Clearwater Underground Water Conservation District Meeting
640 Kennedy Court
Belton, TX
Wednesday, June 10, 2026
Minutes

The Clearwater Underground Water Conservation District (CUWCD) held a Workshop and Board meeting at 1:30
p.m. on Wednesday, June 6, 2026, in the Clearwater UWCD Board Room located at 640 Kennedy Court, Belton,
Texas.

Board Members Present: Absent: Staff:

Jody Williams, President, Pct 3 Whitney Ingram, General Manager
Leland Gersbach, Vice President, Pct 1 Shelly Chapman, Admin. Manager

Jim Brown, Secretary, At-Large Tristin Smith, Education & Compliance

Dirk Aaron, Director, Pct 2
Scott Brooks, Director, Pct 4

Guests:

Jim Athey Heather Alexander Mike Keester —- KTGW
Linda Cawthon Charles Simmons Carol Fleck

Linda Egg Richard Ess Joyce Pennington

John Asbury Linda Griffith David Holmes

Charles Brashear Peter DiLillo Brian Zabcik

Board meeting convened with President, Jody Williams, at 1:30 p.m.

1. Invocation and Pledge of Allegiance.
Director, Dirk Aaron, led the invocation.
Secretary, Jim Brown, led the Pledge of Allegiance.

2. Public Comment.
There were none.

3. Approve minutes of May 13, 2026, Board meeting and workshop.
Board members received the minutes of May 13, 2026, Board meeting and workshop in their Board packet to
review prior to the meeting.

Director Scott Brooks, moved to approve the minutes of May 13, 2026, Board meeting and workshop. Vice
President, Leland Gersbach, seconded the motion.

Motion carried 5-0

4. Discuss, consider, and take appropriate action, if necessary, to accept the monthly Financial Report for May
2026 (FY26) as presented.
Board members received the monthly financial report for May 2026 in their Board packet to review prior to
the meeting.

Secretary, Jim Brown, moved to accept the May 2026 financial report as presented. Vice President, Leland
Gersbach, seconded the motion.

Motion carried 5-0.

5. Discuss, consider, and take appropriate action, if necessary, to accept the monthly Investment Fund account
report for May 2026 (FY26) as presented.
Board members received the monthly investment Fund account report for May 2026 in their Board packet to
be reviewed prior to the meeting.



Vice President, Leland Gersbach, moved to accept the monthly Investment Fund account report for May 2026
as presented. Director, Scott Brooks, seconded the motion.

Motion carried 5-0.

6. Discuss, consider, and take appropriate action, if necessary, to approve the FY26 line-item budget amendments
as requested.
Shelly presented the request for line-item budget amendments to cover additional expenses for:
e KT Groundwater consulting and review of possible Baylor proposal for FY27 budget.
¢ Additional expenses for GMAS administrative fees.
¢ Additional fees for Legislative work by Ty Embry.
e Additional expenses for General Legal services for April 2026 and the remainder of FY26.

Line Item Quote ,\_m:u.u ' Amount From Available Funds | Remaining Funds
| Ay | Requested |
KT Groundwater |53130.4 - lnvcstigmiox_n_s $202.50 $60.90 $141.60 $3731 - | Pcngli_l_ R_gy_(EoSci_cgg: | . $23.987.50 ) $23.845.90 |
North TX GCD ’50610 - GMAS/Administrative $908 32+ $86. |3’ $822. l9h 53130.5 - GeoLogging | $1.500.00 $677.81
Lloyd Gosselink +."n3"0~l - Legislative Research 5820000§ Stl80.00f 53"0‘001-. 53702 - Endangered Species | $1.662.00 $1.322.00
Lloyd Gosselink 4.»53'!03 - Legal/General 1 56.99905(_)* SA|.2:l3.00+ $10.000.00{ | 50250 - Contingency | ~ $52.755.00, $42.755.00 |

Director, Dirk Aaron, moved to FY26 line-item budget amendments as requested. Secretary, Jim Brown,
seconded the motion.

Motion carried 5-0.

7. Hold public hearing, accept public comments, and consider the proposed Desired Future Conditions for the
groundwater resources within the District pursuant to Section 36.108(d-2) of the Texas Water Code.

President, Jody Williams, called to order the public hearing at 1:38 p.m. and provided a brief explanation of

the procedures. He noted the purpose of the hearing is to provide members of the public an opportunity to

appear and provide comments to the Board of Directors related to the proposed DFCs relevant to the District.

Whitney Ingram gave an overview of the proposed DFCs and the statutory requirements of the District.

