Clearwater Underground Water Conservation District Meeting

640 Kennedy Court
Belton, TX
Wednesday, July 8, 2026
Minutes
The Clearwater Underground Water Conservation District (CUWCD) held a Workshop and Board meeting at 1:30
p.m. on Wednesday, July 8, 2026, in the Clearwater UWCD Board Room located at 640 Kennedy Court, Belton, Texas.
Board Members Present: Absent: Staff:
Jody Williams, President, Pct 3 Whitney Ingram, General Manager
Leland Gersbach, Vice President, Pct 1(late) Shelly Chapman, Admin. Manager
Jim Brown, Secretary, At-Large Tristin Smith, Education & Compliance
Dirk Aaron, Director, Pct 2 Corey Dawson, Field Tech
Scott Brooks, Director, Pct 4
Guests:
Cole Ruiz - Lloyd Gosselink Brian Carpenter — Salado Jonathan Martensen — CAMS
John Asbury — Temple Mike Keester - KTGW Ricky Garrett - CTWA
Jose Lopez — Belton Chris Brown — Nolanville Grechen Miller — Spheros Environmental

Board meeting convened with President, Jody Williams, at 1:30 p.m.

1. Invocation and Pledge of Allegiance.

President, Jody Williams, led the invocation.
Secretary, Jim Brown, led the Pledge of Allegiance.

2. Public Comment.

Received comments from Dr. John Asbuby.

3. Approve minutes of June 10, 2026, Board meeting and workshop.

4. Dis

Board members received the minutes of June 10, 2026, Board meeting and workshop in their Board packet to
review prior to the meeting.

Secretary, Jim Brown, moved to approve the minutes of June 10, 2026, Board meeting and workshop. Vice
Director, Scott Brooks, seconded the motion.

Motion carried 4-0-1 (Leland Gersbach absent).

cuss, consider, and take appropriate action, if necessary, to accept the monthly Financial Report for June

2026 (FY26) as presented.

Board members received the monthly financial report for June 2026 in their Board packet to review prior to
the meeting.

Director, Scott Brooks, moved to accept the June 2026 financial report as presented. Secretary, Jim Brown,
seconded the motion.

Motion carried 4-0-1 (Leland Gersbach absent).

(President, Jody Willimas, noted for the record that Leland Gersbach arrived at 1:33 pm.)

5. Discuss, consider, and take appropriate action, if necessary, to accept the monthly Investment Fund account
report for June 2026 (FY26) as presented.

Board members received the monthly investment Fund account report for June 2026 in their Board packet to
be reviewed prior to the meeting.

Director, Dirk Aaron, moved to accept the monthly Investment Fund account report for June 2026 as presented.
Director, Scott Brooks, seconded the motion.

Motion carried 5-0.



6. Discuss, consider, and take appropriate action, if necessary, to accept the Quarterly Deferred Compensation
Employee Retirement Program account report as presented.
Board members received the Employee Retirement Quarterly Report for the second quarter of 2026 in
their Board packet to be reviewed prior to the meeting.

Secretary, Jim Brown, moved to accept the Employee Retirement Quarterly Report as presented. Director,
Dirk Aaron, seconded the motion

Motion carried 5-0.

7. Discuss, consider, and take appropriate action, if necessary, to approve the FY26 line-item budget amendments
as requested.

Staff requested a line-item budget amendment for Legal item 53704 (Legislative Research/Analysis) to cover

additional work related to the SWARA Hearing and TAGD JPDFCA subcommittee meeting and preparation

by Ty Embry.
. . Amount | Amount . . .
Line Item Invoice Available |Requested From Available Funds | Remaining Funds
Lloyd Gosselink |53704 - Legislative Research $615.00 $0.00 $615.00 ]|53702 - Endangered Species $1,322.00 $707.00

Director, Scott Brooks, moved to FY26 line-item budget amendments as requested. Vice President, Leland
Gersbach, seconded the motion.

Motion carried 5-0.

8. Hold public hearing on the following application:

Discuss, consider, and take appropriate action, if necessary, on proposed amendment to an existing
operating permit for American Rockwool, LLC for well N3-23-013G to authorize an additional 6 acre-feet
or 1,955,106 gallons per year of groundwater production for industrial use. The proposed annual quantity
of the total permit is not to exceed 12 acre-feet or 3,910,212 gallons per year, at a maximum pumping rate
of 110 gallons per minute. The existing well is completed to the Middle Trinity Aquifer (Hensell Layer),
equipped with a maximum 3-inch column pipe. The well is located in the Belton Lake Management Zone
on contiguous tracts of land (PID 2508, PID 132517) totaling 77.07 acres, at 440 Jack Rabbit Road,
Nolanville, Texas.

