Clearwater Underground Water Conservation District Meeting
640 Kennedy Court
Belton, TX
Wednesday April 8, 2026
Minutes

The Clearwater Underground Water Conservation District (CUWCD) held a Workshop and Board meeting at 1:30
p.m. on Wednesday, April 8, 2026, in the Clearwater UWCD Board Room located at 640 Kennedy Court, Belton,
Texas.

Board Members Present: Absent: Staff:

Jody Williams, President, Pct 3 Whitney Ingram, General Manager
Leland Gersbach, Vice President, Pct 1 Shelly Chapman, Admin. Manager
Gary Young, Secretary, Pct 2 Tristin Smith, Education & Compliance

Scott Brooks, Director, Pct 4
Jim Brown, Director, At-Large

Guests:
Ricky Garrett, CTWA Dirk Aaron, CTWA Joyce Jones, WCID #1
Peter DiLillo, Harker Heights JoAnn Purser, Salado

Board meeting convened with President, Jody Williams, at 1:30 p.m.

1. Invocation and Pledge of Allegiance.
Director, Jim Brown, led the invocation.
Secretary, Gary Young, led the Pledge of Allegiance.

2. Public Comment.
None

3. Approve minutes of March 11, 2026, Board meeting and workshop.
Board members received the minutes of March 11, 2026, Board meeting and workshop in their Board packet
to review prior to the meeting.

Secretary, Gary Young, moved to approve the minutes of March 11, 2026, Board meeting and workshop.
Director, Scott Brooks, seconded the motion.

Motion carried 4-0 (Leland Gersbach abstained from the vote as he was not present at the March Board
meeting).

4. Discuss, consider, and take appropriate action, if necessary, to accept the monthly Financial Report for April
2026 (FY26) as presented.

Board members received the monthly financial report for March 2026 in their Board packet to review prior to
the meeting.

Director, Jim Brown, moved to accept the March 2026 financial report as presented. Vice President, Leland
Gersbach, seconded the motion.

Motion carried 5-0.

5. Discuss, consider, and take appropriate action, if necessary, to accept the monthly Investment Fund account
report for April 2026 (FY26) as presented.
Board members received the monthly investment Fund account report for April 2026 in their Board packet to
be reviewed prior to the meeting.

Director, Scott Brooks, moved to accept the monthly Investment Fund account report for March 2026 as
presented. Director, Scott Brooks, seconded the motion.

Motion carried 5-0.



6. Discuss, consider, and take appropriate action, if necessary, to accept the Employee Retirement Quarterly
Report as presented.
Board members received the Employee Retirement Quarterly Report for the first quarter of 2026 in their Board
packet to be reviewed prior to the meeting.

Secretary, Gary Young, moved to accept the Employee Retirement Quarterly Report as presented. Director,
Jim Brown, seconded the motion.

Motion carried 5-0.

7. Discuss, consider, and take appropriate action, if necessary, to approve landscape improvement project and
continued maintenance.

Whitney presented a proposal and scope of work from Christy Lawncare Service to revitalize the office
landscaping which has deteriorated due to road construction and drought. The plan will utilize drought
tolerant and low maintenance plants, will include relocating crowded Yuccas, thinning out of the Pride of
Barbados, and weeding and re-mulching the beds. The district will continue to manage the irrigation system
through the Hydrawise App and discussed repairs to the rainwater catchment system. Greeson Lawn Service
will continue to maintain the grounds according to the contract.

The proposed cost of the project is $4,939. The district has funds available in Building Repair and Maintenance
line-item #54200. If approved, staff will request a budget amendment of $2,000 from the Contingency fund to
offset some of the expense and ensure the Building Repair and Maintenance line-item will have funds for any
unforeseen facility costs that may arise.

Currently, the Belton EDC is working with Heart of Texas Landscaping to landscape and clean up the area
directly in front of the office and make it more aesthetically presentable.

Director, Jim Brown, moved to accept the proposal from Christy Lawncare for $4,939 (option #1). Director,
Scott Brooks, seconded the motion.

Motion carried 5-0.

8. Discuss, consider, and take appropriate action, if necessary, to approve the FY26 line-item budget amendments
as requested.
Shelly Chapman presented the request for a line-item budget amendment for the landscape revitalization
project discussed and approved in agenda item #7.

. Amount | Amount i ..
Line Item Quote Available |Requested From Available Funds | Remaining Funds
Christy Lawn |54200-Bldg Repair/Maint $4,939.00 $4,850.19 | $2,000.00 ||50250-Contingency $54,755.00 $52,755.00

Care Services

Director, Scott Brooks, moved to approve the line-item budget amendment request as presented. Director, Jim
Brown, seconded the motion.

Motion carried 5-0.

9. Discuss, consider, and take appropriate action, if necessary, on Precinct 2 District Board vacancy.
Whitney received a letter from Gary Young on March 26™ stating his intent to resign from the position of
Board of Director, Precinct 2 effective April 8, 2026. She invited Gary to address the Board.

Gary expressed his deep honor in serving his Country and his County. He visited with Leland and Dirk at
great length about this decision to step down from his position on the Board. He stated in the best interest of
the Board, the District needs to maintain a strong Board. He personally recommended Dirk Aaron to replace
him as Director of Precinct 2. He thanked the Board for allowing him to be a part of this organization.

