Clearwater Underground Water Conservation District Meeting
640 Kennedy Court
Belton, TX
Wednesday May 13, 2026
Minutes

The Clearwater Underground Water Conservation District (CUWCD) held a Workshop and Board meeting at 1:30
p-m. on Wednesday, May 13, 2026, in the Clearwater UWCD Board Room located at 640 Kennedy Court, Belton,
Texas.

Board Members Present: Absent: Staff:

Jody Williams, President, Pct 3 Whitney Ingram, General Manager
Leland Gersbach, Vice President, Pct 1 Shelly Chapman, Admin. Manager

Jim Brown, Secretary, At-Large Tristin Smith, Education & Compliance

Dirk Aaron, Director, Pct 2
Scott Brooks, Director, Pct 4

Guests:

Cole Ruiz, Lloyd Gosselink Heather Alexander Jody Askins

Lee Kelley, CTWSC Peter DiLillo Billy White, Tax Aprsl Dist-Bell County
Joyce Jones, WCID#1 Ricky Garrett, CTWA

Board meeting convened with President, Jody Williams, at 1:31 p.m.

1. Invocation and Pledge of Allegiance.
President, Jody Williams, led the invocation.
Secretary, Jim Brown, led the Pledge of Allegiance.

2. Public Comment.
Jody Askins representing Save Salado Creek presented her thoughts and concerns regarding water quality and
quantity related to continued growth and new developments proposed in Bell County.

3. Discuss, consider, and take appropriate action, if necessary, to swear in appointed Board of Director for
Precinct 2 and administer oath of office.
Shelly administered Statement of Officer and Oath of Office to appointed Board of Director for Precinct 2,
Dirk Aaron.

Board meeting paused and workshop convened with President, Jody Williams, at 1:38 p.m.

Workshop item #1: Receive presentation from Bell County Tax Appraisal District regarding the FY27 Budget
development,

Received annual update and brief overview from Billy White (Chief Appraiser, Bell County Tax Appraisal District),
regarding FY27 Budget development as it relates to the District.

Workshop item #2: Receive written technical report from KT Groundwater on 2026 tasks.
Whitney gave Board members a copy of technical memos Mike Keester prepared. She encouraged the Board to read,
review, and formulate questions prior to Mikes presentation at the next Board meeting.

Workshop item #3: Receive information regarding 2026 Cybersecurity and Al training.

Shelly will be registering everyone for this year’s Cybersecurity and new Al Training. TAGD is providing the training
at no cost for all members. Once registered, Shelly will send the links and instructions to complete the training. Please
have training completed by June 30%.

Workshop item #4: Receive presentation related to GMAS8 DFC determination, per TWC section 36.108.
Whitney presented information related to GMA 8 DFC determination. GMAS8 met on March 31% and adopted the
proposed DFCs. The District received the formal resolution on April 23" which started a 90-day comment period. The
District is required to hold a public hearing on the proposed DFCs. Whitney will schedule and notice the public hearing
to take place at the June Board meeting.




Workshop closed and Board meeting reconvened at 2:04 p.m.

4. Approve minutes of April 8, 2026, Board meeting and workshop.
Board members received the minutes of April 8, 2026, Board meeting and workshop in their Board packet to
review prior to the meeting.

Vice President, Leland Gersbach, moved to approve the minutes of April 8, 2026, Board meeting and
workshop. Secretary, Jim Brown, seconded the motion.

Motion carried 5-0

5. Discuss, consider, and take appropriate action, if necessary, to accept the monthly Financial Report for April
2026 (FY26) as presented.
Board members received the monthly financial report for April 2026 in their Board packet to review prior to
the meeting.

Secretary, Jim Brown, moved to accept the April 2026 financial report as presented. Director, Scott Brooks,
seconded the motion.

Motion carried 5-0.

6. Discuss, consider, and take appropriate action, if necessary, to accept the monthly Investment Fund account
report for April 2026 (FY26) as presented.
Board members received the monthly investment Fund account report for April 2026 in their Board packet to
be reviewed prior to the meeting.

Vice President, Leland Gersbach, moved to accept the monthly Investment Fund account report for April 2026
as presented. Director, Scott Brooks, seconded the motion.

Motion carried 5-0.