President, Jody Williams, began the public hearing by offering members of the public an opportunity to provide
public comment on the proposed amendment to an existing operating permit for American Rockwool, LLC.

Brian Carpenter requested status as an affected party to formally protest the permit. He stated that the
amendment posed an unreasonable risk to his water rights and would accelerate aquifer draw-down. Mike
Keester noted that Mr. Carpenter’s well was approximately 9 miles away and would experience negligible
impact of 1 foot or less. The Board ruled that he did not have standing as a formal party to the case.

Jody officially called to order the public hearing at 1:40 p.m. and reviewed the procedures that would apply to
the hearing. He noted that the hearing had been properly noticed, and the application had undergone
administrative, legal, and technical review by district staff, general counsel, and geoscience consultants.

Jody administered an oath to all parties speaking on the application. Taking the oaths were: Whitney Ingram —
CUWCD General Manager, Mike Keester — KT Groundwater Geoscience Consultant, Jonathan Martensen —
Consolidated Asset Management Services Consultant, Jose Lopez — American Rockwool Manufacturing,
LLC, and Chris Brown — American Rockwool Manufacturing, LLC

Jody proceeded with the evidentiary phase of the hearing and received testimony from related parties.



Jody addressed the applicant and asked him to layout the application. Jonathan Martensen laid out the
application and presented his request and the need for increased production from the well. He testified that the
facility is returning to full capacity, sales and production orders are up, and water is critical for dust suppression
and the cooling system. He noted that preliminary estimates suggest full production could eventually require
up to 20-25 acre-feet, but they are only requesting 12 acre-feet as a proactive measure to avoid another
emergency amendment as requested last year.

Whitney Ingram, CUWCD General Manager, presented her executive summary noting the administrative
requirements and special provisions related to the permit. She stated that the application was initially
incomplete, but confirmed the application was resubmitted with proper fees and data.

Mike Keester, KT Groundwater, presented his technical review and analysis of the application noting that
regional water levels in the Middle Trinity have been declining at a rate of 2.4 and 4.7 feet per year. Increasing
production to 12 acer-feet shows a modeled impact of approximately 3 feet of draw-down at a distance of %
mile and negligible of 1 foot or less at 3 to 4 miles out. Mike commented that the well produces brackish
groundwater with roughly 1,800 TDS. The well capacity is approximately 30 to 50 years of water remaining
above the screen if the rate of decline does not accelerate.

Jody offered the applicant an opportunity to for rebuttal. Jonathan Martensen argued that the benefit of
increasing water production to 12 acre-feet would allow the facility to continue production and growth.

Whitney amended her initial recommendation of 12 acre-feet down to 9.18, which is the amount used under
the emergency amendment the prior year. This would allow for better data collection on the actual impact
before granting a larger increase.

Jody asked Cole Ruiz, the district’s legal counsel, if he was satisfied that the application had met its legal
burden under the District Rules and applicable laws. Cole replied yes.

Jody asked if there were any other questions or discussion pertaining to the application. The Board discussed
the balance between industrial growth and the protection of domestic wells. They questioned if a 3-foot
drawdown was reasonable given that it exceeded the districts typical negligible threshold of 1 foot. Members
expressed a preference for improved data collection and encouraged the applicant to explore alternative water
sources, such as surface water from WCID #1, noting that the applicant already has a connection to surface
water from WCID #1. The applicant cited financial limitations and potential treatment requirements as hurdles.

While the applicant requested 12 acre-feet, the Board discussed several lower figures. One Board member
proposed 7.5 acre-feet to keep the impact in the negligible draw-down range.

Jody concluded the evidentiary portion of the hearing at 3:10 p.m.

Jody asked for a motion to include all special provisions offered by the Board which should be outlined by the
General Manager and consultant and affirmed by the district legal counsel.

Director, Dirk Aaron, moved to approve an amendment of 7.5 acre-feet with all special provisions outlined by
the Board and General Manager, and paid for by the district.

No second. Motion failed.

Secretary, Jim Brown, moved to approve an amendment of 9 acre-feet with all special provisions outlined by
the Board and General Manager to include continuous water level monitoring equipment and a totalizer meter
(at the district’s expense) and installed by Tom Lovelace (at American Rockwool’s expense).

Vice President, Leland Gersbach, seconded the motion.
Motion carried 5-0.

Jody concluded the public hearing at 3:00 p.m.



9. Discuss, consider, and take appropriate action, if necessary, to transition Clearwater UWCD from Sponsor to
Affiliate Member of the Central Texas Water Alliance for FY27.

