GAM Run 10,000.00 10,000.00 10,000.00 0.00 0.00

53105.5 · Mgmt Options 21,345.00 21,400.00 21,400.00 -55.00 0.00

53105.6 · Water Quality Studies 0.00 0.00 0.00 0.00 7,500.00 KTGW - 2027.005

Total 53105 · Trinity Studies 31,345.00 31,400.00 31,400.00 -55.00 7,500.00

53110 · Edwards BFZ Studies

53110.1 · Pumping Distribution 0.00 0.00 0.00 0.00 0.00

53110.2 · Pumping Test 0.00 0.00 0.00 0.00 0.00

53110.3 · Synoptic 0.00 12,500.00 12,500.00 -12,500.00 0.00

53110.4 · Spring Shed 0.00 0.00 0.00 0.00 0.00 Spheros - 2027.4 (Edwards Study)

53110.5 · Water Quality Studies 0.00 0.00 0.00 0.00 0.00

53110.6 · GAM Run 0.00 0.00 0.00 0.00 0.00

Total 53110 · Edwards BFZ Studies 0.00 12,500.00 12,500.00 -12,500.00 0.00

53115 · Drought Contingency Plan 44,999.25 45,000.00 45,000.00 -0.75 0.00
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53120 · Endangered Species

53120.1 · Coalition 0.00 0.00 0.00 0.00 0.00

53120.2 · Reimburseable Order 0.00 0.00 0.00 0.00 0.00

53120.3 · Aquifer Study 0.00 0.00 0.00 0.00 0.00

53120.4 · DPS Petition 0.00 0.00 0.00 0.00 0.00

Total 53120 · Endangered Species 0.00 0.00 0.00 0.00 0.00

53125 · Environmental Flows 0.00 0.00 0.00 0.00 0.00

53130 · General Consulting

53130.1 · DFC Process 3,000.00 3,000.00 3,000.00 0.00 5,000.00 KTGW 2027.003

53130.2 · Eval of Rules 0.00 0.00 0.00 0.00 0.00

53130.3 · Eval. Hydrogeologic Report 0.00 0.00 0.00 0.00 0.00

53130.4 · Investigations 5,145.20 5,000.00 5,145.20 0.00 10,000.00 KTGW 2027.002

53130.5 · Geo Logging 0.00 1,500.00 677.81 -677.81 1,500.00

53130.6 · Aquifer Monitor Well Tool 0.00 0.00 0.00 0.00 24,000.00 KTGW 2027.006

53130.7 · ASR Study 0.00 0.00 0.00 0.00 0.00

53130.9 · CGMM Dashboard 7,500.00 7,500.00 7,500.00 0.00 0.00

Total 53130 · General Consulting 15,645.20 17,000.00 16,323.01 -677.81 40,500.00

53135 · Monitor Well Construction/Equip 7,120.00 15,000.00 15,000.00 -7,880.00 15,000.00 EnoScientific/Signal Fire/Misc Exp

53140 · Monitor Wells Expenses 6,351.74 10,000.00 10,000.00 -3,648.26 12,000.00 TWDB Grant Pledge of  $10,800

53141 · Weather Station Expense 0.00 0.00 0.00 0.00 0.00

53150 · Water Quality 887.31 4,500.00 4,500.00 -3,612.69 16,500.00 Lab $4,500 / Spheros WQ Asses. $12,000

53155 · 3-D Visualization 0.00 0.00 0.00 0.00 0.00

Total 53100 · Clearwater Studies 106,348.50 135,400.00 134,723.01 -28,374.51 91,500.00

53200 · Spring Flow Gage System

53205 · Op. & Maintenance 16,800.00 16,800.00 16,800.00 0.00 16,800.00 USGS

53210 · Installation 0.00 0.00 0.00 0.00 0.00

Total 53200 · Spring Flow Gage System 16,800.00 16,800.00 16,800.00 0.00 16,800.00
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53300 · GIS Managemet/Analytics

53305 · Enhancements - Data Base 21,158.00 10,100.00 21,900.00 -742.00 13,000.00 Spheros - 2027.3.2 & 2027.3.3 -Map support

53306 · Hosting - Data Base 1,723.00 2,000.00 2,000.00 -277.00 3,450.00 Spheros - 2027.1 (& Eng Austin $300 Host.)

53310 · Hosting - PDI 0.00 0.00 0.00 0.00 0.00

53311 · Hosting - Website 5,200.00 6,240.00 6,240.00 -1,040.00 6,240.00 Presley/Eng Austin

53312 · Enhancements - Website 0.00 0.00 0.00 0.00 2,000.00 USGS Studies

53315 · IT Network Sustainment 6,500.00 7,800.00 7,800.00 -1,300.00 7,800.00 Eng Austin

53317 · Management Tool Sustainment 2,170.50 2,200.00 2,200.00 -29.50 3,500.00 Spheros - 2027.2

Total 53300 · GIS Managemet/Analytics 36,751.50 28,340.00 40,140.00 -3,388.50 35,990.00

53400 · Computer Licenses/Virus Prtctn 1,690.00 3,364.00 3,364.00 -1,674.00 3,364.00 Eng Austin

53450 · Computer Repairs and Supplies 0.00 2,500.00 2,500.00 -2,500.00 2,500.00 Eng Austin

53500 · Computer Software & Hardware 1,243.79 5,000.00 5,000.00 -3,756.21 5,000.00 Eng Austin