7. Discuss, consider, and take appropriate action, if necessary, to approve the FY26 line-item budget amendments
as requested.
There were none.

8. Discuss, consider, and take appropriate action, if necessary, to approve the standard joint-funding agreement
with USGS for the FY27 Budget year.
Whitney presented the standard agreement from USGS for the monitor station at Salado Creek to be approved
again for the FY27 Budget.

Vice President, Leland Gersbach, moved to approve the standard agreement with USGS. Secretary, Jim
Brown, seconded the motion.

Motion carried 5-0.

(Due to time constraints of Legal Counsel, President Jody Williams requested the Board address Agenda Item #10 at
this time.)

10. Discussion with the District’s General Counsel, consideration, and possible action regarding the status of
certain proposed or existing wells located or proposed to be located on a subdivision of land in southwest Bell
County for which a plat approval is required under Chapter 232 of Local Government Code.

The Board reserves the right to hold an executive session closed to the public, to consult with its Attorney on
legal matters in accordance with Government Code 551.071.

Board convened into Executive Session at 2:10 p.m.

Executive Session concluded at 3:22. No decisions were made and no action was taken.



9. Discuss, consider, and take appropriate action, if necessary, to review Central Texas Water Alliance draft
legislative priorities.
Director, Dirk Aaron, represents the District on the CTWA Board. Dirk presented the proposed CTWA
Legislative priorities
Dirk asked the Board to support these concepts. They will be addressed at the CTWA meeting on May 14%,
Dirk received consensus to move forward. Whitney will be attending the meeting with Dirk.

Whitney noted that this agenda item was an information only item. No action taken.

11. Receive monthly report and possible consideration and Board action on the following:
a) Drought Status Reports
b) Education Outreach Update
¢) Monitoring Wells
d) Rainfall Reports
e) Well Registration Update
Agquifer Status Report & Non-exempt Monthly Well Production Reports
Whitney presented the monthly reports for April 2026. She noted that the reports are posted on the District’s
website and can be viewed anytime.

Whitney commented that there is no drought in the Edwards BFZ and Trinity aquifers at this time. Mike
Keester has completed the drought forecast/methodology and will present at the June meeting

Baylor University contacted the District and will have a study proposal ready in the coming months.

Whitney and Ricky Garrett attended the Belton Utilities Round Table where they provided an “All Things
Water” update.

Monitor wells are trending as expected. The I-35 rest stop well has been lagging and has a gap in reporting.
Working to resolve the issue.

Well registrations and production reports can be viewed on the District’s website.

12. General Manager’s Report concerning office management and staffing related to District Management Plan’.
Whitney gave an update on the following topics:

o Bell County Water Symposium — Keynote speaker for the 2026 Symposium, Mr. Billy Howe, has
been booked. He is the Associate Gorernment Affairs Director for the Texas Farm Bureau.

« She will be out of the office May 18-22 attending the TFB Legislative Affairs Trip to Washington
D.C.

» She has completed 2 sessions of the Texas Water Leaders program and is finding the training highly
beneficial.

o The approved landscaping project is complete.

o TAGD legislative committees are ramping up for the interim. Whitney will be a voting member on
the Joint Planning & DFC Achievement Committee.

+ American Rockwool has submitted an application, but it is not administratively complete.

« Camp Tahuaya - CUWCD showed 3 wells registered on the property. Whitney made several attempts
to contact camp representatives about the status of the wells. There was no response. She sent a formal
notice of possible violations with a deadline to respond. Representatives responded immediately.
Corey and Whitney conducted a site visit on May 5" and determined there were no wells on the
property and therefore not in violation of District rules. Proper documentation will be added to the
existing well points on the District maps.

13. Director’s comments and reports.
e Dirk Aaron: Honored to be a member of the Board of Directors
e Jim Brown: None
¢ Leland Gersbach: Glad to have Dirk on the Board.
e Scott Brooks: None
[}

Jody Williams: None



14. Discuss agenda items for the next meeting.
« Public Hearing for DFC
« Budget planning to begin

15. Set the time and place of the next meeting.
Wednesday, June 8, 2026, 1:30 - CUWCD Board Room - 640 Kennedy Court, Belton

16. Adjourn.

Board meeting adjourned President, Jody Williams, at 4:03 p.m.
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