The Central Texas Water Alliance has currently seated 13 of the 18 Board of Directors and has received
additional applications for membership which are currently pending. Clearwater UWCD is currently designated
in Tex. Special District Local Laws Code §11020.0105 as an initial sponsor. With pending applications for
membership, a strategic approach to membership interest and legal guidance for new and existing membership
will need to be determined by the CTWA Board of Directors in future discussion. The CTWA Executive
Committee should seek to make a recommendation related to membership guidelines, to be discussed and
approved by the CTWA Board of Directors. The goal would be to amend the statute to allow the CTWA Board
the authority to expand the membership cap beyond 18.

Upon further discussion, the Board decided not to make any changes at this time.

No action taken.

10. Receive monthly report and possible consideration and Board action on the following:

a)
b)
c)
d)
e)
h

Drought Status Reports

Education Qutreach Update

Monitoring Wells

Rainfall Reports

Well Registration Update

Agquifer Status Report & Non-exempt Monthly Well Production Reports

Whitney presented the monthly reports for June 2026. She noted that all reports can be viewed on the district’s
website.

Whitney commented that there is no drought in the Edwards BFZ and Trinity aquifers at this time.
Monitor wells are trending as expected. Everything appears to be working, and data reporting
continues, although there is a slight data lag with the transducer at the Rest Stop well.

Whitney gave a presentation to the Emeritus Medicus Temple. She was invited to speak by Dr. Asbury.
Staff will do an EnviroScape presentation for a Mini Science Expo at the Harker Heights Library on
July 22,

Whitney will give a groundwater presentation for the Belton Lions Club on July 23%,

Whitney commented that she is looking for topics for the annual newsletter. She encouraged the Board
to provide suggestions.

5 exempt wells were registered in June.

Production — no changes to report.

Staff will conduct a mid-year review of application and permits. Several drilling permits are set to be
removed from active status due to a lack of progress.

11. General Manager’s Report concerning office management and staffing related to District Management Plan’,
Whitney gave an update on the following topics:

The District was awarded a $205,000 grant from TWDB for FY27. Whitney thanked all who helped
in this process.

In order to be in compliance with HB 1522, a Taxpayer Impact Statement will be posted with all
meeting agendas involving budget deliberations.

25" Annual Bell County Water Symposium will be held on November 12 at the Huntington Bank
Expo Center. Staff has started making preliminary plans.

BRA will begin quarterly water quality sampling at in Salado Creek at Hidden Springs as a part of the
Clean Rivers Program.

Belton EDC approved a landscaping project in front of the main office. The City of Belton will put in
a meter for irrigation.

12. Director’s comments and reports.

Dirk Aaron: Expressed appreciation to Whitney and the staff for a job well done.

Jim Brown: None
Leland Gersbach: Asked Dirk if the high-water monitors functioned properly during the recent
flooding in the area. Dirk confirmed that everything functioned properly.



e Scott Brooks: None

¢ Jody Williams: None

13. Discuss agenda items for the next meeting.
o Standard agenda items
» Set preliminary tax rate and proposed budget
Set date for public hearing to adopt tax rate and FY27 budget
Set date for public hearing for administrative fees and rule changes
Setback waiver
Tax impact statement will be posted with the next agenda

14. Set the time and place of the next meeting.
Wednesday, August 12, 2026, 1:30 ~ CUWCD Board Room — 640 Kennedy Court, Belton

15. Adjourn.

Board meeting adjourned and Workshop convened with President, Jody Williams, at 3:45 p.m.

Workshop Item #1: Receive presentation from KT Groundwater regarding proposed FY27 tasks.
Received presentation from Mike Keester regarding proposed FY27 tasks and scope of work.

Workshop Item #2: Receive presentation from Spheros Environmental regarding proposed FY27 Tasks.
Received presentation from Gretchen Miller regarding Proposed FY27 tasks and scope of work.

Workshop Item #3: Receive information related to the FY27 Tax Rate and District Budget.
Whitney presented information related to the FY27 Budget.

She proposed developing a five-year strategic plan to guide the district’s growth. She also mentioned ongoing service
issues in the transition of Cadence Bank to Huntington Bank. Staff recommended moving the district’s accounts to a
local institution such as First Texas Bank or Extraco Bank at the end of the budget year. The district will also be
transitioning from a PO Box to the physical address for all correspondence.

Workshop Item #4: Receive information related to This is Texas Water campaign.
Whitney briefed the Board on the new “This is Texas Water” statewide awareness campaign.

Workshop Item #5: Receive updates related to GMA8 DFC determination per TWC section36.108.
Whitney stated that the 90-day public comment period for the DFC remains open until July 22, 2026.
Nothing else to report at this time.

Workshop closed with President, Jody Williams, at 5:12 p.m,

Ly fe—

Kdylw illiams, President or
Leland Gersbach, Vice President

ATTEST:

Jim Brown, Secretary or
Whitney Ingram, Assistant Secretary