The Board commended his dedicated service to the District and the residents of Bell County.

Vice President, Leland Gersbach moved to accept Gary Young’s letter of resignation from Board of Director,
Precinct 2. Director, Jim Brown, seconded the motion.



Motion carried 4-0 (Gary Young abstained).

10. Discuss, consider, and take appropriate action, if necessary, to appoint Precinct 2 District Board member, by
resolution.
Board members discussed Dirk Aaron as the recommended replacement for Precinct 2 Director. Having served
as General Manager for the District, his appointment ensures the Board retains high level technical and
institutional knowledge of groundwater issues in Bell County.

Director, Scott Brooks, moved to appoint Dirk Aaron as the Board of Director, Precinct 2, by resolution. Vice
President, Leland Gersbach, seconded the motion.

Motion carried 4-0 (Gary Young abstained).

11. Discuss, consider, and take appropriate action, if necessary, to elect District Board Secretary, by resolution.
With Gary’s resignation, the position of Board Secretary became vacant.

Vice President, Leland Gersbach, moved to appoint Director, Jim Brown, to serve as Board Secretary.
Director, Scott Brooks, seconded the motion.

Motion carried 4-0 (Gary Young abstained).

12. Receive monthly report and possible consideration and Board action on the following:
a) Drought Status Reports
b) Education Outreach Update
¢) Monitoring Wells
d) Rainfall Reports
e) Well Registration Update
) Aquifer Status Report & Non-exempt Monthly Well Production Reports
Whitney presented the monthly reports for April 2026. She noted that the reports are posted on the District’s
website and can be viewed anytime.

Whitney discussed the current drought status, reporting that spring flow data indicates a transition from Stage
2 to a “no drought” status for the Edwards BFZ effective within the 24 hours.

Routine monitoring and production reporting show no significant issues.

Whitney gave an update on the drought tool being designed by KT Groundwater. The project is about 90%
complete. They are working on the technical/explanatory memo and will be making a few changes to the
dashboard. Mike Keester will make a presentation to the Board in the next few months once the task is
completed.

Whitney will be working to develop extra drought education tools for the public. She and Ricky Garrett will
be giving a presentation at the ECD Roundtable on Bell County Water.

Whitney noted that 4 new wells were registered in March.

13. General Manager’s Report concerning office management and staffing related to District Management Plan’.
Ricky Garratt gave a brief update on CTWA.

Whitney has been invited to be a part of Bell County Interagency Natural Resources Committee.

Whitney gave an update on the following topics:

¢ CUWCD Subdivision Review memo language — Working with Cole

e CGMM to NTGAM Integration Project — Waiting on the technical memo. KT Groundwater may not
be able to integrate the 2 models together as planned. They will explain the benefits of being a
standalone model.

e 2025 Final Report from USFWS still pending — Will continue to stay in communications with Pete
Diaz for the final report.

e Compliance investigation — Still have not received an official application from American Rockwool.
Camp Tahuaya has not replied to emails and phone calls regarding possible violations. Whitney will
continue to work on this.



e City of Killeen is working with Tom Lovelace to get a variance to plug their well.

Upcoming Events:
e 4/11/26 Killeen Hazardous Waste Collection (CTCOG)

e 4/13/26 TAGD Legislative Committee Meeting

o 4/15-16/26 Texas Water Leaders (1% Session — Whitney)

e 4/30/26 Belton EDC Roundtable (Whitney & Ricky Garrett)
e 4/30/26 Tax Appraisal District Entity Meeting (Shelly)

14. Director’s comments and reports.
e Gary Young: None
e Jim Brown: None
o Leland Gersbach: None
e Scott Brooks: None
e Jody Williams: None
15. Discuss agenda items for the next meeting.
o  Qath of Office and swearing in of Dirk Aaron
e Budget timeline
e Standard agenda items

16. Set the time and place of the next meeting.
Wednesday, May 13, 2026, 1:30 - CUWCD Board Room — 640 Kennedy Court, Belton

17. Adjourn.

Board meeting adjourned and Workshop convened with President, Jody Williams, at 2:52 p.m.

Workshop item #1: Receive information related to Legislative Interim Charges for Texas HNRC and SWARA
Committee.

Whitney presented the HNRC Interim Charges related to groundwater management to include the DFC, groundwater
conservation districts’ authority, increased investment in groundwater data, and groundwater production in unregulated
portions of the state.

Whitney presented the SWARA Interim Charges to include assessing the water demands of energy intensive
technologies, safeguarding the Texas Livestock Industry, prioritizing utility revenue for infrastructure maintenance,
and evaluating desalination viability and regulatory efficacy.

Workshop item #2: Receive presentation related to GMA8 DFC determination, per TWC section 36.108.

Whitney presented an update on behalf of Mike Keester related to the proposed DFCs. At the last GMA 8 joint
planning meeting, held on March 31, 2026, the district representatives voted unanimously to approve the
proposed DFCs, which will be distributed to the individual districts for a 90-day comment period and public
hearing.

M

Jody Williams, President or
Leland Gersbach, Vice President

ATTEST:

rown, Secretary or
itney Ingram, Assistant Secretary