53550 · Copier/Scanner/Plotter 5,278.20 6,350.00 6,350.00 -1,071.80 6,350.00 Xerox

53600 · Educational Outreach/Marketing

53603 · Sponsorships 7,500.00 8,000.00 8,000.00 -500.00 8,000.00

53605 · Event Cost 1,853.94 8,000.00 8,000.00 -6,146.06 12,000.00 unexpected sponsors in FY26

53615 · Promotional Items 457.87 3,500.00 3,500.00 -3,042.13 5,000.00 quality items/target adult programs

53620 · Supplies & Equipment 0.00 1,500.00 1,500.00 -1,500.00 2,500.00 booth signage/literature

53625 · Curriculum 0.00 0.00 0.00 0.00 0.00

Total 53600 · Educational Outreach/Marketing 9,811.81 21,000.00 21,000.00 -11,188.19 27,500.00

53650 · Furniture & Equipment 483.15 2,500.00 2,500.00 -2,016.85 5,000.00

53700 · Legal

53701 · Drought Contingency Plan 0.00 0.00 0.00 0.00 0.00

53702 · Endangered Species 0.00 2,500.00 707.00 -707.00 2,500.00

53703 · General (rules/accountability) 19,267.00 10,000.00 25,838.00 -6,571.00 25,000.00 increased to fit past expenses

53704 · Legislative Research/Analysis 3,700.00 5,000.00 5,955.00 -2,255.00 5,000.00

53705 · Legislative Services 0.00 0.00 0.00 0.00 35,000.00 legislative year

53706 · GMA/DFC/MAG support 4,759.00 5,000.00 5,000.00 -241.00 2,500.00 reduced for new planning cycle

Total 53700 · Legal 27,726.00 22,500.00 37,500.00 -9,774.00 70,000.00
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53720 · Office Supplies 1,969.52 5,400.00 5,400.00 -3,430.48 5,400.00

53730 · Permit Reviews

53731 · Geoscience 1,012.50 25,000.00 24,854.80 -23,842.30 25,000.00 KTGW 2027.001

53732 · Legal Evaluation 6,892.50 25,000.00 20,000.00 -13,107.50 25,000.00 Lloyd Gossselink

Total 53730 · Permit Reviews 7,905.00 50,000.00 44,854.80 -36,949.80 50,000.00

53740 · Postage 1,561.21 3,450.00 3,450.00 -1,888.79 3,450.00

53750 · Printing 705.64 2,500.00 2,500.00 -1,794.36 2,500.00

53760 · Reserve for Uncollected Taxes 0.00 27,500.00 27,500.00 -27,500.00 35,000.00 (-$36,000 collected in FY25)

53780 · Subscriptions 1,242.12 2,100.00 2,100.00 -857.88 2,100.00

53785 · Mobile Classroom Expense 0.00 1,500.00 1,500.00 -1,500.00 1,500.00

53790 · Vehicle Expense 2,179.52 6,720.00 6,720.00 -4,540.48 6,720.00

Total 53000 · Operating Expenses 232,512.18 358,054.00 379,031.81 -146,519.63 386,781.00

54000 · Facility Costs

54100 · Insurance

54101 · Liability 2,530.00 2,530.00 2,530.00 0.00 2,600.00

54102 · Property 2,526.00 3,003.00 2,568.10 -42.10 2,800.00

54103 · Surety Bonds 1,300.00 1,300.00 1,560.00 -260.00 1,600.00

54104 · Worker's Comp 1,050.00 1,050.00 1,050.00 0.00 1,350.00

54105 · Liability - Vehicle 2,639.90 2,455.00 2,639.90 0.00 2,300.00

54106 · Liability - Cyber Security 1,500.00 1,250.00 1,500.00 0.00 1,500.00

Total 54100 · Insurance 11,545.90 11,588.00 11,848.00 -302.10 12,150.00

54200 · Building Repairs/Maintenance 11,036.00 10,000.00 12,000.00 -964.00 12,000.00

54300 · Janitorial Service 6,070.00 7,300.00 7,300.00 -1,230.00 7,885.00 estimated increase

54400 · Janitorial Supplies 531.53 2,000.00 2,000.00 -1,468.47 2,000.00

54500 · Lawn Maintenance/Service 2,475.00 5,000.00 5,000.00 -2,525.00 8,000.00

54600 · Security 604.44 660.00 660.00 -55.56 660.00

Total 54000 · Facility Costs 32,262.87 36,548.00 38,808.00 -6,545.13 42,695.00
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55000 · Utilities

55200 · Electricity 3,772.81 4,000.00 4,000.00 -227.19 4,800.00 Oncor delivery charge increase

55300 · Internet 1,804.58 2,100.00 2,100.00 -295.42 2,300.00 $186/month

55400 · Phone 2,372.47 3,000.00 3,000.00 -627.53 3,000.00

55500 · Water/Garbage 1,247.86 3,000.00 3,000.00 -1,752.14 3,500.00 possible irrigation increase

Total 55000 · Utilities 9,197.72 12,100.00 12,100.00 -2,902.28 13,600.00

Total Expense 655,052.20 983,594.00 983,594.00 -328,541.80 1,026,564.00

Net Ordinary Income 277,472.34 0.00 0.00 277,472.34 0.00

Other Income/Expense

Other Income

0.00 0.00 0.00

Total Other Income 0.00 0.00 0.00 0.00 0.00

Net Other Income 0.00 0.00 0.00 0.00 0.00

Net Income 277,472.34 0.00 0.00 277,472.34 0.00
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Ordinary Income/Expense

