Clearwater Underground Water Conservation District Meeting
640 Kennedy Court
Belton, TX
Wednesday, August 12, 2026
Minutes

The Clearwater Underground Water Conservation District (CUWCD) held a Workshop and Board meeting at 1:30
p-m. on Wednesday, August 12, 2026, in the Clearwater UWCD Board Room located at 640 Kennedy Court, Belton,
Texas.

Board Members Present: Absent: Staff:

Jody Williams, President, Pct 3 Whitney Ingram, General Manager
Leland Gersbach, Vice President, Pct | Shelly Chapman, Admin. Manager

Jim Brown, Secretary, At-Large Tristin Smith, Education & Compliance

Dirk Aaron, Director, Pct 2
Scott Brooks, Director, Pct 4

Guests:

Cole Ruiz — Lloyd Gosselink Maricruz Bibian — Applicant  Dan Keesee — Salado

John Asbury — Temple Mike Keester - KTGW Aaron Waters — Plummer

Peter DiLillo — Harker Heights Scott Carlson — Met Water Charles Brashear — Harker Heights

Joyce Jones — WCID #1

Board meeting convened with President, Jody Williams, at 1:30 p.m.

1. Invocation and Pledge of Allegiance.
Director, Dirk Aaron, led the invocation.
Secretary, Jim Brown, led the Pledge of Allegiance.

2. Public Comment.
Received comments from Dr. John Asbuby.

3. Approve minutes of July 8, 2026, Board meeting and workshop.
Board members received the minutes of July 8, 2026, Board meeting and workshop in their Board packet to
review prior to the meeting.

Secretary, Jim Brown, moved to approve the minutes of July 8, 2026, Board meeting and workshop. Vice
Director, Dirk Aaron, seconded the motion.

Motion carried 5-0.

4. Discuss, consider, and take appropriate action, if necessary, to accept the monthly Financial Report for July
2026 (FY26) as presented.
Board members received the monthly financial report for July 2026 in their Board packet to review prior to
the meeting.

Director, Scott Brooks, moved to accept the July 2026 financial report as presented. Secretary, Jim Brown,
seconded the motion.

Motion carried 5-0.

5. Discuss, consider, and take appropriate action, if necessary, to accept the monthly Investment Fund account
report for July 2026 (FY26) as presented.
Board members received the monthly investment Fund account report for July 2026 in their Board packet to
be reviewed prior to the meeting.

Secretary, Jim Brown, moved to accept the monthly Investment Fund account report for July 2026 as
presented. Director, Scott Brooks, seconded the motion.

Motion carried 5-0.



6. Discuss, consider, and take appropriate action, if necessary, to approve the FY26 line-item budget amendments
as requested.
There were none.

7. Hold public hearing on the following:

Discuss, consider, and take appropriate action, if necessary, on a combination drilling and operating permit
application for Maricruz Bibian for proposed well N3-26-001P, to authorize groundwater production for
domestic use at a proposed annual quantity not to exceed 0.57 acre-feet or 185,735 gallons per year, at a
maximum pumping rate not to exceed 7 gallons per minute. The proposed well will be completed to the
Middle Trinity Aquifer, in the Southwest Management Zone, with a maximum 1.25-inch column pipe on a
9.9994-acre tract located at 18787 Stillman Valley Rd, Florence, Texas, Latitude 30.92269°/Longitude -
97.73330°.

President, Jody Williams, began the public hearing by offering members of the public an opportunity to provide
public comment on the application for a combination drilling and operating permit from Maricruz Bibian.
There were none.

Jody officially called to order the public hearing at 1:38 p.m. and reviewed the procedures that would apply to
the hearing. He noted that the hearing had been properly noticed, and the application had undergone
administrative, legal, and technical review by district staff, general counsel, and geoscience consultants.

Jody administered an oath to all parties speaking on the application. Taking the oaths were: Whitney Ingram —
CUWCD General Manager, Mike Keester — KT Groundwater Geoscience Consultant, and Maricruz Bibian —
Applicant.

Jody proceeded with the evidentiary phase of the hearing and received testimony from related parties. Jody
addressed the applicant and asked her to layout the application. Ms. Bibian testified that the proposed well
would be strictly for domestic household use at a newly constructed residence that will house 5 people. She
expressed her awareness of declining water levels in the aquifer and is committed to strict conservation. She
stated that she would not establish extensive landscaping or irrigate her lawn with the well.