The District’s Geoscience Consultant, Mike Keester, gave a brief presentation and summary of the proposed
DFECs.

Jody encouraged all interested parties to schedule time with the General Manager to ask questions outside of
today’s hearing. She can provide copies of any information related to the DFC determination.

Jody stated that anyone wishing to comment will need to sign in with District staff. All comments will be
limited to 3 minutes.

Jody received public written and/or oral comments from:
Charles Simmons of Salado

Dr. John Asbury of Temple

Brian Zabcik of Temple

Dirk Aaron of Salado

Jody stated that if interested parties still wish to provide written comments regarding today’s hearing, those
comments must be submitted to the District Office by 5:00 p.m. on July 22, 2026.

Jody concluded the public hearing at 2:03 p.m.

(No action taken)



8. Discuss, consider, and take appropriate action, if necessary, to approve notice of candidate filing deadline for
the 2026 General Election.
Whitney presented information relating to the 2026 General Election in November 2026. The notice of
candidate filing deadline for the November 3" election is required by June 18®. Whitney provided a draft of
the notice to be approved by the Board. Whitney will file the notice on June 16™. Board positions up for
reelection are Precincts 2, 4, and At-Large. The District will accept applications for a place on the ballot from
July 18" — August 17" at 5:00 p.m. Staff will be available to notarize applications as requested.

The Board will receive and approve an election contract with the Bell County Elections Administrator to run
the election on November 3. Election expenses will be divided among participating entities and the District
will be billed for associated expenses which are anticipated to be approximately $5,000.

Director, Scott Brooks, moved to approve the notice of candidate filing for the 2026 General Election for
Precincts 2, 4, and At-Large. Vice President, Leland Gersbach, seconded the motion.

Motion carried 5-0.

9. Receive monthly report and possible consideration and Board action on the following:

Drought Status Reports

Education Outreach Update

Monitoring Wells

Rainfall Reports

Well Registration Update

Aquifer Status Report & Non-exempt Monthly Well Production Reports

Whitney presented the monthly reports for May 2026. She noted that all reports can be viewed on the Districts
website.

Whitney commented that there is no drought in the Edwards BFZ and Trinity aquifers at this time and
rainfall totals are up.

There were no events scheduled in May or June, but Whiteny will be attending 2 in July.

Monitor wells are trending as expected. Everything appears to be working, and data reporting
continues.

Only 2 exempt wells were registered in May.

Production — no changes to report.

10. General Manager’s Report concerning office management and staffing related to District Management Plan’.
Whitney gave an update on the following topics:

Quarterly update will go out on mail chimp this week.

TWDB grant reward status will be posted soon.

Discussing possibility of Baylor student internships in FY27,

Still waiting on an application from American Rockwool.

Next CTWA meeting is scheduled for June 18™. Dirk plans to attend virtually.
TWA Summer conference is June 17-19. Whitney will attend.

Tommy Lovelace received a variance to plug the City of Killeen well.

11. Director’s comments and reports.

Dirk Aaron: None

Jim Brown: Thanked attendees for their public comments and concerns regarding the proposed DFCs
Leland Gersbach: None

Scott Brooks: None

Jody Williams: None

12. Discuss agenda items for the next meeting.

Budget planning
Standard agenda items



13. Set the time and place of the next meeting.
Wednesday, July 8, 2026, 1:30 - CUWCD Board Room — 640 Kennedy Court, Belton

14. Adjourn.

Board meeting adjourned and Workshop convened with President, Jody Williams, at 2:22 p.m.

Workshop Item #1: Receive information related to GMA8 DFC determination, per TWC section 16.108.
Nothing new to report at this time.

The deadline for written public comments for the proposed DFC is July 22, 2026. The comments will be compiled into
a summary and posted online prior to the next GMAS8 meeting. The next GMAS8 meeting has not been scheduled yet.

Workshop Item #2: Receive presentation from KT Groundwater related to Task 2026.005 Drought Status
Methodology and Alert Integration.
Received presentation from Mike Keester related to the Drought Status Methodology.

Workshop Item #3: Receive presentation from KT Groundwater related to Task 2026.006 Integrating the CGMM
into the NTGAM.
Received presentation from Mike Keester related to integration of the CGMM into the NTGAM.

Workshop Item #4: Receive information regarding FY27 Budget development.
Whitney presented preliminary values from the Appraisal District and a preliminary draft budget for FY27. Whitney
will present proposals and her recommendations at the July meeting.

Workshop closed with President, Jody Williams, at 4:15 p.m.
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