Income

40005 · Application Fee Income 870.00 10,000.00 10,000.00 -9,130.00 10,000.00 no change

40007 · Administrative/Recording Fees 250.00 150.00 150.00 100.00 150.00 no change

40010 · Bell CAD Current Year Tax 871,245.37 917,444.00 917,444.00 -46,198.63 952,349.00 no-new-revenue rate $0.002216/$100

40015 · Bell CAD Deliquent Tax 10,285.52 10,000.00 10,000.00 285.52 10,000.00 no change

40020 · Interest Income 40,945.82 45,000.00 45,000.00 -4,054.18 45,000.00 no change

40030 · Transport Fee Income 8,927.83 1,000.00 1,000.00 7,927.83 9,065.00 proposed increase to $0.21218/1,000 gal

40035 · Civil Penalties 0.00 0.00 0.00 0.00 0.00 no change

Total Income 932,524.54 983,594.00 983,594.00 -51,069.46 1,026,564.00  

Gross Profit 932,524.54 983,594.00 983,594.00 -51,069.46 1,026,564.00

Expense

50000 · Administrative Expenses

50100 · Audit 8,650.00 8,650.00 8,650.00 0.00 8,910.00 contract year 3 of 5

50200 · Conferences & Prof Development 4,810.87 7,000.00 7,000.00 -2,189.13 7,000.00

50250 · Contingency Fund 0.00 89,175.00 42,755.00 -42,755.00 64,495.00

50300 · Director Expenses

50305 · At Large 75.40 1,500.00 1,500.00 -1,424.60 1,500.00 Travel / Hotel / Meals / Mileage

50310 · Pct. 1 0.00 1,500.00 1,500.00 -1,500.00 1,500.00 "

50315 · Pct. 2 0.00 1,500.00 1,500.00 -1,500.00 1,500.00 "

50320 · Pct. 3 0.00 1,500.00 1,500.00 -1,500.00 1,500.00 "

50325 · Pct. 4 0.00 1,500.00 1,500.00 -1,500.00 1,500.00 "

Total 50300 · Director Expenses 75.40 7,500.00 7,500.00 -7,424.60 7,500.00

Draft Budget FY27
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50400 · Director Fees

50405 · At Large 1,950.00 2,550.00 2,550.00 -600.00 2,550.00 17 mtgs X $150

50410 · Pct. 1 0.00 2,550.00 2,550.00 -2,550.00 2,550.00 "

50415 · Pct. 2 2,100.00 2,550.00 2,550.00 -450.00 2,550.00 "

50420 · Pct. 3 1,500.00 2,550.00 2,550.00 -1,050.00 2,550.00 "

50425 · Pct. 4 0.00 2,550.00 2,550.00 -2,550.00 2,550.00 "

Total 50400 · Director Fees 5,550.00 12,750.00 12,750.00 -7,200.00 12,750.00

50500 · Dues & Memberships 4,351.50 5,000.00 5,000.00 -648.50 5,000.00

50550 · Election Expense 0.00 0.00 0.00 0.00 0.00 estimation confirmed by elections office

50600 · GMA 8 Expenses

50605 · Technical Committee 21,728.19 2,000.00 24,360.00 -2,631.81 5,000.00 KTGW - Task 2027.003

50610 · Administration 3,322.19 2,500.00 3,322.19 0.00 3,000.00 NTGCD Admin

50615 · GAM Development 10,000.00 10,000.00 10,000.00 0.00 0.00

Total 50600 · GMA 8 Expenses 35,050.38 14,500.00 37,682.19 -2,631.81 8,000.00

50650 · Central Texas Water Alliance 25,000.00 25,000.00 25,000.00 0.00 25,000.00 Supporting member

50700 · Meals 272.00 1,200.00 1,200.00 -928.00 1,500.00

50800 · Mileage Reimbursements 1,056.45 4,000.00 4,000.00 -2,943.55 4,000.00

50900 · Travel & Hotel 2,490.48 5,000.00 5,000.00 -2,509.52 6,500.00

Total 50000 · Administrative Expenses 87,307.08 179,775.00 156,537.19 -69,230.11 150,655.00

52000 · Salary Costs

52005 · Administrative AssistantAdministrative Manager 53,034.20 63,641.00 63,641.00 -10,606.80 66,823.00 5%

52010 · Educational Coord/Support Tech 49,851.70 59,822.00 59,822.00 -9,970.30 62,813.00 5%

52015 · Manager 83,333.30 100,000.00 100,000.00 -16,666.70 105,000.00 5%

52016 · Assistant General Manager 0.00 36,000.00 36,000.00 -36,000.00 36,000.00 0.5 Yr salary 

52020 · Part Time/Intern 0.00 0.00 0.00 0.00 10,000.00 3 interns - 20hrs/wk @ $20/hr

52025 · Office Assistant/Field Tech 44,510.80 53,413.00 53,413.00 -8,902.20 56,083.00 5%

52040 · Health Insurance 34,747.44 45,256.00 45,256.00 -10,508.56 52,925.00 SWHP=25% inc 2 empl / Stipened 2 empl

 Page 2 of 7



Oct '25          

thru                

Jul  '26

FY26 

Approved 

Budget

FY26 

Amended 

Budget

$ Over    

Budget

FY27 

Proposed 

Budget

NOTES

Draft Budget FY27

52045 · Payroll Taxes & Work Comp 19,329.33 26,905.00 26,905.00 -7,575.67 30,305.00 Adjusted to inlcdue AGM position 