Whitney Ingram, CUWCD General Manager, presented her executive summary noting the administrative
requirements and special provisions related to the permit. She stated that the application is administratively
complete and compliant with District guidelines.

Mike Keester, KT Groundwater, presented his technical review and analysis of the application. Mike
recommended that the pump be set as deep as possible and that the well be equipped with a permanent
measuring tube to allow the district to assist with water level tracking.

Jody offered the applicant an opportunity to for rebuttal. He then asked if there were any other questions or
discussion pertaining to the application. There were none. Jody concluded the evidentiary portion of the
hearing.

Jody asked for a motion. Secretary, Jim Brown, moved to grant the request for the combination drilling and
operating permit to include all special provisions offered by the Board and outlined by the General Manager
and consultants. Vice President, Leland Gersbach, seconded the motion.

Motion carried 5-0.

Following the vote, Scott shared information with the applicant about water issues in that area and encouraged
her to consider a rainwater catchment system.

Jody concluded the public hearing at 2:11p.m.



8.

9.

10.

11.

Discuss, consider, and take appropriate action, if necessary, to approve the setback waiver submitted by Cy
Long for an existing well to encroach an adjacent property to less than the required 75-foot setback per District
Rule 9.5.52(e) Exceptions to Spacing Requirements.
Whitney presented the request for a setback waiver by Cy Long. The applicant is requesting an exception to
the District’s requirements that wells observe a minimum setback of 75 feet from all property lines. The
setback from PID 348517 is approximately 28 feet from the south property line.

Whitney stated that the applicant has provided the required waiver from the adjacent property owner, James
Sweeden. The existing well was previously registered as an exempt well on a 1.84-acre tract that is being re-
platted to a 1.4-acre tract with groundwater rights encumbered to the original 1.84 acres. The well will observe
the required setbacks from all other property lines.

Whitney recommended the Board approve the reduction in setback along the south property line and noted
that all requirements have been met.

Director, Dirk Aaron, moved to approve the request for a setback waiver. Secretary, Jim Brown, seconded the
motion.

Motion carried 5-0.

Discuss, consider, and take appropriate action, if necessary, to call for the November 3, 2026, General Election.
Whitney noted that Directors for Precincts 2, 4, and At-Large were up for election in November. Currently,
she has received applications for Precinct 2 and At-Large positions. She is still waiting for paperwork from
Precinct 4. Deadline to file is 5:00 p.m. August 17™. If the positions are uncontested, she will cancel the
election.

Director, Scott Brooks, moved to call for the November 3, 2026, General Election. Director, Dirk Aaron,
seconded the motion.

Motion carried 5-0.

Discuss, consider, and take appropriate action, if necessary, to approve election contract with the Bell County
Election Department for November 3, 2026, General Elections.
Whitney presented information related to the election contract. The estimated cost will be $5,000. The contract
must be signed and returned by August 20, 2026, if Clearwater UWCD plans to participate with Bell County.
If the positions on the Board are uncontested, the contract will not be submitted.

Vice President, Leland Gersbach, moved to approve the election contract with Bell County Election
Department. Director, Scott Brooks, seconded the motion.

Motion carried 5-0.

Discuss, consider, and take appropriate action, if necessary, to set the preliminary tax rate for tax year 2026

on the proposed budget for FY27.
Whitney reported that on Monday the Appraisal District notified her of an increase in the district certified
values. A large commercial property previously under appraisal review board audit added substantial new
value to the district’s rolls. The adjustment revised the district’s No-New-Revenue rate to $0.002216/$100 of
valuation. This change will generate an annual levy of $952,349. The proposed tax rate, which is equal to the
current tax rate of $0.002230/$100 of valuation will generate an annual levy of $958,366. The difference
between the NNR rate and the current tax rate is $6,017.

The board engaged in a comprehensive review and discussion of the proposed budget for FY27 and the
preliminary tax rate.

Vice President, Leland Gersbach, moved to set the preliminary tax rate for tax year 2026 at the No-New-
Revenue rate of $0.002216/$100 of valuation. Director, Scott Brooks, seconded the motion.

