




















































































































Cieve Information 

 

 

 

  

4. Discuss, consider, and take appropriate action if necessary, to set the preliminary tax rate 

for tax year 2021. 
5. Discuss, consider, and take appropriate action if necessary, to set the date for adoption of 

the FY22 budget. 
6. Discuss, consider, and take action if necessary, to set the date for the public hearing and 

adoption of the tax rate for tax year 2021. 

Narrative:   

 
Today’s board meeting is to set the preliminary tax rate and discuss the tax rate options as a Special 

District. Based on correct calculations by Bell County Appraisal District categorizing Clearwater 

as a Special District (as Chapter 36) thus calculations have been completed and support documents 

are attached. General Manager has the following suggestions for the budget to justify setting the 

tax rate at $.003137/$100 valuation. Based on the attached calculations this rate provides 

$30,332.20 in additional review over the No-New-Rate.  

 

The attached budget worksheet is based on: 

FY21 Original Budget Amount,  

FY21 Amended Budget as of August 5, 2021,  

FY21 year to date expenditures,  

FY21 projections, and recommendations  

  

• $25,067,928,690.00 Certified Tax Base for CUWCD (see attached) 

o $  24,334,986,880.00 is Certified Totals of existing properties 

o $              752,403.00 is the Total New Value Taxable Properties (page 5 of 6) 
   (This total is based on the Bell CAD certified totals as of July 15, 2021 ) 

 

• FY22 Anticipated Income for Permit fees, Delinquent Years, Interest, Transport Fees: 

         $   62,500.00  

• FY22 Deficit from Reserve Funds to balance   $              .00 

• Proposed Draft Budget Total:      $ 848,881.00 

  

Proposed budget includes the following budgetary categories and historical percentages: 

              

• Administrative Expenses:          $ 55,250.00    (7%)   

• board fees, conferences, meals, hotels, audit, dues, GMA, mileage, 

• Does not include Contingency Fund @ $20,239.00 

 

• Operating Expenses:         $  450,150.00    (53%)   

• studies, adv, geo-consulting, 3D model, gages, WQ, monitor wells,  

• computer systems, website, educ. outreach, equipment, legal, permits, 

• Office supplies, postage, printing, subscriptions, 

• Science efforts. 
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FY22 Budget Discussion 



• Facility Costs:         $   22,375.00      (3%)     

• insurance, maintenance, repairs, janitorial (AC) 

 

• Utilities Costs:          $      9,200.00     (1%)   

• phone, electric, waste, water, internet 

 

• Salaries and Benefits:         $  291,667.00   (34%)    

• salary, health insurance, taxes, workers comp, retirement  

• Salary goal has stayed below 36% of total budget. 

• Internship Program (One University Student). 

• GM is requesting salary enhancements and COLA staff. TBD 

 

• Contingency        $     20,239.00   (2%) 

 
Total              $ 848,881.00     (100%) 

 

FY22 Proposed-Scientific Studies, tools and database management: 

 
BCAMC Fund share of Bell County Adaptive Management Coalition Participation   

• BCAMC support of joint studies  for RHCP    ($ 30,000.00) 

• ESA Regulatory Reimbursable Task Orders, professional services ($ 22,500.00) 

• ESA Special 4(d)rule development, professional services   ($           0.00) 

• ESA SSA-DPS Petition for delisting, professional services  ($           0.00) 

 

USGS Water Sciences, Austin Texas (water quality evaluation of the Mid-Trinity)  ($  74,400.00) 

LRE Water on Pumping Evaluation Update for Williamson/Northern Travis Co.  ($    7,500.00) 

TBD:  Data Base Enhancements, Migration and Trends Tool incorporation  ($  38,500.00) 

AGS professional services related to GAM calibration/runs GMA Technical Support  ($  37,500.00) 

Monitor Well Expenses Monitor System Enhancement (site migration TBD)   ($  15,000.00) 

Halff Associates (hosting, data repository, dashboard, and reporting updates)  ($     4,000.00) 

Allan Standen Consulting Hydrogeologist for annual 3D model calibration.   ($     5,000.00) 

LRE (break fix of management tools)       ($     1,500.00) 

USGS Water Sciences, Austin Texas (stream gage)                   ($   15,900.00) 

Engineer Austin (hosting website, website enhancements, IT sustainment)  ($     5,400.00) 

Monitor Wells (equipment needs with TWDB and District recorder wells)  ($   15,000.00) 

LRE Water on Permit Support and Groundwater Availability Certifications   ($  15,000.00) 

LRE (Groundwater Investigations as needed)       ($    7,000.00) 

GMA8 (administrative)          ($    7,500.00) 

Geo Logging           ($    5,000.00) 

 

Legal Counsel Expenses 

Permitting           ($  25,000.00) 

GMA8/DFC/MAG         ($  10,000.00) 

Endangered Species         ($  15,000.00) 

Legislative Services (during session)       ($           0.00) 

Legislative Research/Analysis (prior to and after session)    ($    2,500.00) 

General Rules/Accountability Support       ($  15,000.00) 

 

 

 

 



 
Staff Recommendation:  

 

• General Manager is providing recommended Scientific Priorities in the proposed budget for 

FY22. 

  

• Board Members are encouraged to review the budgetary categories outlined as percentages: 

 

• Board Members encouraged to set the preliminary tax rate on August 11th in board meeting  

 

Comparison of FY21 as amended to proposed FY22 

 

 

       FY21   Proposed FY22   

Admin:   $     54,126.00    $   55,250.00     

Operating:   $   448,190.00   $  450,150.00     

Facility:   $     18,875.00   $    22,375.00       

Utilities:   $       9,200.00   $      9,200.00 

Staffing:    $   289,452.00   $  291,667.00   (increase TBD) 

Contingency Balance:  $            26.00   $    20,239.00  

   

   Total:  $   795,203.00   $  848,881.00 

 

 

Recommended that CUWCD continue to focus on the established Guiding 

Principles of the Budgetary Development Process: 

 
1) Budget represents budget framework at proposed tax rate of .003137/$100 vaulation. 

2) Budget will be balanced and/or utilize reserve funds to retain lower tax rates thus 

balance tax relief with continuing to the level of research expected by stakeholders  

3) Budget by district cut additional taxes by using reserve funds but not advised.  

4) Budget provides necessary funds necessary for joint planning in GMA8.  

5) Budget provides for necessary to support TWDB GAM program by AGS. 

6) Budget provides necessary funds to support BCAMC yet additional needs may arise. 

7) Budget funding necessary for “Legislative Analysis” prior to 2022 general election. 

8) Budget expresses conservative expenditures and efficiency. 

9) Budget provides revenue necessary for the GM and Staff at levels necessary to meet the 

District Management Plan objectives thus performance metrics. 

10) Budget continues to allow enhanced knowledge of the Aquifer systems in the District.  

11) Budget supports the need for a process that is proper in making “rule amendments” 

necessary to develop final step in preparing for management areas and zones in the 

District in accordance with new legislation and scientific understanding necessary for 

improved well spacing and said management areas/zones. 
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