52050 · Retirement 8,077.10 10,730.00 10,730.00 -2,652.90 11,184.00 Adjusted to inlcdue AGM position 

52055 · Payroll Expenses 492.48 750.00 750.00 -257.52 1,100.00 QB payroll fee/WEX HSA admin fee

52060 · Freshbenies 396.00 600.00 600.00 -204.00 600.00 TeleHealth

Total 52000 · Salary Costs 293,772.35 397,117.00 397,117.00 -103,344.65 432,833.00

53000 · Operating Expenses

53010 · Accounting/Bank Service Expense 632.47 1,000.00 1,000.00 -367.53 1,000.00 BGFN Support / Huntington Bank

53015 · Admin/Recording Fee Expenses 228.00 500.00 500.00 -272.00 500.00

53020 · Advertisement 2,518.25 4,000.00 4,000.00 -1,481.75 4,500.00

53030 · Appraisal District 7,437.50 9,630.00 9,630.00 -2,192.50 10,107.00 Bell CAD taxing unit fee

53100 · Clearwater Studies

53105 · Trinity Studies

53105.1 · Pumping Distribution 0.00 0.00 0.00 0.00 0.00

53105.2 · Pumping Test 0.00 0.00 0.00 0.00 0.00

53105.3 · Synoptic 0.00 0.00 0.00 0.00 0.00

53105.4 · GAM Run 10,000.00 10,000.00 10,000.00 0.00 0.00

53105.5 · Mgmt Options 21,345.00 21,400.00 21,400.00 -55.00 0.00

53105.6 · Water Quality Studies 0.00 0.00 0.00 0.00 7,500.00 KTGW - 2027.005

Total 53105 · Trinity Studies 31,345.00 31,400.00 31,400.00 -55.00 7,500.00

53110 · Edwards BFZ Studies

53110.1 · Pumping Distribution 0.00 0.00 0.00 0.00 0.00

53110.2 · Pumping Test 0.00 0.00 0.00 0.00 0.00

53110.3 · Synoptic 0.00 12,500.00 12,500.00 -12,500.00 0.00

53110.4 · Spring Shed 0.00 0.00 0.00 0.00 0.00 Spheros - 2027.4 (Edwards Study)

53110.5 · Water Quality Studies 0.00 0.00 0.00 0.00 0.00

53110.6 · GAM Run 0.00 0.00 0.00 0.00 0.00

Total 53110 · Edwards BFZ Studies 0.00 12,500.00 12,500.00 -12,500.00 0.00

53115 · Drought Contingency Plan 44,999.25 45,000.00 45,000.00 -0.75 0.00

 Page 3 of 7



Oct '25          

thru                

Jul  '26

FY26 

Approved 

Budget

FY26 

Amended 

Budget

$ Over    

Budget

FY27 

Proposed 

Budget

NOTES

Draft Budget FY27

53120 · Endangered Species

53120.1 · Coalition 0.00 0.00 0.00 0.00 0.00

53120.2 · Reimburseable Order 0.00 0.00 0.00 0.00 0.00

53120.3 · Aquifer Study 0.00 0.00 0.00 0.00 0.00

53120.4 · DPS Petition 0.00 0.00 0.00 0.00 0.00

Total 53120 · Endangered Species 0.00 0.00 0.00 0.00 0.00

53125 · Environmental Flows 0.00 0.00 0.00 0.00 0.00

53130 · General Consulting

53130.1 · DFC Process 3,000.00 3,000.00 3,000.00 0.00 5,000.00 KTGW 2027.003

53130.2 · Eval of Rules 0.00 0.00 0.00 0.00 0.00

53130.3 · Eval. Hydrogeologic Report 0.00 0.00 0.00 0.00 0.00

53130.4 · Investigations 5,145.20 5,000.00 5,145.20 0.00 10,000.00 KTGW 2027.002

53130.5 · Geo Logging 0.00 1,500.00 677.81 -677.81 1,500.00

53130.6 · Aquifer Monitor Well Tool 0.00 0.00 0.00 0.00 24,000.00 KTGW 2027.006

53130.7 · ASR Study 0.00 0.00 0.00 0.00 0.00

53130.9 · CGMM Dashboard 7,500.00 7,500.00 7,500.00 0.00 0.00

Total 53130 · General Consulting 15,645.20 17,000.00 16,323.01 -677.81 40,500.00

53135 · Monitor Well Construction/Equip 7,120.00 15,000.00 15,000.00 -7,880.00 15,000.00 EnoScientific/Signal Fire/Misc Exp

53140 · Monitor Wells Expenses 6,351.74 10,000.00 10,000.00 -3,648.26 12,000.00 TWDB Grant Pledge of  $10,800

53141 · Weather Station Expense 0.00 0.00 0.00 0.00 0.00

53150 · Water Quality 887.31 4,500.00 4,500.00 -3,612.69 16,500.00 Lab $4,500 / Spheros WQ Asses. $12,000

53155 · 3-D Visualization 0.00 0.00 0.00 0.00 0.00

Total 53100 · Clearwater Studies 106,348.50 135,400.00 134,723.01 -28,374.51 91,500.00

53200 · Spring Flow Gage System

53205 · Op. & Maintenance 16,800.00 16,800.00 16,800.00 0.00 16,800.00 USGS

53210 · Installation 0.00 0.00 0.00 0.00 0.00

Total 53200 · Spring Flow Gage System 16,800.00 16,800.00 16,800.00 0.00 16,800.00
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53300 · GIS Managemet/Analytics

53305 · Enhancements - Data Base 21,158.00 10,100.00 21,900.00 -742.00 13,000.00 Spheros - 2027.3.2 & 2027.3.3 -Map support

53306 · Hosting - Data Base 1,723.00 2,000.00 2,000.00 -277.00 3,450.00 Spheros - 2027.1 (& Eng Austin $300 Host.)