Jody noted that setting a lower preliminary rate is legally binding as a ceiling. The rate cannot be raised at the
meeting to adopt the tax rate but can be lowered.

Motion carried 5-0.



12. Discuss, consider, and take appropriate action, if necessary to set date for public hearing and adoption of a.)
FY27 Budget, b.) Tax rate for tax year 2026, c.) Proposed changes to the District Rules and Administrative

Fee Schedule.
Director, Scott Brooks, moved to set the public hearing on August 26, 2026. Secretary, Jim Brown, seconded

the motion.

Motion carried 5-0.

13. Receive monthly report and possible consideration and Board action on the following:
a) Drought Status Reports
b) Education Outreach Update
¢) Monitoring Wells
d) Rainfall Reports
e) Well Registration Update
) Aquifer Status Report & Non-exempt Monthly Well Production Reports

Whitney presented the monthly reports for July 2026. She noted that all reports can be viewed on the district’s
website.

¢ Drought Status: Whitney commented that there is no drought in the Edwards BFZ and Trinity
aquifers at this time.

e Monitoring Wells: Monitor wells are trending as expected. Everything appears to be working, and
data reporting continues, although there is a slight data lag with the transducer at the Rest Stop well.

¢ Education Outreach: Whitney and Ricky Garrett gave a presentation to the Emeritus Medicus
Temple July 22nd. Whitney spoke at the Belon Lions club meeting on July 23rd, and Tristin managed
an educational booth at the Harker Heights Environmental Science Expo.

e  Well Registration: Only one non-exempt well was registered for July.

14. General Manager’s Report concerning office management and staffing related to District Management Plan’.
Whitney gave an update on the following topics:
o Operating permits for Mustang Sprins and Lake Thomas RV Resort were cancelled as neither entity
submitted a renewal request to the District.
e 3 permit holders are currently exceeding 60% of their annual permitted production. Whitney and
Tristan will work with the permit holders and to get them in compliance and make them aware of
penalties for noncompliance.

15. Director’s comments and reports.

o Dirk Aaron: Dirk voiced concerns that Southern Trinity GCD (STGCD) has reportedly failed to
enforce its own production limits. Director Aaron recommended that the district, with the assistance
of legal counsel, submit a formal Public Information Act (PIA) request to obtain STGCD's five-year
history of non-exempt production to establish the facts before the upcoming Desired Future Conditions
(DEC) joint planning decision.

Jim Brown: None
Leland Gersbach: None
Scott Brooks: None
Jody Williams: None

16. Discuss agenda items for the next meeting.
« Hold Public Hearings
«  Adopt tax rate and budget for FY27
« Adopt changes to District rules and administrative fee schedule

17. Set the time and place of the next meeting.
Wednesday, August 26, 2026, 1:30 — CUWCD Board Room — 640 Kennedy Court, Belton

18. Adjourn.



Board meeting adjourned and Workshop convened with President, Jody Williams, at 3:42 p.m.

Workshop Item #1: Receive presentation from KT Groundwater regarding Task 2026.004 Evaluation of Possible
Management Zones for the Edwards BFZ Aquifer.
Received presentation from Mike Keester.

Workshop Item #2: Receive proposed redline changes to the District Rules.
Board and legal counsel convened to Executive Session at 4:13 p.m.

Immediately after returning from executive session at 4:43 p.m., the Board and legal counsel reviewed several proposed
redline changes to the District Rules.

Workshop Item #3: Receive proposed redline changes to the Administrative Fee Schedule.
Whitney presented redline changes to the fee schedule, including an increase to the maximum allowable rate for the
transport/export fee.

Workshop Item #4: Discuss plans for the 2026 Bell County Water Symposium.

Whitney confirmed that the Huntington Bank Expo Center had been booked for the Symposium. She secured a new
caterer for the event. She is currently working on an agenda with the help of a planning committee and has booked a
keynote speaker.

Workshop Item #5: Receive updates related to GMA 8 DFC determination, per TWC section 36.108.

All public comments received during the 90-day joint-planning public comment window have been compiled. No
further meeting dates have been set. Whitney noted that the district received a late, written comment containing
multiple questions regarding the Edwards aquifer. She promised him a written response as soon as possible.

Workshop closed with President, Jody Williams, at 5:00 p.m.
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