53310 · Hosting - PDI 0.00 0.00 0.00 0.00 0.00

53311 · Hosting - Website 5,200.00 6,240.00 6,240.00 -1,040.00 6,240.00 Presley/Eng Austin

53312 · Enhancements - Website 0.00 0.00 0.00 0.00 2,000.00 USGS Studies

53315 · IT Network Sustainment 6,500.00 7,800.00 7,800.00 -1,300.00 7,800.00 Eng Austin

53317 · Management Tool Sustainment 2,170.50 2,200.00 2,200.00 -29.50 3,500.00 Spheros - 2027.2

Total 53300 · GIS Managemet/Analytics 36,751.50 28,340.00 40,140.00 -3,388.50 35,990.00

53400 · Computer Licenses/Virus Prtctn 1,690.00 3,364.00 3,364.00 -1,674.00 3,364.00 Eng Austin

53450 · Computer Repairs and Supplies 0.00 2,500.00 2,500.00 -2,500.00 2,500.00 Eng Austin

53500 · Computer Software & Hardware 1,243.79 5,000.00 5,000.00 -3,756.21 5,000.00 Eng Austin

53550 · Copier/Scanner/Plotter 5,278.20 6,350.00 6,350.00 -1,071.80 6,350.00 Xerox

53600 · Educational Outreach/Marketing

53603 · Sponsorships 7,500.00 8,000.00 8,000.00 -500.00 8,000.00

53605 · Event Cost 1,853.94 8,000.00 8,000.00 -6,146.06 12,000.00 unexpected sponsors in FY26

53615 · Promotional Items 457.87 3,500.00 3,500.00 -3,042.13 5,000.00 quality items/target adult programs

53620 · Supplies & Equipment 0.00 1,500.00 1,500.00 -1,500.00 2,500.00 booth signage/literature

53625 · Curriculum 0.00 0.00 0.00 0.00 0.00

Total 53600 · Educational Outreach/Marketing 9,811.81 21,000.00 21,000.00 -11,188.19 27,500.00

53650 · Furniture & Equipment 483.15 2,500.00 2,500.00 -2,016.85 5,000.00

53700 · Legal

53701 · Drought Contingency Plan 0.00 0.00 0.00 0.00 0.00

53702 · Endangered Species 0.00 2,500.00 707.00 -707.00 2,500.00

53703 · General (rules/accountability) 19,267.00 10,000.00 25,838.00 -6,571.00 25,000.00 increased to fit past expenses

53704 · Legislative Research/Analysis 3,700.00 5,000.00 5,955.00 -2,255.00 5,000.00

53705 · Legislative Services 0.00 0.00 0.00 0.00 35,000.00 legislative year

53706 · GMA/DFC/MAG support 4,759.00 5,000.00 5,000.00 -241.00 2,500.00 reduced for new planning cycle

Total 53700 · Legal 27,726.00 22,500.00 37,500.00 -9,774.00 70,000.00
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53720 · Office Supplies 1,969.52 5,400.00 5,400.00 -3,430.48 5,400.00

53730 · Permit Reviews

53731 · Geoscience 1,012.50 25,000.00 24,854.80 -23,842.30 25,000.00 KTGW 2027.001

53732 · Legal Evaluation 6,892.50 25,000.00 20,000.00 -13,107.50 25,000.00 Lloyd Gossselink

Total 53730 · Permit Reviews 7,905.00 50,000.00 44,854.80 -36,949.80 50,000.00

53740 · Postage 1,561.21 3,450.00 3,450.00 -1,888.79 3,450.00

53750 · Printing 705.64 2,500.00 2,500.00 -1,794.36 2,500.00

53760 · Reserve for Uncollected Taxes 0.00 27,500.00 27,500.00 -27,500.00 35,000.00 (-$36,000 collected in FY25)

53780 · Subscriptions 1,242.12 2,100.00 2,100.00 -857.88 2,100.00

53785 · Mobile Classroom Expense 0.00 1,500.00 1,500.00 -1,500.00 1,500.00

53790 · Vehicle Expense 2,179.52 6,720.00 6,720.00 -4,540.48 6,720.00

Total 53000 · Operating Expenses 232,512.18 358,054.00 379,031.81 -146,519.63 386,781.00

54000 · Facility Costs

54100 · Insurance

54101 · Liability 2,530.00 2,530.00 2,530.00 0.00 2,600.00

54102 · Property 2,526.00 3,003.00 2,568.10 -42.10 2,800.00

54103 · Surety Bonds 1,300.00 1,300.00 1,560.00 -260.00 1,600.00

54104 · Worker's Comp 1,050.00 1,050.00 1,050.00 0.00 1,350.00

54105 · Liability - Vehicle 2,639.90 2,455.00 2,639.90 0.00 2,300.00

54106 · Liability - Cyber Security 1,500.00 1,250.00 1,500.00 0.00 1,500.00

Total 54100 · Insurance 11,545.90 11,588.00 11,848.00 -302.10 12,150.00

54200 · Building Repairs/Maintenance 11,036.00 10,000.00 12,000.00 -964.00 12,000.00

54300 · Janitorial Service 6,070.00 7,300.00 7,300.00 -1,230.00 7,885.00 estimated increase

54400 · Janitorial Supplies 531.53 2,000.00 2,000.00 -1,468.47 2,000.00

54500 · Lawn Maintenance/Service 2,475.00 5,000.00 5,000.00 -2,525.00 8,000.00

54600 · Security 604.44 660.00 660.00 -55.56 660.00

Total 54000 · Facility Costs 32,262.87 36,548.00 38,808.00 -6,545.13 42,695.00
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55000 · Utilities

55200 · Electricity 3,772.81 4,000.00 4,000.00 -227.19 4,800.00 Oncor delivery charge increase

55300 · Internet 1,804.58 2,100.00 2,100.00 -295.42 2,300.00 $186/month

55400 · Phone 2,372.47 3,000.00 3,000.00 -627.53 3,000.00

55500 · Water/Garbage 1,247.86 3,000.00 3,000.00 -1,752.14 3,500.00 possible irrigation increase

Total 55000 · Utilities 9,197.72 12,100.00 12,100.00 -2,902.28 13,600.00

Total Expense 655,052.20 983,594.00 983,594.00 -328,541.80 1,026,564.00

Net Ordinary Income 277,472.34 0.00 0.00 277,472.34 0.00

Other Income/Expense

Other Income

0.00 0.00 0.00

Total Other Income 0.00 0.00 0.00 0.00 0.00

Net Other Income 0.00 0.00 0.00 0.00 0.00

Net Income 277,472.34 0.00 0.00 277,472.34 0.00
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Assistant General Manager Position Description 
 
Job Summary: The Assistant General Manager provides additional support of leadership, management, 

communication, and vision while working closely with the General Manager and Board of Directors to 

provide reasonable groundwater regulation. This position will serve as the primary point of contact for the 

district’s communication and outreach while participating in scientific endeavors, strategic planning, 

reporting and accountability. The position will represent CUWCD at water-related meetings, conferences, 

and workshops as determined by the General Manager. The Assistant General Manager will assist in 

developing strategies to streamline operations internally with CUWCD Directors and staff and externally 

with consultants and all other local entities. Assistant General Manager is supervised by the General 

Manager.  

 

Required Education: Bachelor’s Degree is desired, or equivalent job-related experience with emphasis on 

communication, leadership, education, journalism and/or field work with an emphasis on water resources or 

a related field.  

 

Required Knowledge, Skills, and Abilities: 

• Strong computer skills in word-processing, presentation, graphic design, website content 

management, and GIS mapping preferred. 

• Excellent oral and written communication skills, time management skills, teaching/instruction, and 

public speaking skills. 

• Superior workplace skill in working with others as an equal team member. 

• Willingness and desire to cross train in all aspects of the district positions. 

• Valid Texas Driver’s license. 

• Ability and willingness to travel in the State. 

• Ability to lift more than 50 pounds of equipment and supplies. 

• Ability and willingness to work some evenings and weekends. 

• Some knowledge of the local geology, environmental concerns, public policy, political 

subdivisions, and platting authorities. 

 

Essential Functions: 

• Serve as an assistant to the General Manager in conducting day-to-day management and 

acknowledges the importance of the Board’s governance role as a political subdivision. 

• Serve multiple roles as assigned in Data Base Management, Education Coordination, Media 

Communication, and areas of planning, reporting and interpretation.  

• Design, coordinate, administer, guide, and track education and outreach activities.  

• Supervise and mentor contractors, interns, and staff involved in district activities.   

• Communicate scientific, technical, and regulatory information to well owners, 

homeowners, scientists, school students, landowners, and the public. 

• Prepare and present aquifer and conservation related presentations to a wide variety of audiences 

including but not limited to, civic organizations, school classrooms, home school programs, youth 
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groups, local 4-H & FFA programs, Master Naturalists and Master Gardeners. 

• Coordinate and/or develop regular press releases, public notices, written articles and 

solicit attention from print, TV, and radio media for activities. 

• Interpret and articulate the policies and rules of the district, if the GM is unavailable on matters 

concerning the rules or policies of the district and governing legislation such as Texas Water Code, 

Chapter 36, and Texas Administrative Code. 

• Prepare general communication as it relates to the rules and policies of the district and express 

those in a positive manner to the public and individuals upon inquiries as it relates to the public 

information act.   

• Provide support to district staff, as co-lead, on content management of the district website and said 

content management of the website.  

• Assist other staff as needed in conducting field work such as water level monitoring, pumping tests, 

water quality sampling, spring discharge & stream flow monitoring, and well 

inspections/investigations. 

• Train, supervise and assist other staff as needed in registering and permitting wells, monitoring 

monthly production, and collecting and entering information into databases. 

• Assists in maintenance of database, preparation of maps & memos as it relates to other GIS data 

and its interpretation.  

• Assist in preparing and/or coordinating preparation and updating of documents such as annual 

report, management plan, strategic plan, drought management plans, rules, bylaws, etc. as needed. 

• Assists in preparation of the annual district budget and tax rate. 

• Assists in approving expenditures of the district. 

• Assists in preparation of information for District Board meetings and posting of legal notices; 

ensures proper recording of Board meetings and related actions. 

• Assists in coordinating with the County Elections Department to run director elections; ensure 

proper filing of paperwork and posting of notices. 

• Assists in coordinating with District’s legal staff and technical consultants on issues as needed. 

• Assists in coordinating with other consultants, groups, organizations, governmental agencies, and 

elected/appointed officials on local, county, state, and federal levels as needed.  

• Assists in informing District Board of water related legislation, news, and issues impacting the 

district and groundwater management. 

• Develops recommendations for policies and studies regarding protection and management of 

groundwater and goals consistent with the district’s mission. 

• Participates in formulating recommendations for the future direction of the district. 

• Assist the General Manager in representing the district in all matters outside the district as 

approved by the District Board.  

• Assist the General Manager in representing the district at Groundwater Management Area 8 

(GMA8) meetings. 

• Assist the General Manager in representing CUWCD & GMA8 at the Brazos G Region Water 

Planning Group 

• Assists in representing the district at Texas Alliance of Groundwater District (TAGD), Texas 

Water Conservation Association (TWCA), and Texas Groundwater Association (TGWA).  

  





 

 

RESOLUTION AND ORDER 

OF THE BOARD OF DIRECTORS OF THE CLEARWATER 

UNDERGROUND WATER CONSERVATION DISTRICT 

MEETING HELD AUGUST 26, 2026 

 

THE STATE OF TEXAS § 

 § A RESOLUTION AND ORDER  

COUNTY OF BELL § 

 § SETTING ANNUAL TAX RATE 

CLEARWATER UWCD § 

 

_______________________________________________________________________________ 

 

 The Board of Directors of the Clearwater Underground Water Conservation District met in a 

regular session, open to the public, after due notice, at the Clearwater Underground Water 

Conservation District, located at 640 Kennedy Court, Belton, Texas, within the boundaries of the 

District, on the 26th day of August 2026, whereupon the roll was called of the members of the Board 

of Directors, to wit:  

 

Jody Williams  President 

Leland Gersbach Vice President  

James Brown  Secretary 

Dirk Aaron   Director  

Scott A. Brooks Director 

 

  

Five (5) of the five (5) Board members were present, thus constituting a quorum.   

 

 WHEREUPON, among other business conducted by the Board, Director 

_________________ introduced the Order set out below and moved for its adoption, which motion 

was seconded by Director _________________ and, after full discussion and the question being put 

to the Board of Directors, said motion was carried by the following vote:  

 

  “Aye”: _____;  “No”: _____;  “Abstained”: _____; “Absent”: _____ 

 

The Order thus adopted is as follows:  

 

 WHEREAS, the Board of Directors was authorized by applicable statutory law to levy a 

sufficient tax to cover all maintenance and operation expenses of the District;  

 

 WHEREAS, the Board of Directors reviewed and approved its budget for its fiscal year 

October 1, 2026, through September 30, 2027, and determined what tax rate should be set to meet 

such budget requirements;  
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WHEREAS, the appraisal roll of the District for 2026 has been prepared and certified by the 

Tax Appraisal District of Bell County and submitted to the District's tax collector; and  

NOW, THEREFORE, BE IT ORDERED BY THE BOARD OF DIRECTORS OF THE 

CLEARWATER UNDERGROUND WATER CONSERVATION DISTRICT THAT: 

I. 

The operation and maintenance tax rate for tax year 2026 shall be $0.002160 per one hundred 

dollars ($100) of assessed valuation. Be it known that this 2026 tax rate is lower than last year’s tax 

rate at $0.002230 per $100 of assessed valuation, but this rate will decrease total taxes in Clearwater 

by   0.62 % or decrease by   5 ¢ per year on the average appraised value of a residence at $289,281.

THIS TAX RATE WILL RAISE MORE TAXES FOR MAINTENANCE 

AND OPERATIONS THAN LAST YEAR’S TAX RATE. 

The Bell County Tax Assessor and Collector shall take all steps necessary and authorized by 

the law to collect taxes as owed pursuant to this order. Said taxes shall be levied, assessed and 

collected at the rate of $0.002160 per $100 valuation for 2026 as provided for in the District’s enabling 

act; Chapters 36 Texas Groundwater Water Code, as applicable; and all other applicable laws. 

II. 

The Board President or Vice President are authorized to execute, and the Secretary or any 

Assistant Secretary to attest, this order on behalf of the Board of Directors.   

PASSED, APPROVED AND ADOPTED this the 26th day of August 2026.   

CLEARWATER UNDERGROUND WATER CONSERVATION DISTRICT 

By:  ___________________________ 

Jody Williams, Board President (or) 

Leland Gersbach, Board Vice President 

ATTEST: 

_____________________________________ 

James Brown, Board Secretary (or) 
Whitney Ingram, Assistant Secretary
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	SPHEROS - General Terms and Conditions.pdf
	I. APPLICABILITY. These terms and conditions for services (these “Terms”) are the only terms that govern the provision of services by Spheros Environmental Group Parent, Inc. (“Spheros Environmental”) to name of the customer (“Client” and together wit...
	II. SERVICES; PERFORMANCE DATES. Spheros Environmental shall provide the services to Client as described in the Order Confirmation (the “Services”) in accordance with these Terms. Spheros Environmental shall use reasonable efforts to meet any performa...
	III. CLIENT’S ACTS OR OMISSIONS. If Spheros Environmental’s performance of its obligations is delayed or prevented by any act or omission of Client or its agents, subcontractors, consultants, or employees, Spheros Environmental shall not be deemed in ...
	IV. COMPENSATION. For the performance of the Services, Client agrees to pay, and Spheros Environmental agrees to accept, compensation set forth in the Order Confirmation. Spheros Environmental will be compensated in US dollars for its Services on a ti...
	V. OWNERSHIP OF DOCUMENTS. All intellectual property rights, including copyrights, patents, patent disclosures and inventions (whether patentable or not), trademarks, service marks, trade secrets, know-how and other confidential information, trade dre...
	VI. CONFIDENTIALITY. From time to time during the term of this Agreement, either Party (as the “Disclosing Party”) may disclose or make available to the other Party (as the “Receiving Party”), non-public, proprietary, and confidential information of D...
	VII. HEALTH AND SAFETY. Spheros Environmental has full responsibility for safety of its employees and agents, including providing appropriate safety equipment for its field personnel. In performance of the work, Spheros Environmental shall (a) comply ...
	VIII. SITE ENVIROMENTAL CONDITIONS. Client shall furnish or make available to Spheros Environmental such documents and information that relate to the identity, location, quantity, nature, or characteristics of any petroleum products, hazardous materia...
	RCRA Compliance.  Client shall be responsible for complying with the Resource Conservation and Recovery Act, 42 U.S.C. Section 6901 et. seq. (“RCRA”) and its implementing regulations in connection with Spheros Environmental’s work under this Agreement...
	IX. CLIENT OBLIGATIONS AND SITE ACCESS. Client shall at its cost and at such times as may be required by Spheros Environmental for the successful and timely completion of Services: (a) provide unimpeded and timely access to any site, including third p...
	Reporting Requirements.  Client may be required under federal, state or local statutes or regulations to report the results of Spheros Environmental’s services to appropriate regulatory agencies. Spheros Environmental is not responsible for advising C...
	X. COST ESTIMATES. If included in the Services, Spheros Environmental will provide cost estimates based upon Spheros Environmental’s experience on similar projects, which are not intended for use by Client or any other party in developing firm budgets...
	XI. LIMITED WARRANTY AND REMEDIES. Spheros Environmental represents and warrants to Client that it shall perform the Services with the standard of care, diligence and skill ordinarily exercised by firms providing similar services and in accordance wit...
	XIV. INDEMNIFICATION. Client agrees, to the fullest extent permitted by law, to defend, indemnify, and hold harmless Spheros Environmental and their respective officers, directors and employees against damages, liabilities or costs, including reasonab...
	XV. LIMITATION OF LIABILITY. IN NO EVENT SHALL EITHER PARTY BE LIABLE TO THE OTHER PARTY OR TO ANY THIRD PARTY FOR ANY LOSS OF USE, REVENUE OR PROFIT OR LOSS OF DATA OR DIMINUTION IN VALUE, OR FOR ANY CONSEQUENTIAL, INCIDENTAL, INDIRECT, EXEMPLARY, SP...
	XVI. INSURANCE. Spheros Environmental shall procure and maintain the following insurance throughout the term of this Agreement: (a) Commercial General Liability; (b) Automobile Liability; (c) Workers’ Compensation and Employer’s Liability; and (d) Pro...
	XIX. TERMINATION FOR CONVENIENCE. Either Party may terminate all or part of this Agreement for its convenience and without cause upon giving the other Party not less than thirty (30) days written notice. In such event, Spheros Environmental shall be c...
	XX. TERMINATION FOR DEFAULT. Either Party may terminate this Agreement for cause upon giving the other Party not less than ten (10) days written notice for any of the following reasons: (a) substantial failure by the other Party to perform in accordan...
	XXI. ASSIGNMENT. Client shall not assign this Agreement without the prior written consent of Spheros Environmental. Any purported assignment or delegation in violation of this Section XXI is null and void. No assignment or delegation relieves Client o...
	XXII. ANTI-DISCRIMINATION. The Parties hereby incorporate the requirements of 41 C.F.R. § 60-1.4(a) and 29 C.F.R. § 471, Appendix A to Subpart A, if applicable. Spheros Environmental and Client shall also abide by the requirements of 41 CFR 60-300.5(a...
	XXIII. ENFORCEMENT AND WAIVER. The failure of either Party in any one or more instances to insist upon strict performance of any of the terms and provisions of this Agreement, shall not be construed as a waiver of the right to assert any such terms an...
	XXIV. CHOICE OF LAW; JURISDICTION. This Agreement shall be administered and interpreted under the laws of the State of Colorado without giving effect to any choice or conflict of law provision. Subject to Section XXVIII, any legal suit, action, or pro...
	XXV. SEVERABILITY. If any of the provisions of this Agreement shall be invalid or unenforceable, such invalidity or unenforceability shall not invalidate or render unenforceable the entire Agreement, but rather the entire Agreement shall be construed ...
	XXVI. NONEXCLUSIVE NATURE. This Agreement is not exclusive. Spheros Environmental is free to provide similar services or deliverables to others. Client makes no representations or warranties as to a minimum or maximum procurement of services hereunder.
	XXVII. SURVIVAL. Provisions of these Terms, which by their nature should apply beyond their terms, will remain in force after any termination or expiration of this Agreement including, but not limited to, the following provisions: Confidentiality, Dis...
	XXVIII. DISPUTES. In an effort to resolve any conflicts that may arise, Client and Spheros Environmental agree to resolve any claims or disputes related to this Agreement, in an amicable, professional, and expeditious manner so as to avoid unnecessary...
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